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6-18-2026   Governance Committee Meeting Minutes 

 

            2.a                          
MINUTES OF THE GOVERNANCE COMMITTEE OF THE  

WESTERN VIRGINIA WATER AUTHORITY BOARD 
June 18, 2026 at 2:45 p.m. 

 
The Governance Committee of the Western Virginia Water Authority (WVWA) Board met on 
Thursday, June 18, 2026 in the second floor Conference Room at 601 S. Jefferson Street, 
Roanoke, Virginia.  Committee Chair Randall Hancock called the meeting to order at 2:45 p.m.  
 
ROLL CALL: 

 
PRESENT: Committee Members: Randall Hancock, Richard Caywood, Valmarie Turner,  

Hunter Young -------------------------------------------------------------------------------------- 4. 
 
ABSENT: Committee Member ------------------------------------------------------------------------------ 0. 
 
 
OTHERS PRESENT:   Gayle Shrewsbury, Board Secretary and Michael Lockaby, Standing in for 
Authority Counsel.  
 
 
CLOSED SESSION: At 2:45 p.m. Mr. Caywood made a motion to go into Closed session pursuant 
to Section 2.2-3711 subsection A.1 of the Code of Virginia of 1950, as amended, for the purpose 
of discussion or consideration of the appointment of specific public officers or appointees of the 
Authority, relating to the recommendation of the slate of officers to be appointed as officers of the 
Authority for fiscal year 2026-27. 
 
The motion was seconded by Ms. Turner and approved by roll call vote: 
 
PRESENT: Committee Members: Randall Hancock, Richard Caywood, Valmarie Turner,  

Hunter Young -------------------------------------------------------------------------------------- 4. 
 
ABSENT: Committee Member ------------------------------------------------------------------------------ 0. 
 
 
CERTIFICATION OF CLOSED MEETING: At 2:47 p.m. Mr. Caywood moved to reenter open 
session and to certify, by a roll call vote and pursuant to Section 2.2-3712 subsection D of the 
Code of Virginia of 1950, as amended, that (i) only public business matters lawfully exempted 
from the open meeting requirements of the Freedom of Information Act and (ii) only such public 
business matters as were identified in the motion by which the closed session was convened 
were heard, discussed or considered during the closed session.  The motion was seconded by 
Ms. Turner and approved by the following roll call vote:  
 
AYES:   Caywood, Turner, Young, Hancock ------------------------------------------------------------------- 4 
 

WVWA Board Packet - 7/16/2026 - pg 003



 
6-18-2026   Governance Committee Meeting Minutes 

 

NAYS:   ------------------------------------------------------------------------------------------------------------------ 0 
 
 
Mr. Hancock presented a recommendation for the FY2027 Board of the Western Virginia Water 
Authority Slate of Officers: 
 
 Chair: Randall Hancock 
 Vice Chair: Hunter Young 
 Secretary: Gayle Shrewsbury 
 Assistant Secretary: Sarah Baumgardner 
 Treasurer: Tammy Lawfield    
 Freedom of Information Act Officer: Sarah Baumgardner 
 
Mr. Caywood made a motion to approve recommendation of the FY2027 State of Officers.   
Mr. Young seconded the motion.  The recommendation was approved by the following roll call 
vote: 
 
AYES: Board Members    Caywood, Turner, Young, Hancock ------------------------------------------- 4. 
 
NAYS: None------------------------------------------------------------------------------------------------------------0. 
 
 
The meeting was adjourned at 2:48 p.m.   
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APPROVED:   ____________________ 
 
 
 
 
 
 
ATTEST: 
 
 
 
 
 
 
Gayle Shrewsbury, Secretary 
WVWA Board of Directors    
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            2.b 
WESTERN VIRGINIA WATER AUTHORITY 

MINUTES OF BOARD MEETING 
June 18, 2026 

 
 
The Board of the Western Virginia Water Authority (WVWA) met on Thursday, June 18, 2026 in 
the first floor Board Room at 601 S. Jefferson Street, Roanoke, Virginia.  Board Chair Mike 
Loveman called the meeting to order at 3:00 p.m. 
 
MEMBERS PRESENT: 
 
PRESENT: Michael Loveman, Harvey Brookins, Richard Caywood, Don Halliwill, Randall 

Hancock, Shirley Holland, Valmarie Turner and Hunter Young ----------------------- 8 
 

REMOTE: None -------------------------------------------------------------------------------------------------- 0 
 
ABSENT: None ------------------------------------------------------------------------------------------------- 0 
 
STAFF PRESENT:     
Mike McEvoy, Executive Director; Tammy Lawfield, Director of Finance and Board Treasurer; 
Gayle Shrewsbury, Executive Assistant and Board Secretary; Scott Shirley, COO Water Quality; 
Leana Stoltz, COO Customer Operations; Will Bulloss, Chief Strategy Officer; and Bryan 
Thompson, Spec Conservator of Peace. 
 
LEGAL COUNSEL PRESENT: 
Michael Lockaby, Standing in for Authority Counsel.  
  
GUESTS PRESENT: Gary Robertson, Linda Warren, Launch Consulting; James Remuzzi, 
Nature Works; Sylvia Powell, Danny, Goad. 
 
 
Mr. McEvoy requested to add two items to the end of the Board meeting agenda: 
~Authorization to Execute RLF Series 2026A Bond for Phase 2 of the Roanoke Area 

Distribution System Improvements Project. 
~Authorization to Advertise Public Hearing for Condemnation of an Easement across 

Franklin County Tax No. 0481507100. 
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APPROVAL OF MINUTES:  Mr. Brookins moved approval of the May 21, 2026 Board meeting 
minutes and Mr. Hancock seconded the motion.  The minutes were approved by unanimous voice 
vote.    
 
 
HONORING THE SERVICE OF SHIRLEY HOLLAND:  Mr. McEvoy presented Resolution No. 
518 honoring the service of Shirley Holland as Board member.  Mr. Hancock moved to approve 
Resolution No. 518 and Ms. Turner seconded the motion.  A copy of the resolution is attached to 
the approved minutes.  It was approved by the following roll call vote: 
 
AYES:   Brookins, Caywood, Hancock, Holland, Turner, Young, Loveman --------------------------- 7. 
 
NAYS:   ----------------------------------------------------------------------------------------------------------------- 0. 
 
The Board expressed its thanks to Ms. Holland for her leadership and service on the Board.   Ms. 
Holland expressed her appreciation for the work of the Authority and the Board. 
 
 
Mr. Halliwill joined the meeting at 3:09 p.m. 
 
 
CITIZENS COMMENTS: Sylvia Powell. 
 
Mr. Caywood suggested that answers related to water regulation questions be included on the 
Authority website. 
 
 
COMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF MAY 2026:  Mr. 
McEvoy gave a summary of the Executive Director’s report which included: Customer Operations, 
Water Quality Operations, Administration/Engineering, and Regional Efforts/Outreach.  A copy of 
this report in its entirety is filed with the approved minutes.   
 
Mr. McEvoy informed the Board that Sarah Baumgardner received the 2026 Public 
Communications Achievement Award from the American Water Works Association. 
 
A discussion took place regarding steps involved with the current drought plan. 
 
 
FINANCIAL REPORTS FOR THE MONTH OF MAY 2026:  Ms. Lawfield noted that year-to-date 
May 2026 represented 91% of the fiscal year.  A copy of this report in its entirety is attached to 
the approved minutes.   
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REPORT FROM AUTHORITY COUNSEL:  Mr. Lockaby reported that work to finalize the Vinton 
asset transfer is nearing completion.  Remaining items include resolving a few property ownership 
and easement issues as well as amending the agreement to reflect certain facilities that will be 
leased rather than conveyed to the Authority.  The final property closing for the Bridgewater 
acquisition is anticipated by the middle of July. 
 
 
REPORT FROM COMMITTEE CHAIRS:  Mr. Hancock, Governance Committee Chair, made a 
motion to accept the Governance Committee’s recommended FY2027 slate of officers: 
 
Randall Hancock, Chairman 
Hunter Young, Vice-Chairman 
Gayle Shrewsbury, Secretary 
Tammy Lawfield, Treasurer 
Sarah Baumgardner, Assistant Secretary 
Sarah Baumgardner, Freedom of Information Act Officer 
 
The FY2027 slate of officers was adopted by unanimous voice vote. 
 
 
ADOPTION OF THE BOARD MEETING SCHEDULE FOR FY 2027:  Mr. McEvoy presented the 
proposed Western Virginia Water Authority Board Meeting schedule for the Fiscal Year 2027.   A 
copy of this report in its entirety is attached to the approved minutes.   
 
Mr. Hancock made a motion to approve the Board meeting schedule, and Mr. Halliwill seconded 
the motion.  The Board meeting schedule was adopted by unanimous voice vote.   
 
 
ADOPTION OF HOLIDAY SCHEDULE FOR FY 2027:  Mr. McEvoy presented the proposed 
Western Virginia Water Authority holiday schedule for the Fiscal Year 2027.  The total number of 
holidays proposed was twelve.  A copy of this report in its entirety is attached to the approved 
minutes. 
 
Mr. Caywood made a motion to approve the holiday schedule, and Mr. Halliwill seconded the 
motion.  The holiday schedule was adopted by unanimous voice vote.   
 
 
AUTHORIZE REMOTE BOARD PARTICIPATION AND VIRTUAL MEETINGS FOR FY 2027:  
Mr. McEvoy presented the proposed Remote Board Participation and Virtual Meetings policy for 
FY2027.  A copy of this report in its entirety is attached to the approved minutes. 
 

WVWA Board Packet - 7/16/2026 - pg 009



Page 4 of 10      Minutes June 18, 2026 - Board Meeting 
 

Mr. Brookins made a motion to approve remote and virtual meeting participation for Board 
Members, and Mr. Hancock seconded the motion.  The Remote Board Participation and Virtual 
Meetings for FY 2027 was adopted by unanimous voice vote.   
 
 
AUTHORIZATION OF ONE TIME EMPLOYEE BONUS:  Mr. McEvoy presented a report 
proposing a one-time employee bonus.  A copy of this report in its entirety is attached to the 
approved minutes. 
 
Discussion included: 
~ The cost of the bonus would be funded from the current fiscal year budget and would not create 
an ongoing budget obligation.  
~ The bonus coincides with Water and Wastewater Professionals Day on June 30 and shows 
appreciation to WVWA employees' exceptional efforts on numerous projects beyond their normal 
responsibilities. 
~ Paying a flat-dollar bonus versus a percentage-based bonus, the planned merit increase in the 
FY2027 budget, inflationary pressures on employees, the practices of other public employers, 
and concerns about setting a precedent for future years. 
 
Mr. Brookins moved to approve a one-time employee bonus as presented.  Mr. Hancock 
seconded the motion and it was approved by the following roll call vote: 
 
AYES:   Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman --------------- 8. 
 
NAYS:   ----------------------------------------------------------------------------------------------------------------- 0. 
 
 
PRESENTATION OF CARVINS COVE FOREST ASSESSMENT STUDY: Mr. Shirley introduced 
Ms. Warren and Mr. Remuzzi, who provided a presentation regarding Carvins Cove Forest 
Assessment Study.  A copy of this report and presentation are attached to the approved minutes.  
Mr. Shirley and Mr. McEvoy provided additional information and answered questions. 
Discussion included: 
~ Estimated cost, overall forest condition, wildfire detection, and whether tree loss had helped 
reduce overcrowding in some areas.  In reference to cost the recommendation included about 
$500,000 in one-time costs and $200,000–$250,000 in annual costs, with $200,000 budgeted to 
begin road improvements; no formal forest “grade” was assigned, but the watershed faces 
common forest health risks at a larger scale; wildfire detection currently relies heavily on outside 
reporting and coordination with Roanoke County; and while tree loss has opened some dense 
areas, those locations now have significant invasive species issues. Staff also noted plans to work 
with AEP on planting low-growth native species in easement areas to reduce fuel buildup and fire 
risk. 
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WATER SUPPLY PLANNING DISCUSSIONS WITH THE ROANOKE VALLEY-ALLEGHANY 
REGIONAL COMMISSION:  Mr. McEvoy presented a report regarding Water Supply Planning 
Discussions with the Roanoke Valley-Alleghany Regional Commission.  A copy of this report is 
attached to the approved minutes. 
 
Discussion included: 
~ Staff updated the Board on state-required regional water supply planning and advised that the 
Authority may support the Roanoke Valley-Alleghany Regional Commission grant application with 
a letter of support and possible future matching funds.  
~ Suggestion to continue coordination among the participating localities to clarify responsibilities 
and organization of the regional water supply planning effort.   
 
 
AUTHORIZATION TO ADVERTISE PUBLIC HEARING FOR CONDEMNATION OF AN 
EASEMENT ACROSS FRANKLIN COUNTY TAX NO. 0481507100:  Mr. McEvoy presented a 
report requesting authorization to advertise public hearing for condemnation of an easement 
across Franklin County tax no. 0481507100.  A copy of this report is attached to the approved 
minutes. 
 
Discussion included: 
~ Staff requested authorization to obtain an appraisal and advertise a public hearing for a possible 
easement condemnation to extend public water to 12 Pelican Point homes, citing timeline 
concerns with the HOA approval process.  Board questions focused on project cost, easement 
value, system impacts, and whether a direct offer had been made to the HOA.  Staff advised the 
extension would be funded by grant/ARPA funds (excluding easement costs), would not materially 
affect the common area or water pressure, and that no formal offer had yet been made.  
~ The condemnation/“quick take” process was outlined, including appraisal, offer, public hearing, 
and court deposit of the appraised value if condemnation were approved, while negotiations could 
continue throughout.  
~ Staff was encouraged to pursue a cooperative resolution with the HOA before moving forward 
with the quick take/condemnation process. 
 
Mr. Brookins moved to authorize to advertise a public hearing for condemnation of an easement 
across Franklin County tax no. 0481507100 with amendment to require staff to first make an offer 
to the HOA before proceeding with the appraisal and public hearing process.  Mr. Hancock 
seconded the motion and it was approved by the following roll call vote: 
 
AYES:   Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman --------------- 8. 
 
NAYS:   ----------------------------------------------------------------------------------------------------------------- 0. 

WVWA Board Packet - 7/16/2026 - pg 011



Page 6 of 10      Minutes June 18, 2026 - Board Meeting 
 

 
 
At 5:00 p.m. Mr. Loveman recessed the meeting until 5:30 p.m. 
 
 
PUBLIC MEETING: 
 
At 5:30 p.m., Mr. Loveman declared the Public Hearing open for Budget FY 2027. 
 
 
CITIZENS COMMENTS:  None 
 
At 5:30 p.m., Mr. Loveman declared the Public Hearing closed for Budget FY 2027. 
 
 
PUBLIC MEETING: 
 
At 5:31 p.m., Mr. Loveman declared the Public Hearing open for Rates and Fees Calendar Year 
2027. 
 
CITIZENS COMMENTS:  None 
 
At 5:31 p.m., Mr. Loveman declared the Public Hearing closed for Rates and Fees Calendar Year 
2027. 
 
 
Ms. Lawfield shared a presentation on FY2027 Budget and FY2027 Rates and Fees. 
2:05 -  
 
ADOPTION OF RATES AND FEE SCHEDULE FOR FISCAL YEAR 2027:  Resolution No. 519 
adopting the rates and fee schedule for fiscal year 2027 was brought before the Board.  Mr. 
Hancock moved to adopt Resolution No. 519 as presented and Ms. Holland seconded.  
Resolution No. 519 was adopted by the following roll call vote: 
 
AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8 
 
NAYS:  None ------------------------------------------------------------------------------------------------- 0. 
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ADOPTION OF BUDGET FOR FISCAL YEAR 2027:  Resolution No. 520 adopting the budget 
for FY27 was brought before the Board.  Mr. Hancock moved to adopt Resolution No. 520 as 
presented and Mr. Brookins seconded.  Resolution No. 520 was adopted by the following roll call 
vote: 
 
AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8 
 
NAYS:  None ------------------------------------------------------------------------------------------------- 0. 
 
 
ADOPTION OF BOND RESOLUTION:  Ms. Lawfield presented a report requesting authorization 
to issue debt and Resolution No. 521.  Mr. Halliwill moved to adopt Resolution No. 521 as 
presented and Mr. Hancock seconded.  Resolution No. 521 was adopted by the following roll call 
vote: 
 
AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8 
 
NAYS:  None ------------------------------------------------------------------------------------------------- 0. 
 
 
AUTHORIZATION TO EXECUTE RLF SERIES 2026A BOND FOR PHASE 2 OF THE 
ROANOKE AREA DISTRIBUTION SYSTEM IMPROVEMENTS PROJECT:  Mr. McEvoy 
presented a report requesting authorization to finance the Area Distribution System Improvements 
– Phase 2. The project came in approximately $1 million under budget at $9.6 million, and early 
loan closing would reduce the interest rate to approximately 2.75%. 
 
Mr. Brookins made a motion for staff to proceed with the bonds and Ms. Turner seconded.  The 
Board approved with the following roll call vote: 
 
AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8 
 
NAYS:  None ------------------------------------------------------------------------------------------------- 0. 
 
 
COMMENTS FROM BOARD MEMBERS:  Mr. Brookins thanked the Chairman for his leadership 
throughout the budget process and the transition associated with the Authority's largest customer. 
 
Mr. Halliwill acknowledged the Finance team for their extensive work in preparing the FY2027 
budget.  
 

WVWA Board Packet - 7/16/2026 - pg 013



Page 8 of 10      Minutes June 18, 2026 - Board Meeting 
 

Mr. McEvoy announced that the Authority had again received the Government Finance Officers 
Association (GFOA) award for excellence in financial reporting. 
 
 
OTHER BUSINESS:  None. 
 
 
Mr. Loveman adjourned the Board meeting at 5:46 p.m.    
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From: Michael Cox <mcox06@vt.edu> 
Sent: Monday, June 8, 2026 5:04 PM 
To: Gayle Shrewsbury; Mike McEvoy 
Cc: Hunter Young; Randall Hancock; mike.loveman@westernvawater.org 
Subject: Protecting Carvins Cove: Water Stewardship and Cooling Mandates for the Google 
Campus 
 
Dear Executive Director McEvoy, Board Secretary Shrewsbury, and Members of the Board of Directors, As 
a customer and ratepayer of the Western Virginia Water Authority (WVWA), I am writing to express my 
serious concerns regarding the water infrastructure agreements signed with Google for the planned 
hyperscale data center campus in Botetourt County. 
While the Authority's mission is to provide clean, reliable water to the residents of the Roanoke Valley, the 
scale of water allocated to this single industrial customer threatens our long-term water security. According 
to the signed agreements, this campus will initially receive a capacity of 2 million gallons of water per day 
(MGD) starting in 2028, with the legal right to scale up to a staggering 8 million gallons per day as the site 
reaches full capacity. 
This water will be drawn directly from the Carvins Cove Reservoir—our region’s most vital surface water 
asset. Because Google intends to use standard open-loop evaporative cooling systems to cool its 
highdensity servers, approximately 80% of that withdrawn water will be permanently lost to the atmosphere 
via evaporation rather than returned to our local watershed. 
To protect our public water supply, I urge the Authority's Board of Directors and leadership to implement 
the following three policies: 
Mandate Closed-Loop, Zero-Water Cooling Technologies: The WVWA should decline to supply water for 
open-loop evaporative cooling. Google has the financial and technological capacity to use closed-loop 
direct-to-chip or liquid immersion cooling. These advanced systems circulate synthetic fluids to absorb 
server heat, reducing a facility's direct water consumption to near zero. The Authority must mandate these 
water-efficient technologies as a condition of service. 
Establish a Strict, Household-First Drought Contingency Plan: During the dry conditions of recent years, 
our region has faced serious drought risks. Everyday residents should not be subjected to voluntary or 
mandatory water restrictions while a multi-billion-dollar tech corporation is permitted to evaporate millions 
of gallons of public drinking water daily. The Authority must establish a binding contingency trigger that 
automatically halts or severely restricts data center water allocations before any domestic restrictions are 
placed on local families. 
Reject Water-Use Nondisclosure Agreements: Public resources require public transparency. The WVWA 
must refuse any contract terms or nondisclosure agreements that attempt to classify Google's actual daily 
water withdrawals, wastewater discharges, or system demands as proprietary "trade secrets." The public 
has a right to monitor how much water is being drawn from our reservoir in real time. Carvins Cove is a 
precious natural resource that belongs to the citizens of the Roanoke Valley. It must not be treated as a 
cheap coolant for industrial server farms at the expense of our local environment and future water security. 
Thank you for your time, your hard work, and your serious consideration of this urgent matter. 
 
Sincerely, 
 
Michael Cox 
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APPROVED:   ____________________ 
 
 
 
 
 
 
ATTEST: 
 
 
 
 
 
 
Gayle Shrewsbury, Secretary 
WVWA Board of Directors    
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4.a 
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

MEETING DATE: July 16, 2026 

COMMUNICATION: Executive Director’s Report – June 2026 
 

SUBMITTED BY: Michael McEvoy, Executive Director 
 
 

SUMMARY OF INFORMATION: 
 
This report contains information about the Authority’s operations for June 2026. Financial data 
for the month is presented in a separate agenda item.  
 
Customer Operations 
 
Customer Service delivered 
outstanding performance in June 
2026, achieving a 98.5% call answer 
rate, supported by 100% answer 
rates on three separate days during 
the month. The average speed to 
answer calls reached an all-time 
record low of 31 seconds. The chart 
to the right illustrates key call center 
metrics, including average speed of 
answer, call duration, and average 
time before calls were abandoned. 
The chart below and left compares 
call answer rates over the past five fiscal years and highlights the strong FY26 performance, 
with only 3,536 abandoned calls. Although the number of calls received has decreased since 
FY23, workload has shifted toward written correspondence. In FY26, Customer Service 
responded to 10,568 written correspondences, compared with 6,683 in FY25, an average 
increase of 431 correspondences per Customer Service Representative. The chart below to the 
right shows the call answer rates by month for FY26. 
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In June, 22,957 online payments were made through the Authority’s Customer Web Portal, 
representing 31.9% of total payments for the month and the second-highest monthly total for 
online payments on the Customer Web Portal in FY26. The highest monthly total occurred in 
December 2025, when 133 more online payments were made through the Customer Web Portal 
than in June. June also had the third-highest number of automatic draft payments, with 22,779 
payments representing 31.6% of total payments. The chart below shows FY26 monthly 
payments by payment origin and highlights 
the months with the highest number of 
Automatic Draft and Customer Web online 
payments. The chart to the right compares 
the total number of payments received over 
the past five fiscal years with the number of 
payments processed manually. It shows a 
9.08% increase in total payments in FY23 
over FY22 following the addition of the Town 
of Vinton. Subsequent years saw increases 
of 1.3%, 2.08% with the addition of Craig-
New Castle PSA in FY25, and 1.99%, while 
manually processed payments decreased by 
2.42% since FY22. 

