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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
June 18, 2026

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, June 18, 2026 in
the first floor Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Mike
Loveman called the meeting to order at 3:00 p.m.

MEMBERS PRESENT:

PRESENT: Michael Loveman, Harvey Brookins, Richard Caywood, Don Halliwill, Randall

Hancock, Shirley Holland, Valmarie Turner and Hunter Young =-=--=========mmnmmnnnx 8
REMOTE: None = e . e )
ABSENT: None —

STAFF PRESENT:

Mike McEvoy, Executive Director; Tammy Lawfield, Director of Finance and Board Treasurer;
Gayle Shrewsbury, Executive Assistant and Board Secretary; Scott Shirley, COO Water Quality;
Leana Stoltz, COO Customer Operations; Will Bulloss, Chief Strategy Officer; and Bryan
Thompson, Spec Conservator of Peace.

LEGAL COUNSEL PRESENT:
Michael Lockaby, Standing in for Authority Counsel.

GUESTS PRESENT: Gary Robertson, Linda Warren, Launch Consulting; James Remuzzi,
Nature Works; Sylvia Powell, Danny, Goad.

Mr. McEvoy requested to add two items to the end of the Board meeting agenda:

~Authorization to Execute RLF Series 2026A Bond for Phase 2 of the Roanoke Area
Distribution System Improvements Project.

~Authorization to Advertise Public Hearing for Condemnation of an Easement across
Franklin County Tax No. 0481507100.
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APPROVAL OF MINUTES: Mr. Brookins moved approval of the May 21, 2026 Board meeting
minutes and Mr. Hancock seconded the motion. The minutes were approved by unanimous voice
vote.

HONORING THE SERVICE OF SHIRLEY HOLLAND: Mr. McEvoy presented Resolution No.
518 honoring the service of Shirley Holland as Board member. Mr. Hancock moved to approve
Resolution No. 518 and Ms. Turner seconded the motion. A copy of the resolution is attached to
the approved minutes. It was approved by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Turner, Young, Loveman ---- - 7.

The Board expressed its thanks to Ms. Holland for her leadership and service on the Board. Ms.
Holland expressed her appreciation for the work of the Authority and the Board.

Mr. Halliwill joined the meeting at 3:09 p.m.

CITIZENS COMMENTS: Sylvia Powell.

Mr. Caywood suggested that answers related to water regulation questions be included on the
Authority website.

CONMUNICATION FROM EXECUTIVE DIRECTOR FOR THE NMONTH OF MAY 2026: Mr.
McEvoy gave a summary of the Executive Director's report which included: Customer Operations,
Water Quality Operations, Administration/Engineering, and Regional Efforts/Outreach. A copy of
this report in its entirety is filed with the approved minutes.

Mr. McEvoy informed the Board that Sarah Baumgardner received the 2026 Public
Communications Achievement Award from the American Water Works Association.

A discussion took place regarding steps involved with the current drought plan.

FINANCIAL REPORTS FOR THE MONTH OF MAY 2026: Ms. Lawfield noted that year-to-date
May 2026 represented 91% of the fiscal year. A copy of this report in its entirety is attached to
the approved minutes.
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REPORT FROM AUTHORITY COUNSEL: Mr. Lockaby reported that work to finalize the Vinton
asset transfer is nearing completion. Remaining items include resolving a few property ownership
and easement issues as well as amending the agreement to reflect certain facilities that will be
leased rather than conveyed to the Authority. The final property closing for the Bridgewater
acquisition is anticipated by the middle of July.

REPORT FROM COMMITTEE CHAIRS: Mr. Hancock, Governance Committee Chair, made a
motion to accept the Governance Committee’s recommended FY2027 slate of officers:

Randall Hancock, Chairman

Hunter Young, Vice-Chairman

Gayle Shrewsbury, Secretary

Tammy Lawfield, Treasurer

Sarah Baumgardner, Assistant Secretary

Sarah Baumgardner, Freedom of Information Act Officer

The FY2027 slate of officers was adopted by unanimous voice vote.