 
Historically, most customers in our service area 
move during the summer months, resulting in 
the highest number of transfer-related service 
orders from June through August each year. 
This year followed the same pattern, with 
transfer service orders increasing by 94 in June 
compared to May. June has 817 transfer-related 
service orders while the average number of 
transfer service orders from June through 
August is 792, compared with an average of 670 
during the rest of the year and only 564 in 
January and February. The chart to the right 
compares transfer service orders by month over 
the past five fiscal years. A further breakdown of 
FY26 transfer service orders shows that the City of Roanoke, with over 35,200 accounts, and 
Roanoke County with over 23,400 accounts, had the highest number of transfer service orders. 
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The City had 5,187 transfer service orders in FY26, followed by Roanoke County with 2,185 
transfer service orders. Transfer service orders as a percentage of accounts ranked Boones 
Mill, where 15.69% of customers moved during FY26, hirer than the City at 14.7%. The chart 
below to the left has a breakdown of transfer service orders in FY26 by jurisdiction while the 
chart to the right shows the percentage of total customer who moved in each jurisdiction during 
FY26.  
 

 

 
 
During June, 124 customers received $18,090.94 in financial assistance through the Authority 
Cares program. At the close of fiscal 
year 2026, the Authority Cares fund 
balance was $182,495.60. In total, 
$213,259.74 in Authority Cares funds 
was applied to customer accounts 
during FY26. As shown in the chart to 
the right, which compares Authority 
Cares assistance over the past three 
fiscal years by month, the average 
monthly assistance provided in FY26 
was $1,864.58 lower than in FY25, 
while the FY25 monthly average was 
$1,514.15 lower than in FY24. 
  
 
A further breakdown of Authority Cares assistance provided in FY26 shows that $71,926.99, 
or 33.7% of total assistance, was applied to accounts in zip code 24017 in the City of 
Roanoke. The next highest amount was in another City of Roanoke zip code, 24012, where 
$34,526.46, or 16.2% of total assistance, was applied. The chart below shows zip codes 
24012 through 24019 accounted for the majority of assistance provided, while surrounding 
areas such as Boones Mill, Daleville, Eagle Rock, Ferrum, and Rocky Mount had minimal 
activity. 
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June rainfall in the Roanoke area was slightly higher than in May, totaling 2.55 inches compared 
with 1.89 inches. Even with the increased rainfall, the sewer collection system completed the 
month with no wet weather overflows, keeping the 12-month rolling monthly average at 0.03 
overflows per 100 miles of sanitary sewer. The only wet weather overflows recorded during the 
past year were four events in August 2025. Sewer-related customer calls totaled 76 in June, a 
slight increase from 73 in May. Staff also reported two dry weather sewer overflows, both 
caused by mainline blockages. 
 
During June, Field Operations CIP crews 
completed a significant sanitary sewer 
replacement project along Tinker Creek in the 
Hollins and Plantation Road area after the 
Restoration and Rehabilitation group identified a 
sinkhole during manhole inspections. The sinkhole 
revealed a section of 1960s-era 30-inch concrete 
sewer pipe with its top missing. Because of the 
pipe’s condition and the short distance between 
manholes, crews replaced the entire section, 
approximately 26 feet. A key challenge was 
managing roughly 1,200 gallons per minute of 
sewer flow. Crews used a bypass pump with a 
splitter apparatus to divert flow through two 6-inch 
lay-flat hoses into a nearby parallel sewer main 
while excavation and replacement work occurred. 
After several days of testing and setup of the 
bypass operation, crews completed the 
replacement work within one week. In addition to 
replacing the 30-inch sewer main segment, crews 
replaced two manholes and performed a CCTV 

$34,526.46 
$27,561.23 

$9,774.93 
$8,900.52 

$21,228.16 

$71,926.99 

$9,194.00 
$14,953.57 

$600.00 
$300.00 

$150.00 
$593.88 

$300.00 
$1,864.55 

$11,385.45 

0

100

200

300

400

500

600

 $-
 $10,000.00
 $20,000.00
 $30,000.00
 $40,000.00
 $50,000.00
 $60,000.00
 $70,000.00
 $80,000.00

N
um

be
r o

f P
ay

m
ne

ts

As
sis

ta
nc

e 
Am

ou
nt

FY26 Authority Cares Assistance Provided by Zip Code

Assitance Amount Number of Customers

30-inch sanitary sewer replacement project 
along Tinker Creek in Hollins area 

WVWA Board Packet - 7/16/2026 - pg 020



Board Communication 7-16-26 – Executive Director’s Report June 2026 
 

Page 5 of 13  
 

 

inspection of the downstream sewer line crossing under Tinker Creek. That inspection identified 
a leak contributing to inflow and infiltration (I&I) in the collection system, and the plan is to install 
a cured-in-place liner as soon as possible to eliminate the leak and reduce I&I. 
 
Field Operations water staff repaired 51 water breaks and leaks, including 30 main breaks and 
21 service line leaks, during June. This was a 21 percent increase from May’s total of 42 and 
an 11 percent increase from the 46 breaks and leaks reported in June 2025. Most main breaks 
occurred on 2-inch lines, with 10 reported during the month. Emergency repairs accounted for 
the majority of the work, with 39 emergency repairs compared with 12 scheduled repairs. 
 
In recognition of June as National Safety Month, Field Operations hosted a Trench Safety 
Awareness Day in partnership with the Central and Southwest Virginia chapter of the National 
Utility Contractors Association, or 
NUCA. This was the third time the 
event was held at Field Operations’ 
new warehouse and garage building at 
the ULS lot. The event focused on 
trench rescue and included a review of 
OSHA guidelines for trenching and 
excavation. Because many Field 
Operations employees encounter 
trenches in the field each day, the event 
provided an important opportunity to 
reinforce safe work practices and keep 
safety at the forefront. 
 

In early June, water repair crews coordinated with the 
Field Operations Restoration and Rehabilitation group 
(R&R) to close Franklin Road between Jefferson Street 
and 1st Street SW so multiple tasks could be completed 
during the same traffic control period. During the closure, 
water crews replaced a valve on a fire service line 
serving a commercial building on Franklin Road and 
installed a new 12-inch mainline gate valve. At the same 
time, R&R’s annual paving contractor, Arrington Paving, 
restored a pavement cut from a 12-inch water main 
repair completed the previous winter. After the new 
valves were installed, final pavement restoration was 
completed at the site. This coordinated effort between 
Water Distribution and R&R created cost savings for the 
Authority and minimized the impact to customers. 
 
 

 
Field Ops staff position a new 12-inch gate 

valve into the trench on Franklin Rd. 

NUCA Committee Members with presenters and 
 WVWA Field Ops staff 
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Water Quality Operations 
 
The Roanoke Regional Water Pollution Control Plant (WPCP) average daily flow was lower in 
June at 23.3 MGD compared to the 25.31 MGD of flow in May.  The WPCP treatment removed 
94,499 pounds of pollution per day for June.  The Fiscal year which in June has an annual 
average monthly flow of 27.4 MGD which is the lowest annual monthly flow recorded since the 
inception of the Authority and likely the lowest annual flow recorded at the facility since the 
1970s.    
 
Drought conditions in the Commonwealth continue.  The cumulative rainfall deficits across the 
Commonwealth indicate this is the driest period recorded since 1941.  100% of the 
Commonwealth’s land area is currently experiencing drought conditions and there are 
indications that the next phase of the Commonwealth’s drought plan may be implemented soon.     
 

 
Figure 1: NOAA Drought Monitoring Map 

 

 
 

Table 1: Reservoir Water Supply Projections 
 

Carvins Cove Reservoir 
Reservoir  

Level  
Prior Month 

Reservoir 
Level 

Gallons of Water 
Remaining 

Reservoir 
Percentage 

Full 

Days of Water 
Remaining 

(assuming 8MGD 
withdrawal) 

1157.5 1155.4 4,261,480,000 65.9% 430 
 

Spring Hollow Reservoir 
Reservoir  

Level  
Prior Month 

Reservoir 
Level 

Gallons of Water 
Remaining 

Reservoir 
Percentage 

Full 

Days of Water 
Remaining 

(assuming 5 MGD 
withdrawal) 

1397.2 1390.8 2,359,701,167 76.3% 472 
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Table 2: Production by Source 

      June 2026 
Source Avg. Daily (MGD) Total (MG) 

Carvins Cove 9.61 288.5 
Spring Hollow 6.58 197.4 
Crystal Spring 3.57 107.1 

Muse Spring 0.90 27.1 
Falling Creek 0.0 0.0 

Roanoke Wells 1.86 55.9 
Franklin Wells 0.80 23.9 

Botetourt Wells 0.049 1.5 
Total 23.36 701.4 

 

The Spring Hollow WTF continues to operate at 16-hour days, compared to the standard 12-
hour days, resulting in an increase of approximately 2 MGD.  Spring Hollow is supplied by the 
Roanoke River, which tends to be more drought resistant than the Carvins Cove Reservoir 
supply.  The additional flows from Spring Hollow WTF are being sent to the gravity/downtown 
distribution system through multiple connections, including the 2024 installed Angel Lane 
connection onsite at the Carvins Cove WTF. 
 
Yield Testing for the Meadows Well in Vinton and Garden City #1 is underway.  This project 
involves conducting well yield tests for quantity and water quality testing on two large well 
sources that were drilled but not developed.  The first step in utilizing these sources is to confirm 
the quantity and quality of the water.  Quotes were solicited from several well drillers.  Quotes 
are due by July 10th.   
 
Some Franklin County well systems have experienced reduced production during the ongoing 
drought conditions.  There have been periods where staff have utilized contracted water hauling 
to supplement the water produced by the well(s) and this is likely to continue if the drought 
persists.  VDH staff in a recent meeting indicated that they were experiencing a high volume of 
requests related to loss of water for private well systems in Franklin County.   
 
Walnut Run is a small community system consisting of two wells that have underproduced 
during dry events. A project to drill a third well to supplement the community water supply is 
underway. The first well that was drilled back in the fall did not hit water. As previously reported, 
R.A. Simmons completed drilling of the second site to a depth of 1,150 feet. The drilled well did 
hit water at 750 feet and the casing was advanced to 1,150 feet to increase storage.  R.A. 
Simmons is working with a subcontractor to install a pump and conduct a well-yield test.   
 
Included on the July agenda is an update on the Commonwealth changes to the Code of Virginia 
to mandate that every publicly owned treatment works (POTW) require quarterly discharge 
monitoring and reporting for perfluoroalkyl and polyfluoroalkyl substances (PFAS) by specified 
categories of industrial users.  POTWs are required to report the PFAS monitoring results from 
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the industrial users to the Department of Environmental Quality (Department) on a quarterly 
basis. Pretreatment staff developed a list of industries who meet the new criteria and these 
entities will receive a letter from the Authority explaining the new legal requirements prior to the 
end of July.  
 
The wastewater laboratory completed 4,000 total tests, with the majority performed for the 
Roanoke Regional Water Pollution Control Plant. Additional testing supported satellite 
treatment facilities in Fincastle, Lake Watch, Westlake, Wirtz, and Boones Mill. All required 
parameters were reported on schedule, and quality control standards were maintained 
throughout the month.  The drinking water laboratory analyzed 324 bacteriological samples 
along with routine water quality parameters, including pH, hardness, fluoride, alkalinity, iron, 
manganese, orthophosphate, and turbidity.  
 
Staff met with The Cottages Property Owners Association (TCPOA) to discuss acquisition of a 
utility easement across the POA's common property. The easement is necessary to construct 
approximately 550 feet of watermain to extend service from the WVWA’s Dillards Hill water 
system to 12 homes/lots on Pelican Drive within the Pelican Point subdivision. The affected 
homeowners have been notified by the current water provider that water service to their 
properties will be discontinued effective September 1, 2026. The Virginia Department of Health 
(VDH) has offered $55,000 in federal ARPA funding to the WVWA to support construction of 
the water main extension from the Dillards Hill water system at Haley Scott Drive. Given the 
project schedule and funding timeline, the Executive Director and staff met with the TCPOA to 
discuss the association's concerns, available easement acquisition options, and the potential 
use of the Authority's quick take authority under Virginia law should voluntary acquisition efforts 
prove unsuccessful.   
 
An Operating Agreement between the Authority and the Idlewood Shores Owners Association, 
Inc. in Franklin County became effective on July 1, 2026. In anticipation of the agreement, the 
Authority began operating the water system in good faith on June 14, 2026, to provide continuity 
of service and address operational needs. The Virginia Department of Health (VDH) has 
committed to funding the system's operating costs until such time as the Authority completes 
the legal acquisition of the water system. The Idlewood Shores water system has a documented 
history of regulatory noncompliance with both the VDH and US EPA. Earlier this year, VDH 
requested that the Authority assume operation and pursue acquisition of the system to facilitate 
the restoration of regulatory compliance and long-term system sustainability. In support of this 
effort, VDH has offered an additional $299,000 in federal American Rescue Plan Act (ARPA) 
funding to finance critical system improvements, including construction of a new water treatment 
facility and other necessary repairs. 
 
Cherokee Hills Water Treatment Facility is being upgraded with pH adjustment.  This is a small 
water treatment system in Franklin County that serves approximately 20 customers.  The well 
water has a low pH which can create corrosion issues. To mitigate that a sodium hydroxide 
system is being installed.  All the equipment for the pH adjustment has been received and work 
is in process.   
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On June 30, a contractor interest meeting was hosted at the Spring 
Hollow WTP.  The meeting provided an overview of the planned 
work for potential bidders and subcontractors.  The meeting was 
well attended with a number of the larger contractors who typically 
complete large utility projects represented.   
 

 
 
 
 
Design of Planned improvements to the Crystal Spring 
WTF continue. This project will involve converting the 
chlorine gas feed system to a sodium hypochlorite feed 
system, upgrading the end-of-life membrane filtration 
treatment units, and the addition of a back-up generator.  
Brown and Caldwell are the selected design engineers for 
this project.  The owner procured equipment package, 
including the membrane system, is planned for end of July.   
The construction design will be finished in FY27, and the 
construction / installation is anticipated to start at the 
beginning of FY 28. 

 
Sam’s Fence has been selected to install a swing gate and a section of fence at the Crystal 
Spring Plant parking lot that would go across the spur road beside the hospital ER entrance. 
The fence will tie in from the retaining wall to the steam pump building. Quotes have been 
solicited and received for a lift arm gate at the Jefferson Street entrance.   

Staff and design engineers Thompson and 
Litton conducted a workshop to review the 
60% plans for the Westlake Wastewater Plant 
and Drainfield Upgrade on June 28th.  This 
project will add treatment and disposal 
capacity to serve the Westlake area of Franklin 
County.     

 

 

 

Administration, Engineering  
 
During the week of June 30th, the Authority held an Enjoy a S’mores and Much More Campaign 
where Human Resources traveled around setting up camping displays at each location, 
including Igloo coolers, camping chairs, inflatable fires, and s’more kits in celebration of Water 
and Wastewater Professionals Day. The display items were given away in a drawing for each 
location, and multiple gift cards and certificates for various events were given away through a 
random drawing to employees. Over 150 Water Authority Employees won an item to enjoy 

WVWA Board Packet - 7/16/2026 - pg 025



Board Communication 7-16-26 – Executive Director’s Report June 2026 
 

Page 10 of 13  
 

 

during this campaign. Employees also received a one-time June 26th bonus to kick off the week 
of celebrating! 

  
 

The Authority’s National Safety Month (NSM) contest concluded with great support and 
enthusiasm.  The competitiveness and consistency shown throughout made this the closest 
competition that we have had since starting this a few years back.  The NSM Quiz winners for 
2026 are Engineering 1st place, Wastewater Operations 2nd and Industrial Maintenance 
3rd.  The NSM Safety Poster winners are Spring Hollow 1st place, Crystal Spring 2nd and 
Wastewater Operations 3rd. 

   
 
 
Construction has commenced on the Williamson & Hershberger Sanitary Sewer Rehabilitation 
Project, which includes the replacement of approximately 300 linear feet of 8-inch sanitary 
sewer main along Williamson Road, beginning at the intersection of Williamson Road and 
Hershberger Road. This segment of sewer infrastructure has experienced recurring operational 
issues, including multiple sewer backups, due to deteriorating condition. The project is intended 
to improve system reliability, reduce maintenance demands, and mitigate the risk of future 
sanitary sewer overflows and service disruptions in the area. 
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Williamson & Hershberger Sanitary Sewer Rehabilitation Project 

 
Construction is ongoing for the Poages Mill Forcemain, the Poages Mill Lift Station Project, the 
Poages Mill Water Extension – Phase 1 Project, and the Wood Haven Technology Park 
Waterline Extension Project, which are collaboratively funded with Roanoke County.   

The Poages Mill Forcemain project includes the installation of approximately 10,450 linear feet 
of 8-inch sewer force main along Route 221, extending from Poage Valley Road to an existing 
gravity sewer manhole near the intersection of Route 221 and Crystal Creek Drive, and the 
Poages Mill Lift Station Project. The forcemain connects to lift station and consists of a regional 
lift station sized for 0.45 million gallons per day (mgd), and expandable up to 1.07 mgd.  

The Poages Mill Water Extension – Phase 1 project consists of the installation of approximately 
14,500 linear feet of 12‑ and 16‑inch watermain to serve Back Creek Elementary School along 
Poage Valley Road and Bent Mountain Road.  

The Wood Haven Technology Park Waterline Extension Project, which previously experienced 
complications and delays related to trenchless pipe installation beneath Interstate 81, has now 
resumed activities based on VDOT’s approval of a corrective action plan for an initial attempted 
bore that failed. Once completed, the project will install approximately 500 linear feet of 24‑inch 
watermain through trenchless installation beneath I‑81, supplying water to the 110‑acre Wood 
Haven Technology Park from the North Loop Transmission Main. The North Loop Transmission 
Main connection will significantly increase water capacity to the site and improve its overall 
marketability. 
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Poages Mill Lift Station Project Poages Mill Forcemain Project Poages Mill Water Extension – 

Phase 1Project 

Construction is also ongoing for the Gus Nicks and Gish Mill Water Improvements Project, which 
includes water distribution system improvements that will enhance residential and commercial 
water pressure, capacity, and fire flow for properties along Gus Nicks Boulevard, Highland 
Road, Wayne Street, and Marlou Street, as well as the Billy Byrd Apartments and Gish Mill area 
within the Town of Vinton. The project scope includes replacing undersized 2-inch and 4-inch 
water mains with new 6-inch and 8-inch mains, as well as constructing new 8-inch watermain 
loop extensions. 

 

  
Gus Nicks and Gish Mill Water Improvements Project 
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Regional Efforts 
 
Staff attended the American Water Works Association (AWWA) Annual Conference & 
Exposition (ACE) in Washington, D.C. this past June, joining thousands of water professionals 
from across the country, and around the world, to explore the latest developments in the water 
industry. The conference provided valuable opportunities to participate in technical sessions, 

engage with industry experts, and learn about emerging technologies, 
regulatory updates, and best practices.  

A highlight of the conference was the recognition of Sarah Baumgardner, 
the Authority’s Director of Public Relations, with the AWWA Public 
Communications Achievement Award. This prestigious honor recognizes 
outstanding contributions to public communication in the water industry and 
reflects the Authority’s commitment to excellence in customer engagement 
and public outreach. 

 

The Authority received the Utility of the Future Today Award for Partnering and Engagement 
for 2026.  This award is jointly presented by Water Environment Federation (WEF) and National 
Association of Clean Water Agencies (NACWA).  The Authority will be publicly recognized at 
WEFTEC in September. 

 

STAFF RECOMMENDATION: 
 

This communication is for informational purposes. No action required. 
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Division / Section Activity Facility Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 YTD Average Avg 24-25 Avg 23-24

Carvins Cove 10.44 10.07 9.91 9.54 9.55 10.20 10.43 11.61 9.96 9.88 9.37 9.61 120.58 10.09 9.70 9.48

Spring Hollow 5.19 5.22 5.20 5.16 4.56 4.67 4.45 4.78 4.70 5.10 5.48 6.58 61.09 4.96 4.48 3.42

Crystal Spring 4.22 4.08 3.88 3.99 3.69 3.71 3.65 3.70 3.70 3.64 3.61 3.57 45.44 3.81 4.02 4.24

Muse Spring 1.14 1.13 1.02 1.01 0.96 0.95 0.94 0.99 0.84 0.97 0.93 0.90 11.79 0.99 0.96 1.09

Falling Creek 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Franklin County 0.72 0.66 0.67 0.61 0.51 0.62 0.54 0.50 0.56 0.67 0.59 0.80 7.46 0.61 0.19 0.14

Alternative Sources 1.72 1.60 1.63 1.65 1.27 1.36 1.25 1.49 1.57 1.73 1.75 1.90 18.92 1.55 1.71 1.38

Total 23.44 22.77 22.31 21.96 20.54 21.51 21.26 23.07 21.33 21.99 21.73 23.36 265.26 21.99 21.07 19.75

Valves Exercised Valves Exercised

Flow Treated  (million 

gallons per day)**
WPC Plant 29.4 32.4 25.3 24.4 23.1 25.3 25.5 34.5 30.2 26.5 25.3 23.3 325.11 27.4 33.6 30.8

BOD Removed (lbs/day)^ WPC Plant 44,752 41,993 39,715 36,848 34,646 42,938 45,500 57,776 44,421 42,269 43,631 35,914 510,403.00 43,135 49,964 45,451

TSS Removed    

(lbs/day)^
WPC Plant 71,157 70,294 57,376 52,035 40,298 51,256 55,442 78,090 51,464 54,902 47,583 50,338 680,235.00 57,263 67,537 52,630

TKN Removed    

(lbs/day)^
WPC Plant 5,928 7,337 6,880 6,081 5,872 6,844 6,615 6,419 6,942 6,120 6,404 7,286 78,728.00 6,495 7,006 5,952

Phosphorous Removed 

(lbs/day)^
WPC Plant 845 843 896 770 714 823 790 682 820 901 870 911 9,865.00 814 898 784

Biosolids (dry tons)
# Land Applied 699 972 837 1,072 903 315 0 0 0 0 159 710 5,668 451 446 416.2

Septic Tank Discharges 

(1500 - 3500 gals/truck)

No. of Trucks at 

WPC Plant
430 401 404 414 355 356 273 314 343 528 386 434 4,638 382 351 300.0

Locations 187 141 149 145 128 128 87 118 151 180 178 179 1,771 145 133 107.5

Defects 4 6 6 6 1 11 5 5 3 8 6 8 69 6 4 3.9

Work Orders                      

(All Facilities)
Preventative 289 164 229 209 176 204 245 227 218 188 181 180 2,510 212 209 171

Reactive 109 60 96 95 89 83 91 74 74 91 80 103 1,045 86 77 85

Other 8 9 25 2 2 10 6 3 17 2 3 1 88 8 5 20

^ - YTD for this parameter is total tons removed # - YTD is total tons applied

Water Production Finished Water Produced 

(daily average in million 

gallons per day)

WPC Operations

Private I&I Inspections

Plant Maintenance
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Division Activity Facility Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 YTD Average Avg 24-25 Avg 23-24 Avg 22-23

Repairs (Leaks and Breaks) Water Mains / Services 56 66 56 65 54 78 128 151 66 76 42 51 889 76 59 57 58

Wet Taps Water Mains / Services 4 4 6 5 4 2 3 0 0 4 0 4 36 3 5 2 4

Replacements & New Installations (ft) Water Mains 883 2,827 1,599 1,282 1,830 1,147 722 661 1,837 493 743 2124 16148 1275 1102 955 1302

Water Vault Installation

and Upgrades (Hrs)
Water Services 0 0 0 0 0 0 0 0 0 50 0 0 50 5 0 2

Water Vault & Meter Box Adjustments 

(Hrs)
Water Services 13 13 16 16 22 8 19 5 25 17 15 10 179 15 15 24 39

New/Replacement/Repair Water Services 11 17 9 11 13 6 7 5 17 11 10 9 126 11 12 11 10

New/Replacement/Repair Valves & Appurtenances 1 5 1 2 1 1 5 1 8 6 3 2 36 3 4 4 3

New/Replacement Fire Hydrants 3 8 3 3 2 2 5 4 5 13 16 2 66 6 4 5 3

Repair & Maintenance (Number of 

manhours) Fire Hydrants 46 54 72 63 16 33 44 33 58 78 226 33 756 66 50 75 39

Out of Service Fire Hydrants 7 5 5 2 5 3 6 6 7 6 7 6 65 5 5 6 4

Out of Service (Franklin Co.) Fire Hydrants 0 0 0 0 3 1 1 0 0 0 1 1 7 1 0

Restoration (manhours) Water Services 50 82 60 50 86 52 50 90 90 86 65 60 821 69 52 61 84

Division Activity Facility Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 YTD Average Avg 24-25 Avg 23-24 Avg 22-23

Pipe Segments 131 164 163 109 83 78 70 127 172 146 95 93 1,431 122 108 155 148

feet 22,576 30,558 27,893 18,500 14,614 11,516 11,884 21,199 28,212 24,252 12,628 13,335 237,167 20348 17681 18538 16090

Pipe Segments 326 99 197 241 198 146 149 349 490 472 468 383 3,518 285 142 203 147

feet 80,168 15,541 44,474 51,489 46,677 19,845 27,471 33,661 52,935 34,608 43,954 26,405 477,228 40,984 25,803 48,749 36,089

Pipe Segments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 3 3

feet 0 0 0 0 0 0 0 0 0 0 0 0 0 0 116 1060 878

Pipe Segments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 95

feet 0 0 0 0 0 0 0 0 0 0 0 0 0 0 19120

Manhole Inspection Manholes 105 47 27 73 141 113 60 128 56 14 30 21 815 72 10 12 20

Pipe Repairs Mains or Laterals 13 10 18 16 16 19 17 12 19 18 20 16 194 16 15 21 24

Manhole Repairs Manholes 1 8 6 9 3 3 3 4 2 6 10 5 60 5 5 22 20

New Services Installed Laterals 10 9 6 7 4 4 7 5 8 8 7 8 83 7 5 5 5

Response to Customer Calls (backups, 

service issue, odor, etc.)