ADOPTION OF THE BOARD MEETING SCHEDULE FOR FY 2027: Mr. McEvoy presented the
proposed Western Virginia Water Authority Board Meeting schedule for the Fiscal Year 2027. A
copy of this report in its entirety is attached to the approved minutes.

Mr. Hancock made a motion to approve the Board meeting schedule, and Mr. Halliwill seconded
the motion. The Board meeting schedule was adopted by unanimous voice vote.

ADOPTION OF HOLIDAY SCHEDULE FOR FY 2027: Mr. McEvoy presented the proposed
Western Virginia Water Authority holiday schedule for the Fiscal Year 2027. The total number of
holidays proposed was twelve. A copy of this report in its entirety is attached to the approved
minutes.

Mr. Caywood made a motion to approve the holiday schedule, and Mr. Halliwill seconded the
motion. The holiday schedule was adopted by unanimous voice vote.

AUTHORIZE REMOTE BOARD PARTICIPATION AND VIRTUAL MEETINGS FOR FY 2027:
Mr. McEvoy presented the proposed Remote Board Participation and Virtual Meetings policy for
FY2027. A copy of this report in its entirety is attached to the approved minutes.
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Mr. Brookins made a motion to approve remote and virtual meeting participation for Board
Members, and Mr. Hancock seconded the motion. The Remote Board Participation and Virtual
Meetings for FY 2027 was adopted by unanimous voice vote.

AUTHORIZATION OF ONE TIME EMPLOYEE BONUS: Mr. McEvoy presented a report
proposing a one-time employee bonus. A copy of this report in its entirety is attached to the
approved minutes.

Discussion included:

~ The cost of the bonus would be funded from the current fiscal year budget and would not create
an ongoing budget obligation.

~ The bonus coincides with Water and Wastewater Professionals Day on June 30 and shows
appreciation to WVWA employees' exceptional efforts on numerous projects beyond their normal
responsibilities.

~ Paying a flat-dollar bonus versus a percentage-based bonus, the planned merit increase in the
FY2027 budget, inflationary pressures on employees, the practices of other public employers,
and concerns about setting a precedent for future years.

Mr. Brookins moved to approve a one-time employee bonus as presented. Mr. Hancock
seconded the motion and it was approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman =----=-=-==-=-- 8.

NAYS; ----- S - . - - — - 0.

PRESENTATION OF CARVINS COVE FOREST ASSESSMENT STUDY: Mr. Shirley introduced
Ms. Warren and Mr. Remuzzi, who provided a presentation regarding Carvins Cove Forest
Assessment Study. A copy of this report and presentation are attached to the approved minutes.
Mr. Shirley and Mr. McEvoy provided additional information and answered questions.
Discussion included:

~ Estimated cost, overall forest condition, wildfire detection, and whether tree loss had helped
reduce overcrowding in some areas. In reference to cost the recommendation included about
$500,000 in one-time costs and $200,000-%$250,000 in annual costs, with $200,000 budgeted to
begin road improvements; no formal forest “grade” was assigned, but the watershed faces
common forest health risks at a larger scale; wildfire detection currently relies heavily on outside
reporting and coordination with Roanoke County; and while tree loss has opened some dense
areas, those locations now have significant invasive species issues. Staff also noted plans to work
with AEP on planting low-growth native species in easement areas to reduce fuel buildup and fire
risk.
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WATER SUPPLY PLANNING DISCUSSIONS WITH THE ROANOKE VALLEY-ALLEGHANY
REGIONAL COMMISSION: Mr. McEvoy presented a report regarding Water Supply Planning
Discussions with the Roanoke Valley-Alleghany Regional Commission. A copy of this report is
attached to the approved minutes.