Various Customer 

Locations
70 87 66 56 77 73 116 96 99 89 73 76 978 82 94 74 83

Division / Section Activity Facility Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 YTD Average Avg 24-25 Avg 23-24 Avg 22-23

Interactions with Customers (Service or 

Payment) Coulter Building 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Calls Answered Telephone 6,352 5,881 5,634 6,328 4,922 5,202 5,639 5,928 5,989 6,265 5,663 6,331 70,134 5,800 5,901 6,594 6,459

Percent 92% 95% 95% 94% 96% 90% 95% 97% 96% 98% 97% 99% ---- 94.8% 92.6% 94.8% 92.6%

Average Wait Minutes:Seconds 1:45 1:10 1:01 1:20 0:48 2:32 1:01 0:38 0:52 0:33 0:32 0:31 ---- 1:10 1:32 1:06 1:19

Average Length Minutes:Seconds 4:41 4:43 4:37 4:48 4:29 4:20 4:27 4:23 4:34 4:34 4:44 4:36 ---- 4:33 5:09 4:25 4:08

Average Time to Abandon Minutes:Seconds 2;16 1:48 1:49 2:08 1:45 7:56 2:06 1:27 1:57 1:35 1:34 1:20 ---- 2:30 2:28 2:30 2:37

Billing Operations Lock Box Service Transactions 7,471 7,527 6,792 7,769 6,332 7,382 6,446 7,560 7,555 6,853 6,022 7,541 85,250 7,064 8,075 9,126 10,715

Automatic Bank Draft Transactions 22,058 21,479 21,978 22,470 20,104 24,481 22,328 22,601 22,414 22,907 22,140 22,779 267,739 22,269 20,677 19,058 17,205

Electronic Lockbox Activity Transactions 11,550 11,398 11,040 11,481 9,762 11,699 11,224 10,958 11,154 10,912 10,765 10,742 132,685 11,086 11,599 11,883 12,213

Customer Web Interface Transactions 21,481 20,868 21,784 22,244 19,192 23,090 22,014 21,538 22,513 22,040 22,207 22,957 261,928 21,725 20,305 18,968 17,815

IVR (Phone) Transactions 3,550 3,249 3,479 3,528 2,961 3,744 3,508 3,530 3,629 3,302 3,232 3,590 41,302 3,428 3,509 3,526 3,585

Authority Staff (Manual) Transactions 5,131 3,805 4,407 3,931 3,363 3,815 3,654 3,731 3,820 3,916 3,722 4,058 47,353 3,936 3,832 4,467 4,738

Manually Processed Percent 7.1% 5.5% 6.3% 5.5% 5.4% 5.1% 5.2% 5.3% 5.3% 5.6% 5.4% 5.6% ---- 5.6% 6.0% 6.6% 7.1%

Water 43 28 34 42 38 23 23 19 23 50 25 59 407 32 31 23 29

Sewer 30 21 26 37 34 17 19 20 22 42 21 52 341 26 25 18 23

Delinquent Notices Mailed Number 6,483 5,919 6,367 6,181 5,719 7,297 6,779 6,691 6,491 6,402 5,880 6,770 76,979 6,383 6,070 5,045 4,637

Automated Phone Calling Number 6,109 4,822 6,338 5,550 4,881 5,772 5,984 6,056 6,341 5,420 5,525 6,698 69,496 5,709 4,547 4,667 4,331

Water Construction

SSPM Section
TV Pipe Inspection

Main Pressure Cleaning

Rodding (Mechanical Root Removal)

Acoustic Pipe Survey

Sewer Construction

Customer Service 

New Services

Collections
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Disconnect for Non-Payment or Broken 

Payment Plan Number 709 645 613 608 457 349 250 422 666 598 506 525 6,348 529 449 447 478

Meters Serviced / Replaced Meter Warranty Repair 178 139 159 188 94 167 123 101 150 124 135 136 1,694 142 129 166 124

Meter Non-Warranty 1 0 0 0 0 0 3 10 3 4 3 0 24 2 7 11 14

Meter Transmitter 

Warranty Repair 35 0 97 36 16 44 37 0 344 39 35 48
731 62 61 27 11

Meter Transmitter

Non-Warranty Repair 0 0 0 0 0 0 0 0 0 0 0 0
0 0 8

Distribution System Support Work 

Orders (Water Quality, Pressure, Leaks 

at Services)

Distribution System 

Support Work Orders
889 1040 948 896 715 903 1248 1523 757 729 862 635 11,145 955 764 628 693

Billing-Related Work Orders Processed 

(re-reads, turn on/turn off, service calls)

Billing Related

Work Orders
3,135 3,492 2,427 2,714 1,921 2,118 1,658 1,942 2,588 2,040 2,102 2,461 28,598 2376 2229 2502 2597

Utility Line Location Miss Utility Requests Total Tickets 4,588 4,662 4,846 5,223 3,553 3,756 3,818 4,270 5,224 4,853 4,694 4,640 54,127 4499 4110 3531 4098

Emergency Tickets 255 254 269 278 211 273 318 382 264 260 206 238 3,208 270 266 254 247

Meter Operations
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Division / Section Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 YTD  FY26 Avg  FY25 Avg

AUTHORITY CAPITAL PROJECTS

In Design 11 11 13 14 13 13 16 16 18 19 19 18 181 15 13

Under Construction 26 18 23 24 24 25 23 21 19 20 19 20 262 22 21

Substantial Completion Issued 2 2 0 2 0 1 1 2 0 1 0 0 11 1 1

Final Acceptance Issued 1 0 1 1 2 0 1 1 0 2 1 0 10 1 1

DEVELOPMENT PROJECTS

New Development Plans Submitted 24 30 14 26 24 19 23 28 23 23 27 21 282 24 23

All Development Plans Reviewed 42 56 33 43 39 33 32 40 43 39 37 49 486 40 44

Total Approved Plans in Construction 52 61 56 59 60 54 56 59 49 42 49 49 646 54 36

Substantial Completion Issued for Development Projects 2 6 1 2 4 5 5 1 3 1 5 3 38 3 0

Final Acceptance Issued for Development Projects 3 6 1 2 3 3 3 1 2 1 4 3 32 3 0

New Services Inquiries Received 71 64 55 59 52 58 57 69 78 92 52 75 782 64 61

New Services Invoices Issued 61 53 40 45 33 48 35 44 55 63 44 48 569 47 47

Roanoke City

New Development Plans Submitted 12 13 5 13 10 10 7 16 13 11 12 9 131 11 12

All Development Plans Reviewed 15 16 10 16 19 14 9 23 20 15 15 23 195 16 21

Total Approved Plans in Construction 25 24 19 20 22 16 20 24 20 16 16 16 238 20 14

Substantial Completion Issued for Development Projects 0 6 0 2 2 4 3 0 2 0 2 0 21 2 0

Final Acceptance Issued for Development Projects 0 6 0 2 1 2 2 0 2 0 0 0 15 1 0

New Services Inquiries Received 19 17 19 23 19 20 24 22 29 23 12 18 245 21 20

New Services Invoices Issued 16 15 12 15 12 17 12 5 17 13 11 13 158 13 17

Roanoke County

New Development Plans Submitted 9 6 5 9 9 4 11 7 7 5 7 6 85 7 7

All Development Plans Reviewed 14 14 12 15 13 11 13 9 15 13 10 13 152 13 14

Total Approved Plans in Construction 12 18 19 18 20 20 15 14 12 12 15 12 187 16 12

Substantial Completion Issued for Development Projects 2 0 1 0 2 1 1 1 0 1 2 2 13 1 0

Final Acceptance Issued for Development Projects 2 0 1 0 2 1 0 1 0 1 2 2 12 1 0

New Services Inquiries Received 26 21 27 29 17 23 23 22 30 25 15 26 284 23 19

New Services Invoices Issued 27 19 24 21 8 16 13 16 25 20 7 14 210 18 14

Franklin County

New Development Plans Submitted 1 0 1 1 4 1 1 0 2 4 3 1 19 2 1

All Development Plans Reviewed 2 2 1 1 5 1 1 0 2 4 3 1 23 2 2

Total Approved Plans in Construction 5 6 5 1 5 7 8 8 5 5 5 6 66 5 3

Substantial Completion Issued for Development Projects 0 0 1 0 0 0 0 0 1 0 0 0 2 0 0

Final Acceptance Issued for Development Projects 0 0 1 0 0 0 0 0 0 0 1 0 2 0 0

New Services Inquiries Received 15 14 5 4 12 3 4 13 9 20 12 16 127 10 12

New Services Invoices Issued 16 17 0 3 10 6 5 10 6 15 12 10 110 9 9

Botetourt County

New Development Plans Submitted 2 0 3 3 1 4 4 5 1 3 5 5 36 3 3

All Development Plans Reviewed 6 5 10 11 2 7 9 8 6 7 9 12 92 7 7

Total Approved Plans in Construction 10 13 13 14 13 11 13 13 12 9 13 15 149 12 8

Substantial Completion Issued for Development Projects 0 0 1 0 0 0 1 0 0 0 1 1 4 0 0

Final Acceptance Issued for Development Projects 1 0 1 0 0 0 1 0 0 0 1 1 5 0 0

New Services Inquiries Received 11 12 4 3 4 11 6 12 10 24 13 15 125 10 8

New Services Invoices Issued 2 3 4 6 3 9 5 13 7 15 14 11 92 7 6

Table 3 - Engineering Summary
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Board Report Project Update - June 2026

Project Name Project Update Munis Project ID Budget Munis Actuals
Encumbrances 

& Requisitions
Available Budget

Percent 

Budget Used
Design Engineer General Contractor

2,043,960$         1,587,338$         120,059$            336,562$             

2,043,960$         1,587,338$         120,059$            336,562$             

HEMLOCK & CAROLINA WL REPLACEMENT WE ARE ABOUT 50% COMPLETED WITH THE BASE PAVING. 15329 500,000$            218,650$            42,521$              238,829$             52%
WESTERN VIRGINIA WATER AUTHORITY - 

ENGINEERING SERVICES

WESTERN VIRGINIA WATER 

AUTHORITY - FOPS CIP DEPT

KESSLER RD NE AREA WL REPLACEMENT

WE HAVE COMPLETED ALL OF THE WATERMAIN ON THE 

PROJECT. WE ARE PRESSURE TESTING AND WORKING ON 

WATER SERVICES.

15357 638,044$            462,773$            77,539$              97,733$               85%

RIVERDALE AREA SEWER PROJECT
CONTRACTOR HAS COMPLETED THE MANHOLE REHAB, THIS 

PROJECT IS COMPLETE.
21276 905,916$            905,916$            -$                        -$                         100%

WESTERN VIRGINIA WATER AUTHORITY - 

ENGINEERING SERVICES

WESTERN VIRGINIA WATER 

AUTHORITY - FOPS CIP DEPT

43,016,752$       26,580,255$       10,009,000$       6,427,497$          

19,604,312$       12,604,557$       2,802,724$         4,197,031$          

15337 878,035$            81,276$              5,135$                791,625$             10%

15360 1,471,965$         1,471,686$         -$                        279$                    100%

19003 1,850,834$         1,437,425$         67,326$              346,083$             81%

29106 2,175,779$         1,693,179$         67,326$              415,274$             81%

17109 698,000$            -$                        -$                        698,000$             0%

28004 100,000$            -$                        -$                        100,000$             0%

GRANDIN AVE (GUILFORD TO BEVERLY) 15328 2,702,000$         1,566,168$         360,916$            774,917$             71% HURT & PROFFITT INC - LYNCHBURG CONCRETE FOUNDATIONS INC

VDH - MELROSE AVE AREA WL IMPROV PH 1B 15335 8,227,698$         6,290,273$         1,419,706$         517,719$             94% CHA INC E C PACE COMPANY INC

WILLIAMSON & HERSHBERGER SS REHABILITATION PROJECT IS UNDER CONSTRUCTION 21274 1,500,000$         64,550$              882,316$            553,134$             63% PARKER DESIGN GROUP INC

19,548,145$       12,260,453$       5,339,977$         1,947,715$          

14111 7,566,210$         6,864,868$         490,590$            210,752$             97%

15307 240,000$            119,448$            -$                        120,553$             50%

POAGES MILL SEWER EXTENSION - FORCE MAIN 6,500,000$         2,250,473$         2,952,372$         1,297,155$          80% KIMLEY-HORN AND ASSOCIATES INC E C PACE COMPANY INC

POAGES MILL SEWER EXTENSION - PUMP STATION      KIMLEY-HORN AND ASSOCIATES INC WACO, INC

POAGES MILL WATER EXTENSION - PHASE 1
82% COMPLETE; ROCK AND ELEVATIONS SLOWING 

PROGRESS
15306 5,241,935$         3,025,664$         1,897,015$         319,255$             94% MATTERN & CRAIG INC A R COFFEY & SONS INC

2,773,000$         1,177,234$         1,513,547$         82,219$               

WOOD HAVEN TECHNOLOGY PARK WL EXT

CONTRACTOR DID NOT MAKE JUNE 8 SCHEDULE. EXPECTING 

CONCRETE PIPE TO BE DELIVERED THE WEEK OF JUNE 13 

AND HOPE TO START ON LOCH HAVEN PIT THE SAME WEEK.

15315 2,773,000$         1,177,234$         1,513,547$         82,219$               97%
WHITMAN REQUARDT & ASSOCIATES 

LLP
E C PACE COMPANY INC

1,091,296$         538,012$            352,752$            200,533$             

GISH MILL WATER IMPROVEMENTS CO#1 EXECUTED 15361 1,091,296$         538,012$            352,752$            200,533$             82% MATTERN & CRAIG INC E C PACE COMPANY INC

21,038,772$       17,644,462$       2,131,666$         1,262,644$          

6,103,502$         5,464,592$         733$                   638,178$             

BEAVERDAM UPGRADE & RENOVATION PROJECT IS COMPLETE. 11107 6,103,502$         5,464,592$         733$                   638,178$             90% STANTEC CONSULTING SERVICES INC HAYMES BROTHERS INC

4,359,248$         4,119,457$         2,059$                237,732$             

CHEROKEE HILLS WATER SYSTEM IMPROVEMENTS

PROJECT IS 98% COMPLETE. EVERYTHING IS COMPLETE ON 

THIS PROJECT EXCEPT FOR THE INSTALLATION OF PITLESS 

ADAPTOR ON WELL NO.1, A CONCRETE PAD POURED 

AROUND WELL NO.1, AND FINAL GRADING WITH GRASS. 

WAITING ON THE WEATHER TO BREAK TO FINISH UP.

14110 190,693$            190,693$            -$                        -$                         100% ENGINEERING CONCEPTS INC
WESTERN VIRGINIA WATER 

AUTHORITY

CONTENTMENT ISLAND WATER STORAGE TANK - PAINTING 

OF WATER TANK

PROJECT IS 85% COMPLETE. NOSTOS SS CONTRACTORS HAS 

COMPLETED THE PAINTING INSIDE THE TANK AND OUTSIDE 

OF TANK.

13101 4,168,555$         3,928,763$         2,059$                237,732$             94% NOSTOS SS CONTRACTORS LLC

50,000$              10,400$              -$                        39,600$               

PARKING LOT SEALING - ADMINISTRATION BUILDING AT WPCP 26224 50,000$              10,400$              -$                        39,600$               21% MATTOX SEALER CO INC

10,526,022$       8,050,014$         2,128,874$         347,134$             

SPRING HOLLOW - FINISHED WATER IMPROVEMENTS

GMP PHASE 1 - GAC SYSTEM IMPROVEMENTS: PROJECT IS 

98% COMPLETE. THERE ARE A COUPLE OF ITEMS THAT THE 

ELECTRICIANS MUST ADDRESS AND IT HAS BEEN A 

SCHEDULING CHALLENGE TO GET THEM BACK ON-SITE. 

SUBSTANTIAL COMPLETION HAS BEEN ACHIEVED. GMP PHASE 

2 IS UNDERWAY.

12144 10,526,022$       8,050,014$         2,128,874$         347,134$             97% HAZEN & SAWYER, P.C.
CROWDER CONSTRUCTION 

COMPANY

66,099,484$       45,812,055$       12,260,726$       8,026,703$          

Managing Division: Customer Operations - Field Ops (3 records)

Jurisdiction: Roanoke City (3 records)

Managing Division: Engineering Services (12 records)

Jurisdiction: Roanoke City (6 records)

CARLTON ROAD WATERMAIN REPLACEMENT

ARCHER WESTERN CONSTRUCTION

THIS PROJECT HAS BEEN COMPLETED AND IS OPERATIONAL. 

ALL PAVIN HAS BEEN COMPLETED
HURT & PROFFITT INC - LYNCHBURG HOLT INC

COULTER BUILDING 1ST FLOOR LOBBY IMPROVEMENTS
PROJECT IS COMPLETE. CONTRACTOR IS ADDRESSING 

PUNCH LIST ITEMS.
WILEY | WILSON WALLBERG CONSTRUCTION LLC

ELM AVENUE (WASENA BRIDGE REPLACEMENT)
BRIDGE CONSTRUCTON IS ONGOING, REMAINING WATERLINE 

TO BE CONSTRUCTED WITH BRIDGE.
MATTERN & CRAIG INC

Jurisdiction: Roanoke County (4 records)

NEW 1385 (HOLLINS) PUMP STATION REPL

START UP ON 06-11-26 WAS EXECUTED AND FOUND SOME 

ISSUES THAT CONTRACTOR IS WORKING THROUGH. WILL 

HAVE FOLLOW UP MEETING TO DISCUSS AND RE-SCHEDULE 

WHITMAN REQUARDT & ASSOCIATES 

LLP
E C PACE COMPANY INC

WORKING WITH VDOT ABOUT POSSIBLE OPEN CUT BY 

BRAMBLETON/CRYSTAL CREEK INTERSECTION.
21266

THIS PROJECT HAS BEEN COMPLETED AND IS OPERATIONAL. 

ALL PAVING HAS BEEN COMPLETED

Jurisdiction: Roanoke County (1 records)

Grand Totals (20 records)

Jurisdiction: Systemwide (1 records)

Jurisdiction: Vinton (1 records)

Managing Division: Water Quality (5 records)

Jurisdiction: Falling Creek / Beaverdam, Bedford County (1 records)

Jurisdiction: Franklin County (2 records)

Jurisdiction: Roanoke City, Roanoke Regional WPCP (1 records)

Page 1 of 1 7/10/2026
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5.a

BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

MEETING DATE: July 16, 2026 

AGENDA ITEM: Financial Report for June 2026 

SUBMITTED BY: Tammy Lawfield, Director of Finance 

SUMMARY OF INFORMATION:

Attached is the operation statements for the Water and Water Pollution Control (WPC) 
funds for the year-to-date and period ended June 30, 2026 (unaudited). Also attached is 
a combined financial operations statement for the Authority. Year-to-date June 
represents 100% of the year. 

Operating revenues for the Water fund were 107% and the WPC fund were 101% of 
budget. Retail revenues for the Water fund were 101% and WPC fund were 103%. 

Non-operating revenues for Water were 188% of budget and for WPC were 135% of 
budget. Some of these revenues (Investment Income, Office Building Lease Income) 
lag a month in reporting. 

The year-to-date Operation & Maintenance expenses for the Water fund were 93% and 
WPC fund were 92% of budget. 

Operating margins for Water and WPC were 132% and 114%, respectively. The combined 
operating margin exceeded the budgeted target at 122%. 

The Water system has paid 100% of budgeted interest expense and 100% of principal 
payments.  WPC has paid 99% of interest expense and 100% of principal payments. 

STAFF RECOMMENDATION: 

No recommendation. Report provided for informational purposes only. 

WVWA Board Packet - 7/16/2026 - pg 035



5.b

FY 2026 June June FY 2025 FY 2026 Percent
Budget 2025 2026 Year to Date Year to Date Budget

Water Revenues

Water Sales 42,272,410$    3,297,921$    3,844,544$    38,530,089$     42,571,653$    101%
Connection Fees 300,000  42,400  36,150  344,650   370,450  123%
Bulk Sales 110,000  15,342  4,546  105,933   91,902  84%
Fire Service 1,798,599  155,067  161,672  1,848,978   1,896,344  105%
Contract Services 222,929  23,028  34,529  182,304   246,161  110%
Water Revenue - Other 2,015,665  140,824  562,158  3,464,915   4,700,836  233%

Total Water Operating Revenues 46,719,603$    3,674,583$    4,643,599$    44,476,869$     49,877,346$    107%

Water Operation & Maintenance Expenses
Reservoir Operations 482,775$    32,871$    43,657$    392,522$     431,344$    89%

Carvins Cove WTP 2,852,013  236,364  277,702  2,765,873   2,729,639  96%
Spring Hollow WTP 3,256,226  158,764  642,398  4,153,169   3,304,675  101%
Crystal Spring WTP 715,485  53,123  62,865  768,719   710,436  99%
Falling Creek WTP 69,250  3,758  8,864  36,998   51,052  74%
Muse Spring WTP 269,357  19,432  23,620  252,633   223,588  83%
Community Water Systems 1,385,434  110,849  128,015  1,084,301   1,208,259  87%
Contract Services 108,676  2,250  -  36,750   14,988  14%
Smith Mountain Lake System 180,082  12,288  13,072  123,659   173,549  96%

Laboratory Services 527,337  21,302  56,759  347,901   469,879  89%
Pump and Storage Operations 1,546,678  144,547  129,317  1,552,522   1,527,884  99%
Water Quality Administration 1,669,280  74,796  105,990  1,382,237   1,500,913  90%

Water Distribution Maintenance 7,976,454  549,225  825,478  7,184,008   7,736,966  97%
Customer Operations Administration 858,142  63,758  76,387  803,436   859,584  100%

Meter Operations 1,578,494  97,078  113,231  1,412,579   1,390,504  88%
Billing Administration 1,262,461  149,349  96,909  1,114,426   1,106,187  88%
Information Technology 1,057,341  68,456  40,621  784,990   812,840  77%
Internal Services 3,969,009  230,562  250,675  3,269,407   3,321,479  84%

Total Water Operating & Maintenance Expenses 29,764,494$    2,028,772$    2,895,560$    27,466,130$     27,573,766$    93%

Income from Operations 16,955,109$    1,645,810$    1,748,039$    17,010,739$     22,303,580$    132%

Non-Operating Revenues

Investment Income 1,500,000$    179,612$    114,642$    1,757,319$     1,160,736$    77%
Rental Income 839,678  60,244  62,245  792,856   790,490  94%
Availability Fees 1,150,000  217,500  231,000  1,508,250   1,675,000  146%
Office Building Lease Income 89,255  4,563  7,371  79,017   81,749  92%
Sale of Assets -  -  -  38,626   455,468  
Contributed Capital 1,674,271  1,579,506  125,625   6,019,455   6,861,060  410%
Contributed Capital-Dedicated Facilities 750,000  -  -   603,345   358,775  48%
Other 2,375,000  16,269  668,082   3,193,944   4,339,000  183%

Subtotal Non-Operating Revenues 8,378,205$    2,057,694$    1,208,964$    13,992,812$     15,722,278$    188%

Non-Operating Expenses

Interest Expense-Revenue & GO Bonds (3,106,871)$    -$    -  (3,214,263)$    (3,095,774)$    100%
Office Building Maintenance (166,550)  (15,392)  (8,653)  (149,534)  (148,832)  89%

Subtotal Non-Operating Expenses (3,273,421)$    (15,392)$    (8,653)$    (3,363,797)$    (3,244,606)$    99%

Total Non-Operating Revenues & Expenses 5,104,784$    2,042,302$    1,200,312$    10,629,015$     12,477,672$    

Net Income (Loss) from Operations 22,059,893$    3,688,112$    2,948,351$    27,639,754$     34,781,252$    158%

Principal Payment on Long-Term Debt 8,082,153$    -$   -$  7,502,840$    8,066,614$    100%

Capital Projects 13,227,740$    1,130,444$    1,102,312$   13,565,329$    13,227,740$    

Net Income (Loss) 750,000$    2,557,668$    1,846,039$    6,571,585$     13,486,898$    

FY 2026 Operations Statement
Water Fund

For the Month Ended June 2026

 Western Virginia Water Authority
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5c

FY 2026 June June FY 2025 FY 2026 Percent

Budget 2025 2026 Year to Date Year to Date Budget

Water Pollution Control Revenues

WPC Charges 43,789,334$     3,447,843$   3,928,283$   40,182,825$   44,886,092$   103%

Connection Fees 130,000  15,000  10,000  145,350  153,700  118%

Bulk Sales 2,000,000  204,748  89,765  1,558,979  1,233,312  62%

Septic Disposal Fees 765,000  70,792  77,172  647,276  800,369  105%

Contract Services 355,564  44,610  33,254  252,824  351,328  99%

WPC Revenue - Other 1,221,500  176,970  180,897  1,323,965  1,315,659  108%

Total Water Pollution Control Operating Revenues 48,261,399$     3,959,963$   4,319,371$   44,111,219$   48,740,460$   101%

WPC Operation & Maintenance Expenses

Metering & Lift Stations 475,871$   25,450$   35,614$   399,880$   405,772$   85%

Water Pollution Control - Collection System Metering 183,000  15,119  1,002  164,414  153,111  84%

Water Pollution Control Operations 6,943,327  658,021  670,771  6,938,042  6,869,227  99%

Biosolids Handling 1,355,000  182,377  122,168  968,759  1,046,101  77%

Process & Facilities Maintenance 2,215,985  156,897  161,647  2,038,072  2,047,590  92%

Environmental Programs 1,607,777  99,164  118,451  1,400,794  1,564,442  97%

Contract Services 161,356  10,191  17,065  58,596  112,195  70%

Community Wastewater Water 1,324,765  121,280  120,071  1,183,204  1,424,149  108%

Water Quality Administration 1,190,185  57,496  57,324  1,062,849  1,128,047  95%

WPC Collection Maintenance 6,171,696  407,243  526,783  5,505,388  5,662,419  92%

Customer Operations Administration 858,142  63,758  76,387  803,436  859,584  100%

Billing Operations 1,262,461  149,349  96,909  1,114,426  1,106,187  88%

Information Technology 1,057,341  68,456  40,621  784,990  812,840  77%

Internal Services 3,969,009  230,562  250,675  3,269,407  3,321,479  84%

Total WPC Operating & Maintenance Expenses 28,775,915$     2,245,363$   2,295,488$   25,692,257$   26,513,143$   92%

Income from Operations 19,485,484$     1,714,600$   2,023,883$   18,418,962$   22,227,317$   114%

Non-Operating Revenues

Investment Income 1,000,000$   122,432$   101,298$   878,583$   820,233$   82%

Availability Fees 1,150,000  254,500  240,000  1,385,250  1,625,500  141%

Office Building Lease Income 89,255 9,663  7,371  79,017  81,749  92%

Plant Capital from Local Jurisdictions 296,093  24,674  24,674  408,422  296,092  100%

Sale of Assets - 17,275 - 17,275 -  

Contributed Capital  935,803  445,532 (76,636)  1,559,720 3,176,790  339%

Contributed Capital-Dedicated Facilities 750,000  - -  349,650  126,920  17%

Other 457,400  20,669 20,716  172,176  177,118  39%

Subtotal Non-Operating Revenues 4,678,551$   894,745$   317,423$   4,850,093$   6,304,402$   135%

.

Non-Operating Expenses

Interest Expense-Revenue & GO Bonds (1,125,386)$   -$  -$  (1,274,756)$   (1,109,909)$   99%

Office Building Maintenance (166,550)  (15,392)  (8,653)  (149,534)  (148,831)  89%

Subtotal Non-Operating Expenses (1,291,936)$   (15,392)$   (8,653)$   (1,424,290)$   (1,258,740)$   97%

Total Non-Operating Revenues & Expenses 3,386,615$   879,353$   308,770$   3,425,803$   5,045,662$   

Net Income (Loss) from Operations 22,872,099$   2,593,953$   2,332,653$   21,844,765$   27,272,979$   119%

Principal Payment on Long-Term Debt 7,642,502$   -$  -$  7,196,858$   7,615,237$   100%

Capital Projects 14,479,597$   935,935$   1,206,633$   11,231,224$   14,479,597$   

Net Income (Loss) 750,000$   1,658,018$   1,126,020$   3,416,683$   5,178,145$   

FY 2026 Operations Statement

 Water Pollution Control Fund

For the Month Ended June 2026

 Western Virginia Water Authority
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FY 2026 June FY 2026 Percent

Budget 2026 Year to Date Budget

Operating Revenues

Water Revenues 46,719,603$   4,643,599$     49,877,346$   107%
WPC Revenues 48,261,399 4,319,371 48,740,460 101%

Total Operating Revenues 94,981,002$   8,962,970$     98,617,806$   104%

Operation & Maintenance Expenses

Water Quality 28,519,859$   2,796,370$     27,096,838$   95%
Customer Operations 22,082,531 1,893,328 20,347,112 92%
Administration & Engineering 7,938,017 501,352 6,642,959 84%

Total Operating Expenses 58,540,407$   5,191,050$     54,086,909$   92%

Income from Operations 36,440,595$   3,771,920$     44,530,897$   122%

Non-Operating Income & Expenses

Non-Operating Income

Water Non-Operating Revenues 8,378,205$   1,208,964$     15,722,278$   188%
WPC Non-Operating Revenues 4,678,551 317,423 6,304,402 135%
Water Non-Operating Expenses (3,273,421) (8,653) (3,244,606) 99%
WPC Non-Operating Expenses (1,291,936) (8,653) (1,258,740) 97%

Total Non-Operating Income & Expenses 8,491,399$   1,509,081$     17,523,334$   206%

Net Income (Loss) from Operations 44,931,994$   5,281,001$     62,054,231$   138%

Principal Payment on Long-Term Debt

Water 8,082,154$   -$  8,066,614$   
WPC 7,642,503 - 7,615,237

Capital Projects & Reserves

Water 13,227,740 1,102,312 13,227,740
WPC 14,479,597 1,206,633 14,479,597

Net Income 1,500,000$   2,972,056$     18,665,043$   

Cash Analysis

Water Fund

Cash and Cash Equivalents 42,448,816$   
Cash and Cash Equivalents - Restricted 4,359,257  

Total Cash and Cash Equivalents  Water Fund 46,808,073$   

Water Pollution Control Fund

Cash and Cash Equivalents 31,570,080$   
Cash and Cash Equivalents - Restricted 389,053  

Total Cash and Cash Equivalents  Water Pollution Control Fund 31,959,133$   

     Western Virginia Water Authority

FY 2026 Combined Financial Operations

For the Month Ended June 2026
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To: Board of the Western Virginia Water Authority 

From: Jeremy E. Carroll 

Date: July 16, 2026 

Re: Report of Counsel 

 

 

1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System  

 

There has been no recent communication from USDA Rural Development concerning this 

proposed transaction. Tammy Lawfield and I will meet with Corbin Stone in mid-July to discuss 

options for transferring certain FWSA assets on to the Authority’s books.  

 

2. Acquisition of Bridgewater Pointe Wastewater System 

 

We are progressing towards closing on this transaction in mid to late July. Closing is tentatively 

scheduled for July 15, but it likely will be pushed back a week. There were a few additional edits 

to the closing documents, and we are still collecting the required funds and signatures on the 

closing documents.  

 

3. Series 2026B Water System Revenue Bond 

 

The Authority plans to issue revenue bonds in an amount of up to $24,300,000 through the 

Virginia Resource Authority’s Virginia Pooled Financing Program to finance certain water line 

replacement projects. The Board adopted Resolution 521 authorizing this bond at its June 18 

meeting. We are working to finalize documents in preparation for closing which is scheduled for 

August 4. 

 

4. Series 2026A Water System Revenue Bond 

 

The Authority plans to issue bonds in the amount of up to $9,675,564 through the Virginia 

Department of Health’s Water Supply Revolving Fund to finance Phase 2 of the Roanoke Area 

Distribution System improvements project. The Board adopted Resolution 522 authorizing this 

bond at its June 18 meeting. We are working to finalize documents in preparation for closing 

which is scheduled for July 21. 
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5. FOIA Litigation 

 

This matter is fully briefed and we are awaiting a decision whether the Court of Appeals will 

hold oral argument or proceed directly to a ruling.  

 

6. Idlewood Shores 

 

The Authority and the Idlewood Shores Owners Association have executed an Operating 

Agreement under which the Authority will operate the water system serving the residential 

development. While the Authority is operating the system, it will undertake due diligence to 

assesses whether it is willing to acquire ownership of the system. The Authority does not want 

to assume ownership of the system until certain improvements are made to it. If the Authority 

elects to assume ownership, the transfer will require SCC approval. 

 

7. Eminent Domain 

 

We have begun working with the Executive Director to evaluate options for utilizing eminent 

domain to acquire a needed easement in Franklin County. The Board was informed of this 

possibility at the June 18 meeting.  

  

8. Development Agreement 

 

We are working with the Executive Director and Chief Strategy Officer to review a draft 

development agreement for the project in Botetourt County.  

 

9. Miscellaneous Issues 

a. With have turned back to finalizing the few remining outstanding issues for the acquisition 

of the Vinton system, which include finalizing and recording deeds and modifying local 

ordinances.  

b. There have been no developments in the RYT, LLC eminent domain case. 
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Board Report 7-16-26 Update Business Rules and Regulations 

  
           8.a 

             
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE:  July 16, 2026   
 
BOARD REPORT: Adoption of Modifications to the General Business Rules and 

Regulations   
 
SUBMITTED BY:  Michael McEvoy, Executive Director 
    Léana Stoltz, Chief Operating Officer – Customer Operations 
 
 
BACKGROUND INFORMATION:   
 
The General Business Rules and Regulations are reviewed and updated periodically to 
reflect current Authority practices, improve clarity, and ensure consistency with current 
rates, fees, and operational procedures.  An updated document is attached.  Many of 
the revisions are editorial in nature.  Noteworthy changes include: 
 

1) Increase in the temporary water service deposit from $1,200 to $2,000 to reflect 
the current replacement cost of the hydrant meter and clarify the applicable 
monthly billed base rate.  

2) Revision of the security deposit requirements to clarify customer deposit amounts 
and when they are required.  

3) Clarification of what defines unacceptable credit history. 
4) Addition of guidelines for customer-supplied meter readings for grandfathered 

commercial sewer deduct meters. 
5) Guidelines regarding Fire Protection Services. 

 
 
STAFF RECOMMENDATION: 
 
Staff recommends adoption of the modifications to the General Business Rules and 
Regulations as described in this report and detailed in the attachment.  
 
 
 
 
Attachment 
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General Business Rules and Regulations 
 
The Western Virginia Water Authority (Authority) rates, fees, and penalties referred to in 
this document are reflected in the Approved Rates and Fees Schedule as amended and 
appears in italics in this document. These rates are available on the Authority’s website  
www.westernvawater.org. 
 
Definitions: 

• Business Hours: Monday through Friday between 8:00 am and 5:00pm, excluding holidays. 
• Past Due Account: An account with any portion of the unpaid debt past the due date of any 

outstanding bill. 
• Delinquent Account: An account with any portion of the unpaid debt past due for 30 days or 

more. 
• Landlord program: A program that allows the Authority, with proper notification to the owner 

of a rental property, to file a lien against the real estate should the tenant leave debt on 
their account. 

• Temporary wastewater: The temporary discharge of sewer directly into the sanitary sewer 
system for activities such as groundwater remediation, service required for short term 
domestic use or to accommodate a festival, or other such activity. 

• Temporary water: Temporary water service means provision for short term use of Authority 
water via a fire hydrant meter for temporary needs such as filling of pools, minor 
construction, etc. 

• Unacceptable credit history: Unacceptable credit history is determined by any of the 
following: 

o Account habitually in Past Due status 
o Having more than one returned check, bank draft or electronic payment reject 
o Leaving an unpaid balance on a closed account  
o Filing for bankruptcy  

• Sewer cleanout: A pipe with a cap that provides access to the sewer line so that blockages can 
be removed.  

 
1. STARTING AND CLOSING AN ACCOUNT 

 
Customers must open an account to start service by signing up for existing water and/or 
sewer services.  Customers who need to open an account or close an account should 
contact the Authority’s Customer Service Department via phone at (540) 853-5700 during 
regular business hours or by completing the Contact Us form online at 
www.westernvawater.org/contactus. Customers who fail to sign up for service may be 
subject to an Administrative Noncompliance Fee to cover the cost of services provided. 
 
Requests to sign up for existing service(s) must be received in advance and no later than 
2:00 pm on the business day prior to the service start date in order for service(s) to be 
available on the service start date. When applicable, all outstanding delinquent debt in the 
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customer’s or renter’s / renters’ name(s) must be paid in full prior to starting service. A 
deposit, as described in Section 7 below, must be paid within 24 hours of prior to starting 
service. An Initial Application for Service Fee will be applied to the account.  
 
Requests to terminate service(s) must be received in advance and no later than 2:00 pm on 
the business day prior to the service end date. Failure to request termination of service will 
result in continued billing to the customer until such request is received, and the 
responsibility for the account will remain with the customer until service is terminated and 
the account is closed. The customer is responsible for providing a forwarding address for 
receiving the final bill and will be responsible for the final bill produced at the time the 
account is terminated whether such address is provided or not. The forwarding address will 
also be used for mailing any refund checks where applicable. 
 

2. RENTAL PROPERTIES 
 

Accounts must be established and maintained in the name of the landlord or property 
owner for multi-unit rental properties served by only one meter.   
 
If the rental property units are individually metered, then the service may be established in 
the name of the tenant(s). 
 
Where two (2) or more tenants left a debt at a particular rental property within the last five 
(5) years, the property will be considered as having an established history of default and will 
be included in the Landlord Program. 
 

3. PAYMENT METHODS 
 

All mailings by the Authority, including utility bills, are deemed to be delivered when 
submitted for mailing to the United States Postal Service. Similarly, email notifications for 
customers enrolled in eBilling are considered delivered at the time the email is sent. It is the 
customers’ responsibility to ensure the account has a valid email address. Under normal 
circumstances, customers’ payments are due the same week every month. Therefore, 
failure to receive a bill does not relieve an account holder from responsibility for timely 
payment of the bill. 
 
Payments must be received by the due date on the bill to avoid collection processing, 
including assessment of Late Payment Fees and possible service disconnection. Payments  
are processed during business hours. 
 

3.1. Payment Options 
 
Payments may be made by cash, check, debit or credit card, money order, cashier’s check, 
via Paypal, or certified funds check. Payments may also be made by automatic bank 
drafting and online by electronic check, credit or debit card.  With preapproval, payments 
may be made by wire transfer. 
 
Customers are advised that the 3rd party vendor processing credit and debit card payments 
charges a processing fee with each card payment. There are no additional charges 
associated with other payment methods. 
 
3.1.1. Automatic bank drafting 

Customers can sign up for automatic bank drafting from a bank account or credit 
card on the Authority’s website under View and Pay Your Bill. For security purposes, 
Authority staff can only assist customers with signing up for bank drafting with prior 
written approval from the customer. Customers signed up for automatic bank 
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drafting will have payments equal to the amount of their bill drafted from their 
preferred method of payment every month on the due date of their bill. 

   
3.1.2. By Mail 

Customers should mail payments using the return envelope provided in their bill. 
The tear-off payment coupon provides the payment address and account 
information and must accompany the payment to ensure accurate and timely 
processing of the payment and to avoid late payment charges.  
 

3.1.3. On-line 
eCheck payments may be made online by transferring funds from a personal 
checking or savings account. Credit card payments may be made on-line with 
personal or business Visa, MasterCard, American Express, or Discover cards. 
 

3.1.4. Pay by Text 
Customers who create a default payment profile on the Authority’s website under 
View and Pay Your Bill have the option to set pay by text as their default payment 
method. 
 

3.1.5. Drop boxes 
Payments by check and money order may be dropped in Authority drop boxes 
located in the City of Roanoke at 601 S. Jefferson Street and 215 Church Ave, in 
Roanoke County at 5204 Bernard Drive, and in the Town of Vinton at 311 Pollard 
Street. To avoid late penalties, payments must be placed in the drop box no later 
than 5:00 pm on the due date of the bill. Payments from these drop boxes will be 
processed the next business day.  
 

3.1.6. By Phone 
eCheck, Debit card, and Credit card payments may be made by phone.  
 

3.1.7. Payment Kiosk 
Check, Debit card, Credit card, and cash payments may be made at a payment 
kiosk located in the foyer at 601 S. Jefferson Street between the hours of 7:00 am 
and 5:00 pm. Monday through Friday. 
 

4. PAYMENT EXTENSIONS 
 

Two (2) payment extensions for up to 5 business days each within a twelve (12) month 
period may be allowed at the discretion of the Authority’s Executive Director or designee.    
 

5. PAYMENT PLANS 
 
Two (2) payment plans per year may be allowed for customers with past due debt over 
$100 at the discretion of the Authority’s Executive Director or designee. If a payment plan is 
not paid off in full, i.e. a payment plan is cancelled, the customer will not qualify for another 
payment plan. The number of installments per payment plan will not exceed four (4). 
Customers on a payment plan must pay their current bill as well as the payment plan 
installment on or before the due date of the current bill to prevent the payment plan from 
being cancelled and becoming subject to service disconnection. See section 7.2 on service 
disconnections. 
 

6. RETURNED PAYMENTS AND AUTOMATIC BANK DRAFT REJECTS 
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A Returned Payment / Check Charge will be applied to each returned check, rejected e-
check or other online payment, or bank draft reject. Debt paid with a returned payment will 
be charged back to the account and that debt, along with the Returned Payment / Check 
Charge, can only be paid by cash, certified check, money order or credit card.   After two 
(2) returned payments for a customer, the account will be restricted to payment by cash, 
certified check, money order or credit card.  Payment restrictions will be considered for 
removal after one (1) full year of good payment history.  The Authority may require a 
security deposit as set forth in Section 7 below. Refer to section § 2.2-614.1 of the Code of 
Virginia (1950) as amended for more detail. 
 

7. DELINQUENT ACCOUNTS 
 

7.1. Late Payment Penalties 
 

A Late Payment Fee will be applied to the account on current charges not paid by the due 
date.  Accounts may be made temporarily exempt from penalties, and penalties may be 
waived, at the sole discretion of the Executive Director or designee. 

 
7.2. Disconnections 
 

Any delinquent account (an account with any portion of the balance on the account 30 days 
past the due date) is subject to service disconnection for non-payment.  A returned check, 
rejected e-check payment or rejection of other online payments against accounts subject for 
disconnection or disconnected due to nonpayment will result in immediate disconnection of 
service. 
 