Discussion included:

~ Staff updated the Board on state-required regional water supply planning and advised that the
Authority may support the Roanoke Valley-Alleghany Regional Commission grant application with
a letter of support and possible future matching funds.

~ Suggestion to continue coordination among the participating localities to clarify responsibilities
and organization of the regional water supply planning effort.

AUTHORIZATION TO ADVERTISE PUBLIC HEARING FOR CONDEMNATION OF AN
EASEMENT ACROSS FRANKLIN COUNTY TAX NO. 0481507100: Mr. McEvoy presented a
report requesting authorization to advertise public hearing for condemnation of an easement
across Franklin County tax no. 0481507100. A copy of this report is attached to the approved
minutes.

Discussion included:

~ Staff requested authorization to obtain an appraisal and advertise a public hearing for a possible
easement condemnation to extend public water to 12 Pelican Point homes, citing timeline
concerns with the HOA approval process. Board questions focused on project cost, easement
value, system impacts, and whether a direct offer had been made to the HOA. Staff advised the
extension would be funded by grant/ARPA funds (excluding easement costs), would not materially
affect the common area or water pressure, and that no formal offer had yet been made.

~ The condemnation/“quick take” process was outlined, including appraisal, offer, public hearing,
and court deposit of the appraised value if condemnation were approved, while negotiations could
continue throughout.

~ Staff was encouraged to pursue a cooperative resolution with the HOA before moving forward
with the quick take/condemnation process.

Mr. Brookins moved to authorize to advertise a public hearing for condemnation of an easement
across Franklin County tax no. 0481507100 with amendment to require staff to first make an offer
to the HOA before proceeding with the appraisal and public hearing process. Mr. Hancock
seconded the motion and it was approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman ----------u-u-- 8.

NAYS: ---- e e e e e 0.
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At 5:00 p.m. Mr. Loveman recessed the meeting until 5:30 p.m.

PUBLIC MEETING:

At 5:30 p.m., Mr. Loveman declared the Public Hearing open for Budget FY 2027.

CITIZENS COMMENTS: None

At 5:30 p.m., Mr. Loveman declared the Public Hearing closed for Budget FY 2027.

PUBLIC MEETING:

At 5:31 p.m., Mr. Loveman declared the Public Hearing open for Rates and Fees Calendar Year
2027.

CITIZENS CONIMENTS: None

At 5:31 p.m., Mr. Loveman declared the Public Hearing closed for Rates and Fees Calendar Year
2027.

Ms. Lawfield shared a presentation on FY2027 Budget and FY2027 Rates and Fees.

2:05 -

ADOPTION OF RATES AND FEE SCHEDULE FOR FISCAL YEAR 2027: Resolution No. 519
adopting the rates and fee schedule for fiscal year 2027 was brought before the Board. Mr.
Hancock moved to adopt Resolution No. 519 as presented and Ms. Holland seconded.

Resolution No. 519 was adopted by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8

NAYS: None - - - S —— 0.
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ADOPTION OF BUDGET FOR FISCAL YEAR 2027: Resolution No. 520 adopting the budget
for FY27 was brought before the Board. Mr. Hancock moved to adopt Resolution No. 520 as

presented and Mr. Brookins seconded. Resolution No. 520 was adopted by the following roll call
vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8

NAYS: None - - e 0.

ADOPTION OF BOND RESOLUTION: Ms. Lawfield presented a report requesting authorization
to issue debt and Resolution No. 521. Mr. Halliwill moved to adopt Resolution No. 521 as
presented and Mr. Hancock seconded. Resolution No. 521 was adopted by the following roll call
vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8

NAYS: Noneg ------ - - - —-0.

AUTHORIZATION TO EXECUTE RLF SERIES 2026A BOND FOR PHASE 2 OF THE
ROANOKE AREA DISTRIBUTION SYSTEM IMPROVENENTS PROJECT: Mr. McEvoy
presented a report requesting authorization to finance the Area Distribution System Improvements
— Phase 2. The project came in approximately $1 million under budget at $9.6 million, and early
loan closing would reduce the interest rate to approximately 2.75%.