7.2.1. Disconnection of service for customers with water service 

 
A Nonpayment Processing Fee will be charged to the account each time an account 
becomes subject for service disconnection due to non-payment of an account. 
Account balances must be paid in full, including the Nonpayment Processing Fee(s) 
and outstanding deposits, for services to be restored.  Full payment must be 
received before 2:00 pm for service to be restored the same business day. 
Payments received after the 2:00 pm deadline will be subject to an Additional 
Overtime Charge should the customer request services to be restored on the same 
business day. 

 
7.2.2. Disconnection of service for customers with sewer-only service 

 
Customers with sewer only services who do not have a sewer cleanout will be 
charged a $250 Administrative Noncompliance Fee when the wastewater services 
get disconnected while a Nonpayment Processing Fee will be charged to the 
account when a sewer cleanout has been installed. 

 
7.3. Debt Collection 
 

Past due balances on disconnected, inactive, and/or delinquent accounts will be subject to 
collection through a 3rd party debt collection agency, the Commonwealth of Virginia’s Debt 
Set-Off Collection Program, Credit Bureau reporting, and any other legal action available to 
the Authority.  
 
The customer is responsible for the cost of debt collection and any legal fees resulting from 
efforts to collect the debt. A Debt Collection fee will be added to all accounts submitted to a 
3rd party debt collection agency. 
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7.3.1. Credit Bureau Reporting 
 

Any delinquent account over $25.00 originating from an unpaid water/sewer billing 
may be reported to the credit bureau provided a final bill or collection notice has 
been provided to the account holder.  
 

7.3.2. Set-Off Debt Collection 
 

Any delinquent account over $25.00 originating from an unpaid water/sewer billing 
may be submitted to the Commonwealth of Virginia’s Debt Set-Off Collection 
Program annually for offset against the account holder’s state income tax refund or 
lottery winnings, provided a final bill or collection notice has been mailed or emailed 
to the account holder.  Any debt submitted to this program will incur a yearly Debt 
Set-Off Fee as authorized by Section 58.1-520.1 of the Code of Virginia (1950), as 
amended. 

 
7.3.3. Liens 

 
7.3.3.1.Liens against Property Owners 

Liens may be placed against real estate for nonpayment of fees and charges by the 
customer. For details about liens against real estate, please refer to Section 15.2-
2199 and Section 15.2-5139 of the Code of Virginia (1950). 
 
7.3.3.2. Liens against Rental Properties in the Landlord Program 
 
A lien for delinquent charges for no more than three past due bills will be placed on 
a rented property after (i) the owner of the rental property has been advised at the 
time the tenant started service at the rental property that a lien will be placed on the 
real estate if the tenant fails to pay any fees or other charges when due for services 
provided to the tenant ; (ii) a security deposit of no less than three (3) months and 
no more than five (5) months consumption has been collected and applied to the 
outstanding balance on the account at the time of termination; (iii) a duplicate copy 
of the final bill was mailed to the owner of the rental property at the same time the 
final bill was sent to the tenant; (iv)  the owner of the real estate has been given 60 
days to pay off the debt; and (v) reasonable collection efforts had been employed. 
Please refer to Chapter 51, Article 4 § 15.2-5139 of the Virginia Water and Waste 
Authorities Act and Section § 15.2-2119 of the Code of Virginia for more information 
on the Authority’s ability to file a lien again a rental property. 

 
8. SECURITY DEPOSITS 

 
8.1. Deposit requirements for establishing service. 

 
8.1.1. Property owners and rental properties not in the Landlord Program 

 
A $100.00 security deposit is required for all customers starting an account unless 
the customer has had two (2) years of good credit with the Authority.  Those 
customers deemed to have an unacceptable credit history as determined by the 
Authority in its sole discretion, first-time customers, or customers who do not wish to 
provide a social security number, will require a security deposit of the greater of 
twice the amount of the debt left on any prior utility account or $100.00.  
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8.1.2. Rental properties in the Landlord Program 
 
A $200.00 security deposit is required for all customers signing up for service at 
properties in the Landlord Program. Those accounts deemed to have a bad credit 
history with the Authority, as determined by the Authority in its sole discretion, will 
require a security deposit of the greater of twice the amount of the debt or $200.00. 
 

8.2. Deposit requirements on accounts disconnected for nonpayment 
 
A security deposit of $100.00 on residential accounts and of twice the amount of the 
debt on commercial accounts is required each time that service is terminated due to 
non-payment.  
 

8.3. Deposit requirements for returned payments 
 
Security deposits may be required for those accounts that 1) have filed bankruptcy 
in which case the deposit is twice the amount of the debt; and/or 2) have a returned 
check, bank draft or electronic payment reject in which case the deposit is twice the 
amount of the returned check, reject bank draft or rejected electronic payment. 
 

8.4. Deposit Limits 
 
The total of all deposits on a residential account shall not exceed $400.00. The 
maximum deposit on commercial accounts will be calculated on an individual 
account basis and shall not exceed the average of four (4) months consumption.  
Security deposits may be waived at the sole discretion of the Authority’s Executive 
Director or designee. 
 

8.5. Deposit Refunds 
 

   Security deposits may be credited to accounts, without interest, after two 
consecutive years of good payment history unless the property is in the Landlord 
program, in which case the deposit stays on the account until the account is closed.  

 
9. FINANCIAL ASSISTANCE 

 
The Authority offers financial assistance to qualifying customers through the Authority 
Cares and Customer Cares programs. The Authority Cares program is funded by the 
Authority, while customers can contribute towards the Customer Cares program.   
 
Customers may contribute to the Customer Cares program should they wish to help provide 
financial assistance to a neighbor in need. Customers can choose to round up their monthly 
bill to the nearest dollar every month or by electing to add a donation of $1, $3, $5 or $10 to 
your monthly bill.  Customers can sign up on the Authority’s website at 
www.westernvawater.org/CustomerCares. 
 
Customers can apply online at www.westernvawater.org/AuthorityCares for financial 
assistance and may receive assistance twice in a 12-month period while funds are 
available.  
 

10. METER TAMPERING  
 

No person shall damage any house, well, valve wheel, fire plug or other fixture associated 
with or connected to the water and sewer system. No person shall 1) obtain or attempt to 
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obtain water or sewer service by the use of any device, means or method with intent to 
avoid payment of such services; 2) tamper with any metering device or otherwise 
intentionally prevent such metering device from properly registering the amount of service 
supplied. No person shall 1) tamper with or place any material on the meter, meter box or 
valve of a water main or service pipe; 2) obstruct access to any fixture connected with the 
water or sewer system; 3) remove or damage any pipe, fire hydrant, meter, meter box or 
valve; 4) open any fire hydrant, meter, or valve; or 5) open any meter, meter box or valve 
that has been closed, locked or where access has been restricted by the Authority. 
Tampering in a meter box will result in a $100 charge or the cost of repair, whichever is 
greater. 
 

11. UNAUTHORIZED USE 
 
Any time water and/or sewer services are used without proper authorization from the 
Authority, it is considered unauthorized use. In order to have authorized use of water and/or 
sewer service, there must be an active account that has not been disconnected for 
nonpayment.  In order to obtain water from a fire hydrant, a temporary water account must 
be active.   
 
When unauthorized use occurs at a property, the owner of the property shall be responsible 
for the services obtained illegally from the service connections at the property. However, if 
the property owner can provide proof to the Authority that the current tenant occupied the 
property when the unauthorized use occurred, and that tenant signs up for service, the 
charges will be placed against the tenant. In addition to applicable water and sewer 
charges, an administrative noncompliance fee will be charged whenever water is obtained 
through an unauthorized connection (unauthorized water). 
 
When unauthorized use occurs at a service address with no active account, the property 
owner will be charged an administrative noncompliance fee and billed for usage above 
1,000 gallons.  The property owner will be notified of the unauthorized usage and any 
associated fees. 
 
When a current customer or a customer that has been recently disconnected at a service 
address obtains unauthorized water at that service address, the customer will be charged 
an administrative noncompliance fee and billed for all usage. 
 
On the first occurrence of obtaining water through an unauthorized connection, a $200 
administrative noncompliance fee will be charged. However, if an illegal connection is found 
or a lock, the meter, meter reading equipment and/or the setter is damaged, the 
administrative noncompliance fee will increase to $500.  
 
On the second and each subsequent occurrence of obtaining water through an 
unauthorized connection, a $500 administrative noncompliance fee will be charged. At the 
discretion of the Authority’s Executive Director or designee, repeat attempts to obtain 
unauthorized water shall be referred to the Commonwealth’s Attorney. 
 
At the sole discretion of the Authority’s Executive Director or designee, and with proof that 
no damage was done to the lock, the meter, meter reading equipment and/or the setter, the 
administrative noncompliance fee may be lowered to $100 on the first occurrence of 
obtaining water through an unauthorized connection. 
 
All fees and charges, including those associated with the unauthorized use of water, past 
due balances and fees associated with disconnection of service for nonpayment must be 
paid before service will be restored or new service will be started at the service address. 
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Further information about the unauthorized use of a wastewater service can be found on 
the Authority’s website at www.westernvawater.org under Wastewater Rules and 
Regulations. 

 
Meter tampering shall be a violation of Section 18.2-163 of the Code of Virginia (1950) as 
amended, and anyone found guilty shall be guilty of a Class 1 misdemeanor. 

 
Illegal connections shall be a violation of Section 18.2-162.1 of the Code of Virginia (1950) 
as amended, and anyone found guilty shall be guilty of a Class 2 misdemeanor. 
 
Any other tampering, illegal connections or other malfeasance shall be governed by and 
punished in accordance with the Code of Virginia Sections 18.2-162 and 18.2-163 and 
other applicable law. 
 

 
12. LIMITED ACCESS FOR WATER OPERATIONS PERSONNEL 
 

Water operation personnel shall not enter onto private property to investigate high water 
bills or leaks without prior approval from Authority management.   
 

13. LIABILITY FOR DISCONNECTION/RECONNECTION OF WATER AND SEWER 
SERVICE 

 
The Authority and its employees, agents and assigns shall not be responsible for any 
damages, loss to property, interruption of business or any other liabilities whatsoever that 
occur upon and result from the Authority’s disconnection and/or reconnection of water or 
sewer service for any reason.   

 
14. ADJUSTMENTS AND CREDITS 

 
14.1. Leak Adjustments  
 

Customers may qualify for a leak adjustment, per the guidelines set below, only if their 
consumption increased as a result of the leak. For residential customers, leak adjustments 
will only be applied to water consumption above average use as sewer charges are not 
affected by leaks due to Winter Average sewer billing. The Authority has sole discretion to 
determine the period for which an adjustment will be granted and will not allow more than 
one adjustment in 24 months. 
 
When the Authority notifies the customer of a possible leak, the customer must confirm that 
the leak was repaired by notifying the Authority’s Customer Service at (540) 853-5700 
during business hours or by completing the Contact Us form 
(www.westernvawater.org/Contactus) within 30 days of the Authority’s first notification to 
qualify for a leak adjustment. If the customer chooses not to fix the leak within the 30-day 
period, the customer will not be eligible for an adjustment. 

 
a) Leaks occurring in the underground line between the main meter and the residence or 

building: 
i) Residential customers will be required to show proof that the leak was repaired in 

order to qualify for an adjustment. The water portion of the bill will be adjusted for 
50% of the water loss over the average consumption for the customer.  

ii)   Commercial customers will be required to show proof that the leak was repaired in 
order to qualify for an adjustment. The water portion of the bill will be adjusted for 
50% of the water loss over the average consumption for the customer and the 
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sewer portion will be adjusted for 100% of the sewer flow over the average flow for 
the customer. 

 
b) Leaks occurring inside the residence or building: 

 
i)    Residential customers will have the water portion of the bill adjusted for 40% of the 

water loss over the average consumption for the customer provided proof of the 
repair is presented to the Authority. For unexplained high consumption or when 
proof of the repair is not presented to the Authority, the water portion of the bill will 
be adjusted for 25% of the water loss over the average consumption for the 
customer. 

ii)   Commercial customers do not automatically qualify for an inside leak adjustment but 
will be reviewed on a case-by-case basis. 

 
c) Leaks occurring in lines to secondary uses, such as a pool, sprinkler system, and/or 

outside spigots, will be reviewed on a case-by-case basis to determine whether a leak 
adjustment is justifiable. 

 
14.2. Lawn Watering Credit 
 

The Authority may request, in writing, that customers water their lawn, or a section of their 
lawn, after work performed by the Authority which resulted in the lawn being reseeded. An 
automatic lawn watering credit of 3,000 gallons of water and, if the customer has a 
commercial account and is on Authority sewer, 3,000 gallons of sewer credit will be granted 
to all customers receiving such a written request from the Authority. 
 
A one-time credit per incident will be applied the next time the customer receives a bill 
based on an actual meter reading. 

 
14.3. Billing and Payment Adjustments 
 

a)  Payment Adjustments: Refunds of payments due to inaccurate records or payments 
made in error or by mistake, are limited to the three-year period preceding the discovery 
of the error or mistake or the life of the account whichever is the shortest period. The 
credit will be applied to the utility account. 

 
b)  Billing Adjustments: Where customers have been receiving free water and/or sewer 

service due to inaccurate records, billing for these services is limited to the three-year 
period preceding the discovery of the unbilled services. 

 
 
15. SEWER ONLY SERVICES 
 

Sewer only services are billed at a flat rate set by the Authority unless the customer 
chooses to install an Authority approved meter on the water well on the property to provide 
meter readings for sewer billing. Utility accounts for sewer only services must be 
established and maintained in the name of property owner. 

 
16. FIRE PROTECTION SERVICE 

 
Fire protection services have to stay active at all times unless written approval is provided 
from the Fire Marshall allowing for the service to be turned off. As such, fire protection 
services will always be associated with an active account. When an account with a fire 
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protection service is closed, the property owner will be responsible for the active account 
that will be created for the fire protection service. 

 
17. COMMERCIAL SEWER DEDUCT METERS 

All commercial sewer deduct meters shall be installed according to the applicable building 
code.  Where sewer deduct meters cannot be placed in the ground, the meter must be at a 
location that is accessible to the Authority for maintenance and visual meter reading and 
must be placed so that the meter can be read via the Authority’s Advanced Metering 
Infrastructure (AMI).  

Customers with grandfathered commercial sewer deduct meters that do not meet the 
above-mentioned installation requirements are responsible for providing a monthly meter 
reading from the sewer deduct meter taken within three days of the Authority reading 
the water meter(s) for the account. The reading date is displayed on the utility bill under 
“Usage Period” and the Authority, under normal circumstances, will read the meter(s) for 
the account within three days of the “Usage Period To” stated on the most recent utility bill.   
The meter reading must be sent to the Authority billing office via email to 
billing@westernvawater.org. Failure to provide the sewer deduct meter reading within the 
expected timeframe will result in no sewer deduct credits for the month.  

18. TEMPORARY WATER SERVICE 
 

Application for a fire hydrant meter shall be made by completing the Contact Us form 
(www.westernvawater.org/Contactus) or calling Customer Service during business hours.  
In order to establish an account and start service, the applicant will be required to sign a 
Temporary Water Agreement and pay the Temporary Water or Sewer Account Set-up Fee 
as well as a $1,200 $2,000 deposit for each meter issued to the customer.  
 
The deposit covers the cost of the meter and will be credited to the account or refunded to 
the customer if the meter is returned in good-working condition. The customer shall assume 
all responsibility for care of the meter while the meter is in his/her possession including 
during freezing weather conditions.  
 
Fire Hydrant meters must be inspected by Authority staff on a quarterly basis. Failure on 
the customer’s part to have the meter inspected will result in an Administrative 
Noncompliance Fee to be charged to the account every month after the inspection date has 
passed until the meter is inspected. 
  
A monthly utility bill consisting of a Fire Service base rate equivalent to a six-inch meter, a 
consumption charge based on the Temporary Water Service rate, and any additional fees 
charged will be rendered. The customer shall provide a monthly meter reading to the 
Authority billing office via email to billing@westernvawater.org no later than the second 
business day of every month. Regardless of the total monthly usage, a minimum 
consumption charge of 10,000 gallons will be applied to all temporary water accounts. 
 
Accounts with a delinquent status are subject to all collections processes as well as 
disqualification from the program. Applicants with unpaid delinquent accounts will not be 
allowed to obtain future hydrant meters until all charges are paid in full. 

  
The illegal use of water from a fire hydrant, or any other part of the Authority infrastructure, 
is classified as a Class 1 misdemeanor and is subject to prosecution under Virginia Code 
18.2-162 and 18.2-163. 
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19. TEMPORARY SEWER SERVICE 

 
Individuals who desire to temporarily discharge sewer directly into the sanitary sewer 
system for activities such as a groundwater remediation project must apply for a 
Pretreatment Permit through the Authority’s Pretreatment Office at 1502 Brownlee Ave SE, 
Roanoke. The application must be completed and turned into the Pretreatment Office or 
may be mailed to the same address mentioned above. Receipt of the application must allow 
sufficient time for permit issuance prior to discharge.  The sanitary sewer charges will be 
calculated based upon temporary flow monitoring if possible.   

 
 In instances where temporary sewer service is required for domestic use or to 

accommodate a festival, or other such activity, the customer must complete an Application 
for Temporary Wastewater Discharge or Special Event Permit form which is available on 
the web at www.westernvawater.org or can be obtained from the Authority’s Pretreatment 
Office, (540) 283-8272. The application must be completed and submitted to the 
Pretreatment Office at 1502 Brownlee Avenue SE, Roanoke. Allow fourteen (14) days for 
processing of the application.  The applicant must designate a responsible person for the 
event and provide 24-hour contact information for the duration of the event.  The Temporary 
Wastewater Service Fee will be charged and, for larger events, flow monitoring will be used 
as needed to establish an appropriate sewer charge. 

 
20. APPEALS AND RIGHT TO HEARING 
 
 Utility bills maybe appealed and any questions, objections or explanations may be 

presented to utility billing staff or representatives by telephone or in writing during regular 
business hours.  Any person who believes that the full amount of the utility bill or charges is 
not owed will be provided the opportunity to be heard in person before a designated 
management representative.  If a hearing is desired, a request should be delivered, in 
writing, prior to the due date of the utility billing.  Such written notice should state the 
reason(s) the charges are not owed as rendered.  Hearing requests should be made 
promptly to avoid disconnection of service prior to the hearing. 

 
 

21. IDENTITY THEFT PREVENTION 
 
The Authority will require personal information, including but not limited to, the account 
holder’s name, phone number(s), social security number, etc., from existing customers and 
new customers, when initiating accounts or when communication occurs with customers in 
order to identify potential identity theft. Appropriate action, including reporting violations to 
law enforcement, will be taken in the event of such a violation. 
 

22. SEASONAL TERMINATION OF SERVICE 
 
Customers who live outside the service jurisdiction for more than 90 consecutive days 
during the year may request to have their service terminated during that time. However, a 
minimum of one hour of the Request for Service Beyond Initial Water Service turn-on fee 
will be charged to the account at service termination and when service is restored.  
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Board Report 7-16-26 Updates to Development Rules and Regulations 

 

                   9.a         
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE:   July 16, 2026 
 
AGENDA ITEM: Updates to Development Rules and Regulations 
 
SUBMITTED BY:   Michael T. McEvoy, Executive Director 
 
   
BACKGROUND AND SUMMARY OF INFORMATION: 
 
In FY24, the Authority launched an online New Services System, which replaced a manual 
Availability Application process.   The automated functions facilitate customer requests for new 
water and sewer service installations and service modifications by improving workflow 
efficiencies and enabling requests to be monitored and tracked by both customers and Authority 
staff from initiation to closeout (New Services Application Process). With these changes, New 
Services Invoices, which address fees, available capacity and conditions for service provision, 
replaced Availability Letters that were previously issued to customers. To reflect the current New 
Services System Application Process, staff are requesting related updates to the current 
Development Rules and Regulations which were last updated November 18, 2021.  
 
In addition, based on the current Development Rules and Regulations, any property that can be 
shown to have been previously served with public water or public sewer within ten (10) years 
from the New Services Application date is not required to pay Availability Fees, for the respective 
new service, up to the size of the previous service. Increases in service sizes require payment 
of the difference between the current Availability Fees for the original and the required service 
sizes, with a 5/8-inch water meter assumed where previous service size cannot be confirmed. 
However, staff have found that it has been burdensome for property owners to prove the 10-
year eligibility for the Availability Fee waiver/discount for properties that otherwise have evidence 
of previous service, and therefore recommend doing away with the 10-year limitation in the 
updated Development Rules and Regulations.  
 
 
STAFF RECOMMENDATION: 
 
Authorize updates to the Development Rules and Regulations to reflect the changes described 
in this report, together with other minor edits that improve readability and flow.  
 
 
Attachment 
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Development Rules and Regulations 

APPLICABILITY 

The provisions of these Development Rules and Regulations shall apply to any and all projects or activities 
that include: alterations, relocation, replacement, abandonment, removal, or upgrade of public water and/or 
sewer infrastructure; installation of new public water and/or sewer infrastructure; or, otherwise impact the 
Western Virginia Water Authority’s system or facilities. 
  
In addition to the Development Rules and Regulations listed herein, projects must meet all applicable 
requirements of the local jurisdiction and other agencies having jurisdiction over the work including, but not 
limited to, the Western Virginia Water Authority’s Design and Construction Standards and its Water and 
Wastewater Rules and Regulations, as amended, including but not limited to the Wastewater Collection 
System Industrial Pretreatment Program, and the Rules and Regulations to Regulate Private Connections 
to Prevent Inflow and Infiltration. 
 

STATUTORY AUTHORITY  

Pursuant to §15.2-5100, et seq, of the Code of Virginia, the Western Virginia Water Authority is an 
instrumentality exercising public and essential governmental functions to provide public health and welfare 
protection, and is authorized to adopt rules and regulations, consistent with the Virginia Water and Waste 
Authorities Act or the general laws of the Commonwealth, for the regulation of its affairs and the conduct of 
its business, and to carry into effect its powers, duties, and purposes. 

DEFINITIONS 

 
Applicant: The individual, group of individuals, partnership, firm, association, institution, corporation, 
political subdivision, agency, or entity making an application to establish new water and/or sewer service, 
changes to existing service, or expansion of an existing water and/or sewer system. 
 
Approved Plans: Plans that have been approved for construction by the local jurisdiction and applicable 
state or federal agency and the Authority. 
 
Authority: The Western Virginia Water Authority (“WVWA”) a public service authority formed and existing 
in accordance with the provisions of Chapter 51 of Title 15.2 of the Code of Virginia,1950, as amended, the 
Virginia Water and Waste Authorities Act §§15.2-5100-15.2-5158 (the “Act”). 
 
Availability Fee(s): Capital recovery fees charged for each new or upsized connection to the Authority's 
water and/or sewer systems. Availability Fees address additional capacity required by new services as well 
as buy-in to the Authority’s capital assets which have been paid for by a portion of previous customers. 
Capital assets include any facility needed to provide water and/or sewer service such as land, reservoirs, 
treatment facilities, wells, pumping stations, storage tanks, transmission lines, distribution/collection lines, 
etc. Fee amounts are listed in the Authority’s Schedule of Availability and Connection Fees, as amended. 
Availability Fees apply to water service and sewer service separately. 
 
Availability Fee Credit(s): A credit, when applicable, applied to Availability Fees calculated and otherwise 
due for new or upsized Service Connection(s) and shall be included in the New Services Invoice or 
Development Agreement. 
 
Certificate of Final Acceptance: Documentation prepared by the Authority stating that the work is 
satisfactorily completed, and that there are no outstanding claims or deficiencies. Completion of the project 
may also involve submittal of as-built plans, affidavits, tax statements, maintenance guaranties, or other 
documents that are required by the Authority. 
 
Certificate of Substantial Completion: Documentation prepared by the Authority stating that the work is 
satisfactorily completed to be placed into service. Substantial Completion is required before any water or 
sewer Service Connection may be made to a new Main Line. 
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Capital Improvements Program (CIP): A budget plan for provision of infrastructure and other capital 
needs for the community. This plan is compiled periodically and adopted by the Authority’s Board of 
Directors. 
 
Connection Fee(s): The total cost to furnish and construct a new service from a Main Line to the property 
line, or to an approved point of connection with the private service. Fee amounts are listed in the Authority’s 
Rates and Fees Schedule, as amended. Connection Fees apply to water service and sewer service 
separately. 
 
Design and Construction Standards: The Western Virginia Regional Design and Construction Standards, 
latest edition, which establish the Authority’s standard specifications and standard details for the 
construction of water and sewer infrastructure and appurtenances. The water portions of the document are 
approved by the Virginia Department of Health, Office of Drinking Water, as required for implementation of 
the Authority’s Local Review Program authorized by VDH and compliance with the VDH Waterworks 
Regulations. The sewer portions of these standards are consistent with requirements and permitting of the 
Virginia Department of Environmental Quality (DEQ). The document is available via the Authority’s web 
site. 
 
Design Fee(s): A non-refundable fee charged by the Authority, when applicable, for the administration and 
services required and undertaken by the Authority on behalf of another party for design, approval, and 
permitting for construction of water and/or sewer infrastructure improvements. Fee amount is based on 
actual costs incurred by the Authority in completing the required work. 
 
Developer: An individual, group of individuals, partnership, firm, association, institution, corporation, 
political subdivision, agency, or entity that is improving property or is causing property to be improved. 
 
Development: The defined lots or parcels of land on which a Developer is proposing improvements and 
that include: alterations, relocation, replacement, abandonment, removal, or upgrade of public water and/or 
sewer infrastructure; installation of new public water and/or sewer infrastructure; or, otherwise impact the 
Authority’s system or facilities. For the purposes of these Development Rules and Regulations, 
Development projects include commercial, Residential Development, Infill Development, mixed-use; retail; 
wholesale; business; institutional; office; industrial, warehouse/distribution; recreation; assembly (including 
places of worship); etc. 
 
Development Agreement: An Agreement between the Authority and Developer(s) stipulating the 
conditions and responsibilities for design, construction, bonding, acceptance and use required for the 
Authority to participate in the cost of Joint Infrastructure Improvements. 
 
Development Cost: The total cost of all work associated with public water and/or sewer infrastructure 
required for a Development including planning, design, surveying, drafting, inspection, administration, 
acquisition of easements, legal services, environmental studies, permits, fees, construction, and all other 
costs necessarily incurred between project initiation and Final Acceptance. 
 
Domestic Service: Provision of potable water for the purposes of consumption and hygiene for an 
individual or family and the collection of wastewater generated from these uses. 
 
Duplex: Two Single Dwelling Units in the same structure, and therefore a Multi-Family Unit from the 
standpoint of extensions of water and sewer mains. Each unit of a duplex shall be served by a separate 
water connection and is responsible for corresponding Availability and Connection Fees. 
 
Equivalent Residential Unit (ERU): Single Family Residential Unit or a 5/8-inch water meter equivalent. 
 
Extension: Any new or proposed water or sewer Main Line, including associated valves, vaults, fittings and 
appurtenances being constructed where no Main Line existed before. 
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Failed Wells and/or Failed Septic Systems: Wells and septic systems will be considered to have “failed” 
when they are not capable of meeting current Virginia Department of Health (VDH) requirements. 
 
Fire Protection: The provision of adequately sized water mains, water volumes, connections, and fire 
hydrants at suitable intervals to be used by fire departments in fighting fires. The level of protection varies 
with land use and development type as required to meet applicable codes and regulations as determined 
by the local Fire Marshal. 
 
Hydraulic Analysis Fee: A non-refundable fee charged by the Authority for the administration and 
engineering services required to perform required hydraulic analysis and certification of proposed additions 
to Authority infrastructure.  The fee is applicable in cases where a Developer is unable or unwilling to provide 
the required services. The fee amount will be based on actual costs incurred by the Authority in completing 
the required work as detailed in the Authority’s Schedule of Miscellaneous Fees and Charges, as amended. 
 
Hydraulic Analysis Update Fee: A non-refundable fee that may be assessed, at the discretion of 
Authority’s Engineering Services Division, for additional hydraulic analysis services required due to 
changes to proposed Development infrastructure after completion of the initial hydraulic analysis. The fee 
amount will be based on actual costs incurred by the Authority in completing the required work as detailed 
in the Authority’s Schedule of Miscellaneous Fees and Charges, as amended. 
 
Infill Development: The development or redevelopment of existing platted lots or parcels and/or change 
in use of such properties. 
 
Joint Infrastructure Improvements: Water and/or sewer system improvements (mains, services, tanks, 
reservoirs, lift stations, pump stations, control valves, and associated appurtenances, etc.) for a 
Development that provide Significant Benefit to the Authority, the Authority’s existing customers, or 
property(ies) owned or not owned by the Developer as detailed in an executed Development Agreement. 
 
Joint Infrastructure Improvement Costs: The portion of Development Costs in which the Authority has 
agreed to participate as described and enumerated in an executed Development Agreement. 
 
Licensed Utility Contractor: An individual, firm, or corporation who is licensed by the Virginia Board for 
Contractors to perform public utility and/or unclassified construction projects that have a contract value not 
exceeding their license limitation. 
 
Licensed Plumber: An individual, firm, or corporation who is licensed by the Virginia Board for Contractors 
to perform plumbing construction. 
 
Main Line, Distribution Main or Collection Main: A public water or sewer pipe installed along a street, 
road, highway, or within a public water or sewer easement, primarily for the purpose of providing water or 
sewer service to adjoining properties. 
 
Meter Fee: The total cost to furnish and install a new meter in an approved meter box and setter. Fee 
amounts are listed in the Authority’s Schedule of Availability and Connection Fees, as amended. 
 
Multi-Family Unit: Two (2) or more Single Dwelling Units in one structure. 
 
New Services Application: Initial application completed by an Applicant, providing location of desired 
service, contact information, capacity requirements (if known), and requesting the Authority to determine if, 
and under what circumstances, service might be available. Online applications are available via the 
Authority’s web site. 
 
New Services Invoice: An invoice prepared by the Authority for all Applicants requesting new water and/or 
sewer service or changes to existing service. This invoice addresses Authority fees and other conditions 
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under which service(s) will be provided. Availability Fee(s), Availability Fee Credit(s) (if applicable), 
Connection Fees, tap fees, and/or meter fees shall be included in the New Services Invoice and shall be 
based on final Approved Plans. 
 
Off-Site Extension: The portion of an Extension installed by a Developer that provides service to properties 
not previously served and not included in the Development. 
 
Performance Guaranty: The approved form of security furnished by the Developer and/or its sureties 
conditioned upon meeting all agreed upon obligations and the faithful performance of the work in strict 
accordance with the Approved Plans, and the Authority’s Design and Construction Standards. 
 
Private Service: The portion of a water or sewer service that is located on private property, and not within 
a public water or sewer easement. Construction, ownership and maintenance of the Private Services are 
the sole responsibility of the property owner and shall be installed by a Licensed Plumber or Licensed Utility 
Contractor unless otherwise permitted by local code or ordinance. 
 
Public Water and Sewer System: The water sources, water and sewer pipes, storage facilities, pumping 
or lift stations, treatment facilities and appurtenances that are owned, operated and maintained by the 
Authority. 
 
Priority Rating: A system developed by the Authority to rank projects based on a number of different 
criteria including project cost, project benefits or other parameters designated by the Authority’s 
Engineering Services Division. 
 
Residential Development: Any development on private land that provides living accommodations for one 
or more persons. This category includes, but is not limited to: single-family homes, multi-family homes, 
condominiums, and apartments. 
 
Service Connection: An authorized tap into a water or sewer Main Line for the purpose of supplying service 
to a customer. 
 
Single Family Residential: A detached residential structure on a single parcel designed and used as a 
Single Dwelling Unit to accommodate one family or group of individuals living together and sharing the 
same living space, but excludes multi-use properties that include single-family residential uses. 
 
Single Dwelling Unit: A room or group of connected rooms, including kitchen, bathroom and sleeping 
facilities, occupied or capable of being occupied as an independent and separate housekeeping unit. 
 
Significant Benefit: Demonstrable improvements to the Authority's infrastructure not otherwise required 
for the Development, as determined at the Authority’s sole discretion, including, but not limited to: (1) 
expansion of service area; (2) improved water pressure, hydraulic performance, system capacity, fire flow, 
or sewer system capacity; (3) improved system efficiency or resilience; and, which is based on data, 
engineering analysis, and/or hydraulic modeling. 
 
Subdivision: All divisions of a tract or parcel of land into two or more lots, building sites, or other divisions 
for the purpose, whether immediate or future, of sale, or building development. 
 
Transmission Main: A water pipe constructed primarily for the movement of water from one area to 
another. Transmission Mains are usually, but not always, 12” or greater in diameter.  Transmission Mains 
usually supply water to smaller Main Lines. 
 
Trunk Line or Interceptor Sewers: A sewer pipe constructed primarily for the conveyance of sewerage 
from one area to another, usually following creeks, rivers, or drainage ways. Trunk Lines are usually, but 
not always, 15” or greater in diameter. Trunk Lines usually collect and convey sewer from the smaller Main 
Lines of the collection system. 
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RULES AND REGULATIONS 

 

1. NEW AND RELOCATED SERVICE CONNECTION FOR WATER AND SEWER 

1.1. A New Services Application shall be submitted for any new service or change in use affecting 
existing services. 

1.2. Before any new water and/or sewer service may be constructed, a New Services Invoice must be 
received from the Authority and all required fees must be paid in full. 

1.3. Each lot or parcel of land being served by the Authority requires a separate water and sewer 
Service Connection.  

1.4. Each Single Dwelling Unit of a Duplex requires a separate water Service Connection unless 
approved in writing by the Authority. 

1.5. All public water and sewer infrastructure for Development shall be furnished and installed by a 
Licensed Utility Contractor at the Developer’s expense and in accordance with the Authority’s 
Design and Construction Standards. All physical taps required for Service Connections to existing 
water or sewer mains shall be completed only by the Authority. All water meters shall be furnished 
and installed by the Authority. Developer shall be responsible for cost of meter. 

1.6. The Authority will furnish and install water and sewer Service Connection(s) for existing Single 
Family Residential homes not currently connected, individual Single Family Residential Infill lots 
that are not otherwise part of a Development, and service relocations requested by a Single Family 
Residential customer following submittal of a New Services Application and payment of Availability 
Fees, if applicable, and/or Connection Fees. 

1.7. For Single Family Residential properties, the Authority allows a private water service or sewer 
lateral to cross one intervening private property to access a public main. Prior written approval 
from the Authority is required. The Applicant must provide a copy of a recorded private easement 
prior to any service construction. The easement must be a minimum of ten (10) feet in width. It is 
strongly recommended that the Applicant have a Licensed Surveyor prepare the exhibit drawing 
to accompany this easement. A Private Easement Template is available for reference on the 
Authority’s website. 

 

2. AVAILABILITY AND CONNECTION FEES 

2.1. Availability Fees as detailed in the Authority’s Schedule of Availability and Connection Fees, as 
amended, are applicable for all new connections to the Authority’s water and/or sewer systems 
and any upsized existing connections. Fees are determined after submittal of a complete New 
Services Application, along with any supporting documentation, if required, and shall be based on 
Approved Plans. 

2.2. Any property that can be shown to have been previously served with public water or public sewer 
will not be required to pay Availability Fees for a new service, up to the size of the previous service. 
If the previous service size cannot be confirmed, it will be assumed to have been a 5/8-inch water 
meter. Increases in service sizes require payment of the difference between the current Availability 
Fees for the original and the required service sizes. No refund of Availability Fees will be issued 
or credited for reductions in service sizes. 

2.3. Connection Fees are required for all new, replaced or relocated services installed by the Authority 
and include Service Connection and installation of a sewer cleanout and/or water meter at the 
property line or other location approved by the Authority. 

2.4. Connection Fees are not required for Service Connections installed by a Licensed Utility 
Contractor for a Development. Applicable Availability Fees, tap fees, and meter fees shall apply. 

 

3. MANDATORY CONNECTION 
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3.1. Upon or after the acquisition or construction of any water system or sewer system under the 
provisions of the Virginia Water and Waste Authorities Act (Code of Virginia Chapter 51, § 15.2-
5100, et seq.) the owner, tenant, or occupant of each lot or parcel of land (i) which abuts a street 
or other public right of way which contains, or is adjacent to an easement containing, a water main 
or a water system, or a sanitary sewer which is a part of or which is or may be served by such 
sewer system and (ii) upon which a building has been constructed or will be constructed for 
residential, commercial or industrial use, shall, with concurrence of the locality in which the land is 
located, connect the building with the water main or sanitary sewer, and shall cease to use any 
other source of water supply for domestic use or any other method for the disposal of sewage, 
sewage waste or other polluting matter. All such connections shall be made in accordance with 
rules and regulations adopted by the Authority, which may provide for a reasonable charge for 
making such a connection. 

3.2. Those persons having an existing building with domestic supply or source of potable water, and/or 
a private septic system or domestic sewage system meeting applicable standards and 
requirements established by the Virginia Department of Health, shall not be required to discontinue 
the use of such systems. However, such persons may be subject to a Connection Fee, a front 
footage fee, and a monthly non-user service charge. 

 

4. EXTENSION OF WATER AND SEWER MAINS FOR DEVELOPMENT 

4.1. General 
4.1.1. All Extensions to the Authority's water and sewer systems must be constructed in accordance 

with the Authority’s Design and Construction Standards, latest edition. 
4.1.2. Design and construction of all water and sewer mains, appurtenances, easements, and 

services required to serve a Development shall be the sole responsibility of the Developer, 
except as otherwise set forth in an executed Development Agreement. 

4.1.3. Development Cost shall be the sole responsibility of the Developer except as otherwise set 
forth in an executed Development Agreement. If the Authority desires mains larger than those 
required by the Development, one hundred percent (100%) of the differential cost for the 
larger size will be paid by the Authority. 

4.1.4. Any deviation from this stated policy will require a written Development Agreement approved 
and executed by both parties. 

4.1.5. In addition to the policies listed herein, the Extension of public water and sewer facilities shall 
comply with local comprehensive plans, and other requirements of the appropriate jurisdiction 
and the Authority. 

 

5. AVAILABILITY FEE CREDITS 

5.1. Off-Site Extensions 
5.1.1. For Off-Site Extensions, as defined herein, fifty percent (50%) of the applicable Availability 

Fee for the Development are eligible for Availability Fee Credit. 
5.1.2. The maximum credit shall not exceed the estimated construction cost of the Off-Site 

Extension based on the Approved Plans as determined by the Authority during the plan 
review process. 

5.1.3. Credits shall apply separately to respective Off-Site Extensions of water and/or sewer service. 
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5.2. Sanitary Sewer Lift Stations 
5.2.1. For public sanitary sewer lift stations constructed by a Developer, fifty percent (50%) of the 

applicable sewer Availability Fee for the Development are eligible for Availability Fee Credit 
subject to the following and provided all requirements of this Section 5.2 are met. 

5.2.2. The maximum credit shall not exceed the estimated construction cost of the lift station based 
on the Approved Plans as determined by the Authority during the plan review process. 

5.2.3. The lift station must be available to serve properties not included in the Development and 
located such that it maximizes connection by other properties. 

5.2.4. The lift station must be constructed on its own platted lot that fronts a public street or platted 
or deeded easement and all-weather access road to a public street for unencumbered access 
by Authority staff. 
 

5.3. Approvals and Limitations 
5.3.1. Availability Fee Credits for a Development shall not exceed fifty percent (50%) of the 

applicable water and sewer Availability Fees for the Development, respectively. 
5.3.2. Availability Fee Credits for a Development are available to the initial Developer for a period 

of up to ten (10) years from the date of issuance of the Certificate of Substantial Acceptance 
of the infrastructure generating the credits. 

5.3.3. Availability Fee Credits are exclusive to that Development and may not be transferred to other 
properties or Developments. 

5.3.4. With proper documentation, unused Availability Fee Credits may be transferred to a new 
owner of the same Development; however, the combined time for all Developers shall not 
exceed fifteen (15) years from the date of issuance of the Certificate of Substantial 
Acceptance. 

5.3.5. To request Availability Fee Credits, Developer must submit an Availability Fee Credit 
application prior to or concurrent with plan submittal. The application shall be in a form and 
content approved by the Authority. (see attached Availability Fee Credit application form) 

 

6. EXTENSIONS OF WATER AND SEWER MAINS FOR FAILED WELLS OR SEPTIC SYSTEMS 

6.1. General 
6.1.1. Any existing Single Family Residential home with a failed well or septic system may apply for 

a new service with the Authority as described in Section 1. 
6.1.2. All other properties with failing well or septic systems will be required to extend public water 

or sewer as described in Section 4. 
6.1.3. Individual property owners will be responsible for all costs to properly abandon their existing 

system(s) and connect to the new Service Connection. 
 

6.2. Extensions Less Than 500 Feet in Length  
6.2.1. If an Extension is deemed by the Authority to be technically feasible, cost effective and in the 

best long-term interest of the Authority and its present and/or future customers, the Authority 
may design and manage construction of extensions up to five hundred feet (500’) in length, 
in cases of failed wells or failed septic systems for one qualifying Single-Family Residential 
customer whose property can be served with an extension not to exceed five hundred feet 
(500’) from an existing Authority water or sewer main. 

6.3. Extensions 500 Feet or More in Length 

6.3.1. If an Extension is deemed by the Authority to be technically feasible, cost effective and in the 
best long-term interest of the Authority and its present and/or future customers, and if a 
minimum of fifty (50%) percent of the eligible customers in a neighborhood on private wells 
and/or septic systems provide their Availability Fee and Connection Fee for connection the 
Authority may design and manage construction of the Extension. 

6.3.2. The survey area of eligible customers for this Extension will be determined by the Authority 
at the time of the request. 
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6.4. Approvals 
6.4.1. For all extensions undertaken pursuant to paragraph 6.2. or paragraph 6.3., design and 

construction will be initiated following confirmation of all the following items: 

• Written documentation from the Virginia Department of Health stating well or septic 
system is no longer viable and cannot be replaced or repaired 

• Payment of the Availability Fees and Connection Fees  
• Achievement of adequate Priority Rating 
• Availability of funding in the Authority’s extension fund accounts to cover the cost 

of the Extension project 

7. JOINT INFRASTRUCTURE IMPROVEMENTS 

7.1. General 
7.1.1. Design and construction of all on-site and Off-site improvements required for a Development 

shall be the sole responsibility of the Developer, except as further defined herein. 
7.1.2. Joint Infrastructure Improvements will be subject to review by the Authority for cost sharing 

or other direct participation and memorialized in a Development Agreement approved and 
executed by both parties.  Any requests exceeding 50% of the total Joint Infrastructure 
Improvement Costs shall require approval by the Authority’s Board of Directors.   

7.1.3. All Joint Infrastructure Improvements must be constructed in accordance with the Authority’s 
Design and Construction Standards, latest edition. 

7.1.4. Developer must submit a Development Agreement Application in a form and content 
approved by the Authority prior to or concurrent with plan submittal (see attached 
Development Agreement Application form). 

7.1.5. Participation in the form of cash, in-kind services, materials, or other, will be based on a 
Development Agreement specifically prepared for each Development.  Participation in the 
form of cash will not be provided until the Joint Infrastructure Improvements have been issued 
Certificate of Substantial Acceptance. 

7.1.6. If the Authority is funding a portion of an Off-Site Extension that would otherwise also qualify 
for Availability Fee Credits, the credits will be reduced or eliminated as part of the 
Development Agreement. 
 

8. DEMOLITION AND RELOCATION 

8.1. Water and sewer mains not utilized for a Development shall be properly abandoned by the 
Developer. Abandonment or relocation of the Authority’s water and/or sewer infrastructure must 
be completed in accordance with the Authority’s Design and Construction Standards, latest 
edition. 

8.2. Existing Service Connections must be abandoned in accordance with local building codes prior to 
demolition. The Developer should apply for Availability Fee Credits for increased services 
associated with redevelopment, if applicable, prior to demolition. 