Mr. Brookins made a motion for staff to proceed with the bonds and Ms. Turner seconded. The
Board approved with the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman -------- 8

NAYS: None -- . " — -}

COMMENTS FROM BOARD MEMBERS: Mr. Brookins thanked the Chairman for his leadership
throughout the budget process and the transition associated with the Authority's largest customer.

Mr. Halliwill acknowledged the Finance team for their extensive work in preparing the FY2027
budget.
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Mr. McEvoy announced that the Authority had again received the Government Finance Officers
Association (GFOA) award for excellence in financial reporting.

OTHER BUSINESS: None.

Mr. Loveman adjourned the Board meeting at 5:46 p.m.
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From: Michael Cox <mcox06@vt.edu>

Sent: Monday, June 8, 2026 5:04 PM

To: Gayle Shrewsbury; Mike McEvoy

Cc: Hunter Young; Randall Hancock; mike.loveman@westernvawater.org

Subject: Protecting Carvins Cove: Water Stewardship and Cooling Mandates for the Google
Campus

Dear Executive Director McEvoy, Board Secretary Shrewsbury, and Members of the Board of Directors, As
a customer and ratepayer of the Western Virginia Water Authority (WVWA), | am writing to express my
serious concerns regarding the water infrastructure agreements signed with Google for the planned
hyperscale data center campus in Botetourt County.

While the Authority's mission is to provide clean, reliable water to the residents of the Roanoke Valley, the
scale of water allocated to this single industrial customer threatens our long-term water security. According
to the signed agreements, this campus will initially receive a capacity of 2 million gallons of water per day
(MGD) starting in 2028, with the legal right to scale up to a staggering 8 million gallons per day as the site
reaches full capacity.

This water will be drawn directly from the Carvins Cove Reservoir—our region's most vital surface water
asset. Because Google intends to use standard open-loop evaporative cooling systems to cool its
highdensity servers, approximately 80% of that withdrawn water will be permanently lost to the atmosphere
via evaporation rather than returned to our local watershed.

To protect our public water supply, | urge the Authority's Board of Directors and leadership to implement
the following three policies:

Mandate Closed-Loop, Zero-Water Cooling Technologies: The WVWA should decline to supply water for
open-loop evaporative cooling. Google has the financial and technological capacity to use closed-loop
direct-to-chip or liquid immersion cooling. These advanced systems circulate synthetic fluids to absorb
server heat, reducing a facility's direct water consumption to near zero. The Authority must mandate these
water-efficient technologies as a condition of service.

Establish a Strict, Household-First Drought Contingency Plan: During the dry conditions of recent years,
our region has faced serious drought risks. Everyday residents should not be subjected to voluntary or
mandatory water restrictions while a multi-billion-dollar tech corporation is permitted to evaporate millions
of gallons of public drinking water daily. The Authority must establish a binding contingency trigger that
automatically halts or severely restricts data center water allocations before any domestic restrictions are
placed on local families.

Reject Water-Use Nondisclosure Agreements: Public resources require public transparency. The WVWA
must refuse any contract terms or nondisclosure agreements that attempt to classify Google's actual daily
water withdrawals, wastewater discharges, or system demands as proprietary "trade secrets." The public
has a right to monitor how much water is being drawn from our reservoir in real time. Carvins Cove is a
precious natural resource that belongs to the citizens of the Roanoke Valley. It must not be treated as a
cheap coolant for industrial server farms at the expense of our local environment and future water security.
Thank you for your time, your hard work, and your serious consideration of this urgent matter.

Sincerely,

Michael Cox
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Gayle Shrewsbury, Secretary
WVWA Board of Directors

Page 10 of 10 Minutes June 18, 2026 - Board Meeting