8.3. To qualify for any applicable Availability Fee Credits associated with replacement of existing or 
abandoned services, those services must be properly abandoned by Developer at the main and 
shown on the Approved Plan. 
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AVAILABILTY FEE CREDIT REQUEST FORM 

 
PROJECT NAME: 

 
 
 

 OWNER/DEVELOPER ENGINEER OF RECORD 
NAME:   
ADDRESS:   
   
   
EMAIL:   
PHONE #:   

 
WE (OWNER/DEVELOPER) HEREBY REQUEST AVAILABILITY FEE CREDITS TO BE APPLIED TOWARDS 
AVAILBILITY FEES WITHIN THIS DEVELOPEMNT. THE FOLLOWING INFORMATION HAS BEEN INCLUDED IN THIS 
APPLICATION FOR REVIEW AND APPROVAL: 

 
NARRATIVE DESCRIBING OFFSITE EXTENTION AND CUSTOMERS SERVED 

SITE PLAN 

ENGINEER’S CONSTRUCTION ESTIMATE 
 
 
 

PROJECT OWNER/DEVELOPER:   Western Virginia Water Authority (WVWA): 
 
 

  

Company Name   
   

Signature & Title  Signature WVWA Project Manager 
 
 
 

  

Date  Date 
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DEVELOPER AGREEMENT APPLICATION 

 
PROJECT NAME: 

 
 
 
 

 OWNER/DEVELOPER ENGINEER OF RECORD 
NAME:   
ADDRESS:   
   
   
EMAIL:   
PHONE #:   

 
WE (OWNER/DEVELOPER) HEREBY REQUEST TO ENTER INTO A DEVELOPER AGREEMENT WITH THE WESTERN 
VIRGINIA WATER AUTHORITY (WVWA). THIS APPLICATION IS INTENDED TO SUPPORT THIS DEVELOPMENT 
WHILE ADDING SIGNIFICANT BENEFIT TO THE WVWA AND ITS CUSTOMERS. THE FOLLOWING INFORMATION 
HAS BEEN INCLUDED IN THIS APPLICATION FOR REVIEW AND APPROVAL: 
 

NARRATIVE DESCRIBING THE PROJECT AND MUTUAL BENEFITS TO THE WVWA 

CONCEPT PLAN 

DRAFT DEVELOPER AGREEMENT 

ENGINEER’S CONSTRUCTION ESTIMATE OF IMPROVEMENTS 

 

PROJECT OWNER/DEVELOPER:   Western Virginia Water Authority (WVWA): 
 
 

  

Company Name   
   

Signature & Title  Signature WVWA Project Manager 
 
 
 

  

Date  Date 
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Board Report 7-16-26 Roanoke River, Tinker Creek,  

and Wolf Creek Benthic TMDL Study Update 

                 10.a        
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE:  July 16, 2026 
 
AGENDA ITEM: Update on Roanoke River, Tinker Creek, and Wolf Creek Benthic 

TMDL Study 
 
SUBMITTED BY:  Michael T. McEvoy, Executive Director 
    S. Scott Shirley, Chief Operating Officer – Water Quality 
   
BACKGROUND AND SUMMARY OF INFORMATION: 
 
As previously shared with the Board, the Department of Environmental Quality (DEQ) has listed 
three streams within Botetourt and Roanoke Counties and the City of Roanoke as impaired for 
Virginia’s Aquatic Life designated use, based on benthic macroinvertebrate bioassessments. 
The stream segments include 3.16 miles of the Roanoke River, from Niagara Dam downstream 
to the mouth of Back Creek, 11.87 miles of Tinker Creek, from its confluence with Buffalo Creek 
downstream to its confluence with the Roanoke River, and 4.5 miles of Wolf Creek, from its 
headwaters downstream to its confluence with the Roanoke River.  Based upon the State listing 
of these waters as impaired, Section 303(d) of the Clean Water Act requires states to develop 
Total Maximum Daily Loads (TMDLs) or approved alternative plans for waters that are impaired 
as part of the process to have them eventually meet water quality standards.  
 
Portions of the Roanoke River upstream of the confluence with Tinker Creek were identified in 
1996 for bacterial impairment and impairment for Virginia’s Aquatic Life designated use due to 
benthic macroinvertebrate bioassessments (Benthic Impairment).  The bacterial impairment 
was due to sections of the Roanoke River and some tributaries not meeting the Escherichia 
coli (E. coli) standards, which are established to protect recreational use.  The benthic 
impairment was attributed to sediment loads present in the tributaries and Roanoke River.  
TMDLs were developed and approved for the impaired segments in 2004 and 2006.  
Additionally, in December 2009, a Polychlorinated Biphenyls (PCB) TMDL was established for 
the Roanoke River to include the river segment within the City of Roanoke and three of its 
tributaries, Masons Creek, Peters Creek and Tinker Creek.   
 
It is not clear why DEQ did not address benthic impairment in the Roanoke River downstream 
of Tinker Creek in 2006.  In 2020, DEQ staff approached the Authority about its intent to 
develop a TMDL for the lower section of the Roanoke River along with Tinker Creek and Wolf 
Creek.  DEQ staff specifically singled out nitrogen loading from the Roanoke Regional Water 
Pollution Control (WPC) Plant as the cause of benthic impairment in this section of the river.   
The normal course of TMDL development includes a stressor analysis which would typically 
be used to screen possible causes and stressors so referencing nitrogen loading as the cause 
is very unusual. 
 
Additionally, the monitoring location selected for this section of the river is particularly 
concerning as it is heavily influenced by Niagara Dam and is also very close to the headwaters 
of Smith Mountain Lake.  The lower section of the Roanoke River is subject to the upstream 
influences of the previously established TMDLs which were established for bacteria, sediment, 
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and PCBs.  Early DEQ efforts attempted to exclude field data and evidence that the impairment 
noted in the downstream section of the Roanoke River is likely attributed to the same factors 
as the upper sections.   
 
As a result of the initial interactions, the Authority initiated additional sampling, data collection 
and stream studies in coordination with DEQ over the course of several years.  DEQ then 
contracted for a stressor analysis, which was completed and presented to the public April 2024.   
The draft stressor analysis focused specifically on nutrients in the Roanoke River and sediment 
in Tinker and Wolf Creeks.  The draft analysis de-emphasized the potential impacts of 
previously identified stressors, particularly sediment.  The Authority and jurisdictional partners 
provided public comments to encourage more data collection to support a revised benthic 
stressor analysis and the formation of a TMDL Advisory Group (TAG) to guide study 
development. DEQ then discarded its analysis and began separate data collection.  The TMDL 
Advisory Group was formed in June 2025 and includes representatives from the Authority and 
several local governments along with other stakeholders and members of the public.   
 
The Authority has continued to contract with industry experts for additional stream modeling 
for this segment of the Roanoke River as well as stream studies including benthic 
macroinvertebrate bioassessments, algal studies, stream sampling, and other similar efforts.  
All data collected is submitted to DEQ for inclusion in the ongoing studies.   
 
During the last TAG meeting, DEQ staff announced that the reference station for the current 
stressor analysis would be moved upstream from river mile 212 to river mile 224, which was 
the original reference site from the 2006 benthic TMDL. The reference station at river mile 212 
was initially selected as representative of urban water conditions and for passing Virginia 
Stream Condition Index scores.  However, the newest data collected shows poor index scores, 
making it ineligible to serve as a reference site.  Since the inception of the impairment 
discussions, this is the second instance of a reference site change.  The change in reference 
site will result in a significant schedule extension by DEQ for the current study.  The Authority 
has modified its study plans and has extended the contract work to correspond to the extended 
DEQ schedule.  A map showing the reference sites for the TMDL project is attached to this 
report for reference.   
 
In addition to the activities related to the Roanoke River TMDL, the Authority completed review 
of the study Data and Model Integration to Assess Harmful Algal Blooms in Smith Mountain 
Lake, Virginia, completed and released by the Virginia Water Resources Research Center at 
Virginia Tech in April 2026.  The study is the result of a 2024 directive by the General Assembly 
requiring DEQ to partner with Virginia Tech and the Smith Mountain Lake Association to 
conduct a study of the harmful algal blooms occurring at Smith Mountain Lake.     
 
The report focused on impacts by the Blackwater River on the lower end of SML, however it 
contained a reference to the Roanoke Regional WPC Plant.  Specifically, the WPC Plant should 
implement upgrades for nutrient removal.  The inclusion of this statement is inappropriate 
because it was not the focus of the study and unconnected to the results. It is likely that this 
reference came directly from DEQ staff.  The Authority intends to submit comments addressing 
the phrasing and language related to the plant as well as areas which should be further studied 
to more precisely identify conditions at Smith Mountain Lake which may be contributing to 
harmful algal blooms.   
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A nitrogen upgrade of the Roanoke Regional WPC Plant is anticipated to exceed $200M.  The 
Authority supports investments and improvements to the Regional WPCP when ground in good 
science and connected with water quality improvements.  At this time, the review of the studies 
completed by the Authority as well as expert analysis of the studies completed by DEQ do not 
indicate to Authority staff that nutrient upgrades are warranted nor is it likely that they would 
meaningfully change water quality.   
 
 
STAFF RECOMMENDATION: 
 
This report is presented for informational purposes only. No action required.    
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 Board Report 7-16-26 – “Know-H2O” Citizen Academy 
 

            11.a 
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE: July 16, 2026 
 
BOARD REPORT: “Know-H2O” Citizen Academy 
 
SUBMITTED BY: Michael T. McEvoy, Executive Director 
 
 
SUMMARY OF INFORMATION: 
 
Western Virginia Water Authority (Authority) is preparing to launch Know-H2O, a five-session 
citizen academy designed to build a cohort of informed community ambassadors among Authority 
ratepayers and civic leaders. The program gives participants an inside look at how their water and 
wastewater systems work — from governance and finance to treatment plants, distribution 
infrastructure, and environmental stewardship.  
 
Modeled on peer programs at utilities across the country, Know-H2O is a proactive investment in 
public trust. Participants who understand how the Authority operates and what their rates fund 
become more effective advocates in their neighborhoods, HOA boards, and civic organizations. 
The program also opens a direct channel for community feedback and strengthens the Authority's 
relationships with local leaders before issues arise.  
 
Cohorts will meet across five evening sessions each held at a different Authority facility. Sessions 
run approximately three hours and are designed to be engaging, accessible, and grounded in real 
operations. The Authority will begin recruiting for the inaugural cohort over the summer, with the 
first series planned for Fall 2026. The primary audience is Authority residential and commercial 
customers, HOA board members, civic association leaders, neighborhood organization 
representatives, and interested community members across all four jurisdictions. Applications will 
be open to all customers.  
 
The closing graduation ceremony at Carvins Cove will feature remarks from Authority leadership 
and certificate presentation. Board members are warmly encouraged to attend. Your presence 
reinforces the message that this Authority is committed to transparency and community 
partnership. Details on cohort dates and graduation timing will be shared once the pilot schedule is 
confirmed.  
 
Staff are finalizing the program curriculum, participant application, and pilot cohort schedule. A 
formal launch announcement will go to the community across social media later this summer.  
                       
STAFF RECOMMENDATION 
 
This report is presented for informational purposes, and no Board action is required. 
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Board Report 7-16-26 PFAS Regulatory Update  

 

                 12.a        
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE:  July 16, 2026 
 
AGENDA ITEM: PFAS Regulatory Update  
 
SUBMITTED BY:  Michael T. McEvoy, Executive Director 
    S. Scott Shirley, Chief Operating Officer – Water Quality 
   
BACKGROUND AND SUMMARY OF INFORMATION: 
 
Regulatory requirements related to perfluoroalkyl and polyfluoroalkyl substances (PFAS) use 
and their presence in the environment continue to evolve and expand.  This report is intended 
to provide an update on key regulatory changes specifically related to utility operations as there 
have been notable changes both at the national and state levels.   
    
Drinking Water - The US Environmental Protection Agency (US EPA) published a final 
drinking water regulation regulating PFAS compounds in 2025 which is under appeal by several 
trade organizations.  The US EPA itself has taken several actions related to the regulation in 
recent months including a proposed rulemaking to rescind the enforceable limits and Hazard 
Index thresholds for four specific PFAS: PFHxS, PFNA, HFPO-DA (GenX), and chemical 
mixtures.  The EPA has indicated the Maximum Contaminant Levels (MCLs) for PFOA and 
PFOS would remain at 4.0 ng/L.  The US EPA is also proposing to extend utility compliance 
deadlines from 2029 to 2031 to give public water systems additional time to complete 
necessary upgrades to meet the MCLs.  Unaffected in the 2025 regulation are testing 
requirements for public water systems to test for the six PFAS compounds currently using 
approved US EPA methods. Large systems serving over 10,000 people must monitor quarterly. 
Smaller systems serving fewer than 10,000 must monitor semi-annually. All water systems 
must finish initial testing by April 26, 2027. 
 
The Authority has tested 53 water sources to date.  Of the sources tested, 26 water sources 
had a complete absence of PFAS compounds including Carvins Cove and Crystal Spring.  
There were 27 water sources with detection of at least one PFAS compound.  Of these, 14 
water sources were below the established MCLs.  Those water sources will be subject to 
ongoing monitoring.  Of the remaining 13 water sources with one or more results above an 
MCLs, two were resampled and the results were lower than the MCLs.  Those two sources will 
also be subject to further monitoring.  One well interconnected to the primary distribution 
system in Roanoke, located in northern Roanoke County was removed from service and there 
are no current plans to reinstate the well. The remaining 10 water sources testing above an 
MCL include the Spring Hollow reservoir, three wells in Vinton, one in Botetourt County serving 
the Dal-Nita Hills water system and five total wells serving the Martin Creek water system in 
Roanoke County.  As a point of comparison, the Virginia Department of Health has compiled 
PFAS testing data and reports that approximately 10% of Virginia water sources exceed one 
of the MCLs.  
 
The earliest detection among the major water sources involved the presence of HFPO-DA 
(Gen-X) at Spring Hollow.  If the current actions of the US EPA result in changes to the existing 
regulatory framework, then the limits for HFPO-DA (Gen X) will no longer be applicable. While 
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there is uncertainty on the future regulatory limit for HFPO-DA (Gen-X), the Authority is 
extremely proud of its efforts to identify the contaminant at Spring Hollow, stop contamination 
of the Roanoke River and implement treatment that produces finished water significantly below 
the US EPA’s Health Advisory for HFPO-DA (Gen-X).  Current testing of the reservoir indicates 
very low levels of HFPO-DA remain and will likely be completely removed in a few years.   
 
Among the well water sources serving customers in the Town of Vinton, Bush #1 well, Craig 
Avenue Well, and the Melissa Well were identified as exceeding the MCL for PFOA or PFOS.  
The Authority initiated a preliminary engineering study to add appropriate treatment to these 
water sources which was completed in 2025.  The study determined that treatment should be 
added to both the Bush #1 well and Craig Avenue wells and that the limited volume of water 
available from the Melissa Well made it undesirable to add treatment so that source will be 
removed from the system.   Dewberry Engineers Inc. completed the preliminary engineering 
report and was authorized to proceed with the design of the selected treatment improvements.  
Bidding of the improvements will be completed later this year. 
 
The Dal-Nita Hills water system, a stand-alone well system in Botetourt County just off Catawba 
and Etzler Roads in Daleville, was identified through sampling for exceeding the PFOA 4 ng/L 
MCL as well as having levels of PFOS under the 4 ng/L MCL for PFOS. This water system is 
approximately 3,000 feet from the primary water distribution network serving Botetourt.  
Engineering Services is leading a project to connect the Dal-Nita Hills system to the main 
distribution system which will eliminate the need for the well.  
 
Plans were already in place to interconnect the Martin Creek Water system to the main 
Roanoke area distribution network as a later phase to the existing project to extend the water 
distribution network to Back Creek Elementary on State Route 221 / Bent Mountain Road.  The 
second phase of the water line extension has been accelerated due to the sampling results.  
Engineering Services is leading the design of this extension.  The second phase of the water 
line extension will also require a new water pump station.  Engineering Services anticipates 
bidding the second phase of the water line extension and water pump station construction by 
September 2026 with completion anticipated by March 2027.  Staff are developing a bid for 
temporary treatment units to be deployed in the Martin Creek system as an interim protective 
measure for the customers.   
 
Wastewater - The US EPA has not released any specific regulations or standards for PFAS 
compounds under the Clean Water Act, which is the primary mechanism that governs 
wastewater permitting and discharge.  Within the past month, US EPA did release voluntary 
draft guidance aimed at reducing potential risks from PFOA and PFOS in biosolids.  The 
recommendations primarily involve source control of these compounds.  During their last 
session, the Virginia General Assembly passed several pieces of legislation initiating new 
regulatory requirements for PFAS for land application of biosolids and industrial discharges 
regulated under wastewater pretreatment programs.  The Governor signed House Bill 
1443/Senate Bill 386 which provides a regulatory framework for PFAS requirements in land 
application programs and House Bill 938/Senate Bill 138 which provides for industrial 
pretreatment testing requirements into law on May 6, 2026.   
 
The regulatory framework for monitoring PFAS in biosolids includes testing requirements and 
tiered limits for the test results. Wastewater treatment operations that land apply or distribute 
biosolids in Virginia must test for PFAS monthly beginning January 1, 2027.  The tiered land 

WVWA Board Packet - 7/16/2026 - pg 072



Page 3 of 4 
 

   
Board Report 7-16-26 PFAS Regulatory Update 

 

application restrictions which are based upon rolling 12-month averages of PFOS or PFOA as 
separate concentrations will begin on July 1, 2027.  The three established tiers include: 
 

• If the biosolids testing rolling average is greater than or equal to 50 micrograms per 
kilogram (≥ 50 µg/kg) then land application is prohibited and alternative disposal is 
required. 

 
• If the biosolids testing rolling average is between 25 to 49 micrograms per kilogram (25–

49 µg/kg) then the land application limited to 3 dry tons/acre with a mandatory landowner 
notification. 

 
• If the biosolids testing is less than 25 micrograms per kilogram (< 25 µg/kg) then land 

application is permitted under existing permits with no new notification requirements. 
 

• A single high reading above 75 micrograms per kilogram (75 μg/kg) triggers immediate 
retesting, and repeated exceedances would halt land application. 

 
Starting July 1, 2029, the same tiered structure applies to the combined concentration of PFOS 
and PFOA rather than measuring them separately. Additionally, the Department of 
Environmental Quality (DEQ) must convene a PFAS work group or use the existing PFAS 
Expert Advisory Committee to study sampling, treatment, and reduction strategies, with 
recommendations due to the Governor and General Assembly by November 1, 2027. 
 
In recognition of the expected testing requirements, the Authority initiated early sampling of the 
biosolids beginning in December 2025 and has collected five total samples.  Monthly sampling 
has been adopted for the remainder of this year to align with the future testing requirements.  
The rolling average of the testing to date is 1.3 ug/kg for PFOA and 7.6 ug/kg for PFOS.  Recent 
testing indicated several results were below quantification levels for both compounds.  If these 
levels remain consistent then the biosolids generated by the WPCP meet the current 
unrestricted use tier as well as meeting the combined concentration requirement which will be 
implemented in July 2029.  Additionally, staff are planning a study to consider alternative 
options for managing biosolids in the future.     
 
The newly adopted requirements for industrial customers mandate that every publicly owned 
treatment works (POTW) in the Commonwealth require quarterly discharge monitoring and 
reporting for PFAS compounds by specified categories of industrial users.  The program 
requires POTWs to notify an industrial user subject to the new monitoring and reporting 
requirements no later than July 31, 2026.  Industries meeting the following criteria are subject 
to the new monitoring requirements: 
 
a. Any facility manufacturing PFAS, any electroplating or metal finishing facility using 

PFAS, any semiconductor or circuit board facility using PFAS, any paper or packaging 
manufacturing facility using PFAS, and any textile mill, tannery, or leather, fabric, or 
carpet treater using PFAS; 

b. Any centralized waste treatment industrial facility; 
c. Any industrial launderer defined by NAICS code 812332; and 
d. Any airport, air base, air station, fire training facility, landfill, or other facility or site that 

the POTW has a reasonable basis to believe is a source of PFAS. 
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The industries meeting these requirements will be required to perform quarterly discharge 
monitoring for PFAS compounds for an initial characterization period of one year and report 
the results to the Authority.  The Authority may discontinue remaining quarterly discharge 
monitoring by an industrial user with monitoring results that are below the method detection 
level for the first two quarters.   
 
Several industries in the Authority’s service area were previously selected by DEQ for quarterly 
PFAS monitoring under a separate initiative to review PFAS sources across the Roanoke River 
watershed above the Town of Clarksville.  Industries meeting the criteria for two quarters below 
detection levels within the recent DEQ investigation will be evaluated for discontinuing further 
sampling. In total, 12 industries were previously selected by DEQ for PFAS sampling and 
Pretreatment Staff have identified an additional 17 industries and other entities that meet the 
new criteria.  These industries will receive notification of the new sampling requirements by the 
Authority before the end of July 2026.   
 
 
STAFF RECOMMENDATION: 
 
This report is presented for informational purposes.  No action required.   
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	BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY
	UMEETING DATE:U  July 16, 2026
	As previously shared with the Board, the Department of Environmental Quality (DEQ) has listed three streams within Botetourt and Roanoke Counties and the City of Roanoke as impaired for Virginia’s Aquatic Life designated use, based on benthic macroinv...
	Portions of the Roanoke River upstream of the confluence with Tinker Creek were identified in 1996 for bacterial impairment and impairment for Virginia’s Aquatic Life designated use due to benthic macroinvertebrate bioassessments (Benthic Impairment)....
	It is not clear why DEQ did not address benthic impairment in the Roanoke River downstream of Tinker Creek in 2006.  In 2020, DEQ staff approached the Authority about its intent to develop a TMDL for the lower section of the Roanoke River along with T...
	Additionally, the monitoring location selected for this section of the river is particularly concerning as it is heavily influenced by Niagara Dam and is also very close to the headwaters of Smith Mountain Lake.  The lower section of the Roanoke River...
	As a result of the initial interactions, the Authority initiated additional sampling, data collection and stream studies in coordination with DEQ over the course of several years.  DEQ then contracted for a stressor analysis, which was completed and p...
	The Authority has continued to contract with industry experts for additional stream modeling for this segment of the Roanoke River as well as stream studies including benthic macroinvertebrate bioassessments, algal studies, stream sampling, and other ...
	During the last TAG meeting, DEQ staff announced that the reference station for the current stressor analysis would be moved upstream from river mile 212 to river mile 224, which was the original reference site from the 2006 benthic TMDL. The referenc...
	In addition to the activities related to the Roanoke River TMDL, the Authority completed review of the study Data and Model Integration to Assess Harmful Algal Blooms in Smith Mountain Lake, Virginia, completed and released by the Virginia Water Resou...
	The report focused on impacts by the Blackwater River on the lower end of SML, however it contained a reference to the Roanoke Regional WPC Plant.  Specifically, the WPC Plant should implement upgrades for nutrient removal.  The inclusion of this stat...
	A nitrogen upgrade of the Roanoke Regional WPC Plant is anticipated to exceed $200M.  The Authority supports investments and improvements to the Regional WPCP when ground in good science and connected with water quality improvements.  At this time, th...
	USTAFF RECOMMENDATION:
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	2. Rental Properties
	Accounts must be established and maintained in the name of the landlord or property owner for multi-unit rental properties served by only one meter.
	All mailings by the Authority, including utility bills, are deemed to be delivered when submitted for mailing to the United States Postal Service. Similarly, email notifications for customers enrolled in eBilling are considered delivered at the time t...
	Payments must be received by the due date on the bill to avoid collection processing, including assessment of Late Payment Fees and possible service disconnection. Payments
	are processed during business hours.
	3.1. Payment Options
	Payments may be made by cash, check, debit or credit card, money order, cashier’s check, via Paypal, or certified funds check. Payments may also be made by automatic bank drafting and online by electronic check, credit or debit card.  With preapproval...
	Customers are advised that the 3PrdP party vendor processing credit and debit card payments charges a processing fee with each card payment. There are no additional charges associated with other payment methods.
	3.1.1. Automatic bank drafting
	Customers can sign up for automatic bank drafting from a bank account or credit card on the Authority’s website under View and Pay Your Bill. For security purposes, Authority staff can only assist customers with signing up for bank drafting with prior...
	3.1.2. By Mail
	Customers should mail payments using the return envelope provided in their bill. The tear-off payment coupon provides the payment address and account information and must accompany the payment to ensure accurate and timely processing of the payment an...
	3.1.3. On-line eCheck payments may be made online by transferring funds from a personal checking or savings account. Credit card payments may be made on-line with personal or business Visa, MasterCard, American Express, or Discover cards.
	3.1.4. Pay by Text
	Customers who create a default payment profile on the Authority’s website under View and Pay Your Bill have the option to set pay by text as their default payment method.
	3.1.5. Drop boxes
	Payments by check and money order may be dropped in Authority drop boxes located in the City of Roanoke at 601 S. Jefferson Street and 215 Church Ave, in Roanoke County at 5204 Bernard Drive, and in the Town of Vinton at 311 Pollard Street. To avoid l...
	3.1.6. By Phone eCheck, Debit card, and Credit card payments may be made by phone.
	3.1.7. Payment Kiosk Check, Debit card, Credit card, and cash payments may be made at a payment kiosk located in the foyer at 601 S. Jefferson Street between the hours of 7:00 am and 5:00 pm. Monday through Friday.
	4. Payment Extensions
	Two (2) payment extensions for up to 5 business days each within a twelve (12) month period may be allowed at the discretion of the Authority’s Executive Director or designee.
	5. Payment Plans
	Two (2) payment plans per year may be allowed for customers with past due debt over $100 at the discretion of the Authority’s Executive Director or designee. If a payment plan is not paid off in full, i.e. a payment plan is cancelled, the customer wi...
	6. Returned Payments and Automatic Bank Draft Rejects
	A Returned Payment / Check Charge will be applied to each returned check, rejected e-check or other online payment, or bank draft reject. Debt paid with a returned payment will be charged back to the account and that debt, along with the Returned Paym...
	7. Delinquent accounts
	7.1. Late Payment Penalties
	A Late Payment Fee will be applied to the account on current charges not paid by the due date.  Accounts may be made temporarily exempt from penalties, and penalties may be waived, at the sole discretion of the Executive Director or designee.
	7.2. Disconnections
	Any delinquent account (an account with any portion of the balance on the account 30 days past the due date) is subject to service disconnection for non-payment.  A returned check, rejected e-check payment or rejection of other online payments against...
	7.2.1. Disconnection of service for customers with water service
	A Nonpayment Processing Fee will be charged to the account each time an account becomes subject for service disconnection due to non-payment of an account. Account balances must be paid in full, including the Nonpayment Processing Fee(s) and outstand...
	7.2.2. Disconnection of service for customers with sewer-only service
	26TCustomers with sewer only services who do not have a sewer cleanout will be charged a $250 Administrative Noncompliance Fee when the wastewater services get disconnected while a 26TNonpayment Processing Fee will be charged to the account when a se...
	7.3. Debt Collection
	Past due balances on disconnected, inactive, and/or delinquent accounts will be subject to collection through a 3PrdP party debt collection agency, the Commonwealth of Virginia’s Debt Set-Off Collection Program, Credit Bureau reporting, and any other ...
	The customer is responsible for the cost of debt collection and any legal fees resulting from efforts to collect the debt. A Debt Collection fee will be added to all accounts submitted to a 3PrdP party debt collection agency.
	7.3.1. Credit Bureau Reporting
	Any delinquent account over $25.00 originating from an unpaid water/sewer billing may be reported to the credit bureau provided a final bill or collection notice has been provided to the account holder.
	7.3.2. Set-Off Debt Collection
	Any delinquent account over $25.00 originating from an unpaid water/sewer billing may be submitted to the Commonwealth of Virginia’s Debt Set-Off Collection Program annually for offset against the account holder’s state income tax refund or lottery wi...
	7.3.3. Liens
	8. Security deposits
	8.1. Deposit requirements for establishing service.
	8.1.1. Property owners and rental properties not in the Landlord Program
	A $100.00 security deposit is required for all customers starting an account unless the customer has had two (2) years of good credit with the Authority.  Those customers deemed to have an unacceptable credit history as determined by the Authority in...
	8.1.2. Rental properties in the Landlord Program
	A $200.00 security deposit is required for all customers signing up for service at properties in the Landlord Program. Those accounts deemed to have a bad credit history with the Authority, as determined by the Authority in its sole discretion, will r...
	8.2. Deposit requirements on accounts disconnected for nonpayment
	A security deposit of $100.00 on residential accounts and of twice the amount of the debt on commercial accounts is required each time that service is terminated due to non-payment.
	8.3. Deposit requirements for returned payments
	9. Financial Assistance
	The Authority offers financial assistance to qualifying customers through the Authority Cares and Customer Cares programs. The Authority Cares program is funded by the Authority, while customers can contribute towards the Customer Cares program.    C...
	Customers can apply online at www.westernvawater.org/AuthorityCares for financial assistance and may receive assistance twice in a 12-month period while funds are available.
	10. Meter Tampering
	No person shall damage any house, well, valve wheel, fire plug or other fixture associated with or connected to the water and sewer system. No person shall 1) obtain or attempt to obtain water or sewer service by the use of any device, means or method...
	11. UNAUTHORIZED USE
	Meter tampering shall be a violation of Section 18.2-163 of the Code of Virginia (1950) as amended, and anyone found guilty shall be guilty of a Class 1 misdemeanor.
	Illegal connections shall be a violation of Section 18.2-162.1 of the Code of Virginia (1950) as amended, and anyone found guilty shall be guilty of a Class 2 misdemeanor.
	Any other tampering, illegal connections or other malfeasance shall be governed by and punished in accordance with the Code of Virginia Sections 18.2-162 and 18.2-163 and other applicable law.
	12. Limited Access for Water Operations Personnel
	Water operation personnel shall not enter onto private property to investigate high water bills or leaks without prior approval from Authority management.
	13. Liability for Disconnection/Reconnection of Water and Sewer Service
	The Authority and its employees, agents and assigns shall not be responsible for any damages, loss to property, interruption of business or any other liabilities whatsoever that occur upon and result from the Authority’s disconnection and/or reconnect...
	14. Adjustments and Credits
	14.1. Leak Adjustments
	a) Leaks occurring in the underground line between the main meter and the residence or building:
	i) Residential customers will be required to show proof that the leak was repaired in order to qualify for an adjustment. The water portion of the bill will be adjusted for 50% of the water loss over the average consumption for the customer.
	ii)   Commercial customers will be required to show proof that the leak was repaired in order to qualify for an adjustment. The water portion of the bill will be adjusted for 50% of the water loss over the average consumption for the customer and the ...
	b) Leaks occurring inside the residence or building:
	i)    Residential customers will have the water portion of the bill adjusted for 40% of the water loss over the average consumption for the customer provided proof of the repair is presented to the Authority. For unexplained high consumption or when p...
	ii)   Commercial customers do not automatically qualify for an inside leak adjustment but will be reviewed on a case-by-case basis.
	c) Leaks occurring in lines to secondary uses, such as a pool, sprinkler system, and/or outside spigots, will be reviewed on a case-by-case basis to determine whether a leak adjustment is justifiable.
	14.2. Lawn Watering Credit
	14.3. Billing and Payment Adjustments
	15. Sewer Only Services
	Sewer only services are billed at a flat rate set by the Authority unless the customer chooses to install an Authority approved meter on the water well on the property to provide meter readings for sewer billing. Utility accounts for sewer only servic...
	16. Fire Protection Service
	Fire protection services have to stay active at all times unless written approval is provided from the Fire Marshall allowing for the service to be turned off. As such, fire protection services will always be associated with an active account. When a...
	17. COMMERCIAL Sewer Deduct Meters
	All commercial sewer deduct meters shall be installed according to the applicable building code.  Where sewer deduct meters cannot be placed in the ground, the meter must be at a location that is accessible to the Authority for maintenance and visual ...
	Customers with grandfathered commercial sewer deduct meters that do not meet the above-mentioned installation requirements are responsible for providing a monthly meter reading from the sewer deduct meter taken within three days of the Authority readi...
	18. Temporary Water Service

	Application for a fire hydrant meter shall be made by completing the Contact Us form (www.westernvawater.org/Contactus) or calling Customer Service during business hours.  In order to establish an account and start service, the applicant will be requi...
	The deposit covers the cost of the meter and will be credited to the account or refunded to the customer if the meter is returned in good-working condition. The customer shall assume all responsibility for care of the meter while the meter is in his/h...
	A monthly utility bill consisting of a Fire Service base rate equivalent to a six-inch meter, a consumption charge based on the Temporary Water Service rate, and any additional fees charged will be rendered. The customer shall provide a monthly meter ...
	Accounts with a delinquent status are subject to all collections processes as well as disqualification from the program. Applicants with unpaid delinquent accounts will not be allowed to obtain future hydrant meters until all charges are paid in full.
	20. Appeals and Right to Hearing
	Utility bills maybe appealed and any questions, objections or explanations may be presented to utility billing staff or representatives by telephone or in writing during regular business hours.  Any person who believes that the full amount of the uti...
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	2. Rental Properties
	Accounts must be established and maintained in the name of the landlord or property owner for multi-unit rental properties served by only one meter.
	All mailings by the Authority, including utility bills, are deemed to be delivered when submitted for mailing to the United States Postal Service. Similarly, email notifications for customers enrolled in eBilling are considered delivered at the time t...
	Payments must be received by the due date on the bill to avoid collection processing, including assessment of Late Payment Fees and possible service disconnection. Payments
	are processed during business hours.
	3.1. Payment Options
	Payments may be made by cash, check, debit or credit card, money order, cashier’s check, via Paypal, or certified funds check. Payments may also be made by automatic bank drafting and online by electronic check, credit or debit card.  With preapproval...
	Customers are advised that the 3PrdP party vendor processing credit and debit card payments charges a processing fee with each card payment. There are no additional charges associated with other payment methods.
	3.1.1. Automatic bank drafting
	Customers can sign up for automatic bank drafting from a bank account or credit card on the Authority’s website under View and Pay Your Bill. For security purposes, Authority staff can only assist customers with signing up for bank drafting with prior...
	3.1.2. By Mail
	Customers should mail payments using the return envelope provided in their bill. The tear-off payment coupon provides the payment address and account information and must accompany the payment to ensure accurate and timely processing of the payment an...
	3.1.3. On-line eCheck payments may be made online by transferring funds from a personal checking or savings account. Credit card payments may be made on-line with personal or business Visa, MasterCard, American Express, or Discover cards.
	3.1.4. Pay by Text
	Customers who create a default payment profile on the Authority’s website under View and Pay Your Bill have the option to set pay by text as their default payment method.
	3.1.5. Drop boxes
	Payments by check and money order may be dropped in Authority drop boxes located in the City of Roanoke at 601 S. Jefferson Street and 215 Church Ave, in Roanoke County at 5204 Bernard Drive, and in the Town of Vinton at 311 Pollard Street. To avoid l...
	3.1.6. By Phone eCheck, Debit card, and Credit card payments may be made by phone.
	3.1.7. Payment Kiosk Check, Debit card, Credit card, and cash payments may be made at a payment kiosk located in the foyer at 601 S. Jefferson Street between the hours of 7:00 am and 5:00 pm. Monday through Friday.
	4. Payment Extensions
	Two (2) payment extensions for up to 5 business days each within a twelve (12) month period may be allowed at the discretion of the Authority’s Executive Director or designee.
	5. Payment Plans
	Two (2) payment plans per year may be allowed for customers with past due debt over $100 at the discretion of the Authority’s Executive Director or designee. If a payment plan is not paid off in full, i.e. a payment plan is cancelled, the customer wi...
	6. Returned Payments and Automatic Bank Draft Rejects
	A Returned Payment / Check Charge will be applied to each returned check, rejected e-check or other online payment, or bank draft reject. Debt paid with a returned payment will be charged back to the account and that debt, along with the Returned Paym...
	7. Delinquent accounts
	7.1. Late Payment Penalties
	A Late Payment Fee will be applied to the account on current charges not paid by the due date.  Accounts may be made temporarily exempt from penalties, and penalties may be waived, at the sole discretion of the Executive Director or designee.
	7.2. Disconnections
	Any delinquent account (an account with any portion of the balance on the account 30 days past the due date) is subject to service disconnection for non-payment.  A returned check, rejected e-check payment or rejection of other online payments against...
	7.2.1. Disconnection of service for customers with water service
	A Nonpayment Processing Fee will be charged to the account each time an account becomes subject for service disconnection due to non-payment of an account. Account balances must be paid in full, including the Nonpayment Processing Fee(s) and outstand...
	7.2.2. Disconnection of service for customers with sewer-only service
	26TCustomers with sewer only services who do not have a sewer cleanout will be charged a $250 Administrative Noncompliance Fee when the wastewater services get disconnected while a 26TNonpayment Processing Fee will be charged to the account when a se...
	7.3. Debt Collection
	Past due balances on disconnected, inactive, and/or delinquent accounts will be subject to collection through a 3PrdP party debt collection agency, the Commonwealth of Virginia’s Debt Set-Off Collection Program, Credit Bureau reporting, and any other ...
	The customer is responsible for the cost of debt collection and any legal fees resulting from efforts to collect the debt. A Debt Collection fee will be added to all accounts submitted to a 3PrdP party debt collection agency.
	7.3.1. Credit Bureau Reporting
	Any delinquent account over $25.00 originating from an unpaid water/sewer billing may be reported to the credit bureau provided a final bill or collection notice has been provided to the account holder.
	7.3.2. Set-Off Debt Collection
	Any delinquent account over $25.00 originating from an unpaid water/sewer billing may be submitted to the Commonwealth of Virginia’s Debt Set-Off Collection Program annually for offset against the account holder’s state income tax refund or lottery wi...
	7.3.3. Liens
	8. Security deposits
	8.1. Deposit requirements for establishing service.
	8.1.1. Property owners and rental properties not in the Landlord Program
	A $100.00 security deposit is required for all customers starting an account unless the customer has had two (2) years of good credit with the Authority.  Those customers deemed to have an unacceptable credit history as determined by the Authority in...
	8.1.2. Rental properties in the Landlord Program
	A $200.00 security deposit is required for all customers signing up for service at properties in the Landlord Program. Those accounts deemed to have a bad credit history with the Authority, as determined by the Authority in its sole discretion, will r...
	8.2. Deposit requirements on accounts disconnected for nonpayment
	A security deposit of $100.00 on residential accounts and of twice the amount of the debt on commercial accounts is required each time that service is terminated due to non-payment.
	8.3. Deposit requirements for returned payments
	9. Financial Assistance
	The Authority offers financial assistance to qualifying customers through the Authority Cares and Customer Cares programs. The Authority Cares program is funded by the Authority, while customers can contribute towards the Customer Cares program.    C...
	Customers can apply online at www.westernvawater.org/AuthorityCares for financial assistance and may receive assistance twice in a 12-month period while funds are available.
	10. Meter Tampering
	No person shall damage any house, well, valve wheel, fire plug or other fixture associated with or connected to the water and sewer system. No person shall 1) obtain or attempt to obtain water or sewer service by the use of any device, means or method...
	11. UNAUTHORIZED USE
	Meter tampering shall be a violation of Section 18.2-163 of the Code of Virginia (1950) as amended, and anyone found guilty shall be guilty of a Class 1 misdemeanor.
	Illegal connections shall be a violation of Section 18.2-162.1 of the Code of Virginia (1950) as amended, and anyone found guilty shall be guilty of a Class 2 misdemeanor.
	Any other tampering, illegal connections or other malfeasance shall be governed by and punished in accordance with the Code of Virginia Sections 18.2-162 and 18.2-163 and other applicable law.
	12. Limited Access for Water Operations Personnel
	Water operation personnel shall not enter onto private property to investigate high water bills or leaks without prior approval from Authority management.
	13. Liability for Disconnection/Reconnection of Water and Sewer Service
	The Authority and its employees, agents and assigns shall not be responsible for any damages, loss to property, interruption of business or any other liabilities whatsoever that occur upon and result from the Authority’s disconnection and/or reconnect...
	14. Adjustments and Credits
	14.1. Leak Adjustments
	a) Leaks occurring in the underground line between the main meter and the residence or building:
	i) Residential customers will be required to show proof that the leak was repaired in order to qualify for an adjustment. The water portion of the bill will be adjusted for 50% of the water loss over the average consumption for the customer.
	ii)   Commercial customers will be required to show proof that the leak was repaired in order to qualify for an adjustment. The water portion of the bill will be adjusted for 50% of the water loss over the average consumption for the customer and the ...
	b) Leaks occurring inside the residence or building:
	i)    Residential customers will have the water portion of the bill adjusted for 40% of the water loss over the average consumption for the customer provided proof of the repair is presented to the Authority. For unexplained high consumption or when p...
	ii)   Commercial customers do not automatically qualify for an inside leak adjustment but will be reviewed on a case-by-case basis.
	c) Leaks occurring in lines to secondary uses, such as a pool, sprinkler system, and/or outside spigots, will be reviewed on a case-by-case basis to determine whether a leak adjustment is justifiable.
	14.2. Lawn Watering Credit
	14.3. Billing and Payment Adjustments
	15. Sewer Only Services
	Sewer only services are billed at a flat rate set by the Authority unless the customer chooses to install an Authority approved meter on the water well on the property to provide meter readings for sewer billing. Utility accounts for sewer only servic...
	16. Fire Protection Service
	Fire protection services have to stay active at all times unless written approval is provided from the Fire Marshall allowing for the service to be turned off. As such, fire protection services will always be associated with an active account. When a...
	17. COMMERCIAL Sewer Deduct Meters
	All commercial sewer deduct meters shall be installed according to the applicable building code.  Where sewer deduct meters cannot be placed in the ground, the meter must be at a location that is accessible to the Authority for maintenance and visual ...
	Customers with grandfathered commercial sewer deduct meters that do not meet the above-mentioned installation requirements are responsible for providing a monthly meter reading from the sewer deduct meter taken within three days of the Authority readi...
	18. Temporary Water Service

	Application for a fire hydrant meter shall be made by completing the Contact Us form (www.westernvawater.org/Contactus) or calling Customer Service during business hours.  In order to establish an account and start service, the applicant will be requi...
	The deposit covers the cost of the meter and will be credited to the account or refunded to the customer if the meter is returned in good-working condition. The customer shall assume all responsibility for care of the meter while the meter is in his/h...
	A monthly utility bill consisting of a Fire Service base rate equivalent to a six-inch meter, a consumption charge based on the Temporary Water Service rate, and any additional fees charged will be rendered. The customer shall provide a monthly meter ...
	Accounts with a delinquent status are subject to all collections processes as well as disqualification from the program. Applicants with unpaid delinquent accounts will not be allowed to obtain future hydrant meters until all charges are paid in full.
	20. Appeals and Right to Hearing
	Utility bills maybe appealed and any questions, objections or explanations may be presented to utility billing staff or representatives by telephone or in writing during regular business hours.  Any person who believes that the full amount of the uti...
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	BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY
	UMEETING DATE:U  July 16, 2026
	Regulatory requirements related to perfluoroalkyl and polyfluoroalkyl substances (PFAS) use and their presence in the environment continue to evolve and expand.  This report is intended to provide an update on key regulatory changes specifically relat...
	Drinking Water - The US Environmental Protection Agency (US EPA) published a final drinking water regulation regulating PFAS compounds in 2025 which is under appeal by several trade organizations.  The US EPA itself has taken several actions related t...
	The Authority has tested 53 water sources to date.  Of the sources tested, 26 water sources had a complete absence of PFAS compounds including Carvins Cove and Crystal Spring.  There were 27 water sources with detection of at least one PFAS compound. ...
	The earliest detection among the major water sources involved the presence of HFPO-DA (Gen-X) at Spring Hollow.  If the current actions of the US EPA result in changes to the existing regulatory framework, then the limits for HFPO-DA (Gen X) will no l...
	Among the well water sources serving customers in the Town of Vinton, Bush #1 well, Craig Avenue Well, and the Melissa Well were identified as exceeding the MCL for PFOA or PFOS.  The Authority initiated a preliminary engineering study to add appropri...
	The Dal-Nita Hills water system, a stand-alone well system in Botetourt County just off Catawba and Etzler Roads in Daleville, was identified through sampling for exceeding the PFOA 4 ng/L MCL as well as having levels of PFOS under the 4 ng/L MCL for ...
	Plans were already in place to interconnect the Martin Creek Water system to the main Roanoke area distribution network as a later phase to the existing project to extend the water distribution network to Back Creek Elementary on State Route 221 / Ben...
	Wastewater - The US EPA has not released any specific regulations or standards for PFAS compounds under the Clean Water Act, which is the primary mechanism that governs wastewater permitting and discharge.  Within the past month, US EPA did release vo...
	The regulatory framework for monitoring PFAS in biosolids includes testing requirements and tiered limits for the test results. Wastewater treatment operations that land apply or distribute biosolids in Virginia must test for PFAS monthly beginning Ja...
	 If the biosolids testing rolling average is greater than or equal to 50 micrograms per kilogram (≥ 50 µg/kg) then land application is prohibited and alternative disposal is required.
	 If the biosolids testing rolling average is between 25 to 49 micrograms per kilogram (25–49 µg/kg) then the land application limited to 3 dry tons/acre with a mandatory landowner notification.
	 If the biosolids testing is less than 25 micrograms per kilogram (< 25 µg/kg) then land application is permitted under existing permits with no new notification requirements.
	 A single high reading above 75 micrograms per kilogram (75 μg/kg) triggers immediate retesting, and repeated exceedances would halt land application.
	Starting July 1, 2029, the same tiered structure applies to the combined concentration of PFOS and PFOA rather than measuring them separately. Additionally, the Department of Environmental Quality (DEQ) must convene a PFAS work group or use the existi...
	In recognition of the expected testing requirements, the Authority initiated early sampling of the biosolids beginning in December 2025 and has collected five total samples.  Monthly sampling has been adopted for the remainder of this year to align wi...
	The newly adopted requirements for industrial customers mandate that every publicly owned treatment works (POTW) in the Commonwealth require quarterly discharge monitoring and reporting for PFAS compounds by specified categories of industrial users.  ...
	a. Any facility manufacturing PFAS, any electroplating or metal finishing facility using PFAS, any semiconductor or circuit board facility using PFAS, any paper or packaging manufacturing facility using PFAS, and any textile mill, tannery, or leather,...
	b. Any centralized waste treatment industrial facility;
	c. Any industrial launderer defined by NAICS code 812332; and
	d. Any airport, air base, air station, fire training facility, landfill, or other facility or site that the POTW has a reasonable basis to believe is a source of PFAS.
	The industries meeting these requirements will be required to perform quarterly discharge monitoring for PFAS compounds for an initial characterization period of one year and report the results to the Authority.  The Authority may discontinue remainin...
	Several industries in the Authority’s service area were previously selected by DEQ for quarterly PFAS monitoring under a separate initiative to review PFAS sources across the Roanoke River watershed above the Town of Clarksville.  Industries meeting t...
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