WESTERN

g WAITER AUTHORITy

WATER QUALITY
2012 S. Jefferson Street
Roanoke, Virginia 24014
Phone: 540-283-8220
http://www.westernvawater.org/

July 7, 2026
REQUEST FOR PROPOSAL
CONTRACT FOR INDUSTRIAL ELECTRICAL ON-DEMAND SERVICES

Invitation:

Sealed proposals for Industrial Electrical On-Demand Services will be accepted electronically (in PDF
format) at Jamie.morris@westernvawater.org until 2:00 PM local time, Thursday, July 23, 2026.

A pre-proposal meeting will be held at the Western Virginia Water Authority Roanoke Regional Water
Pollution Control Plant Conference Room, 1502 Brownlee Avenue, Roanoke, Virginia, 24014, on
Wednesday July 15, 2026, at 10:00 A.M.

Interested companies are required to download the full Request for Proposal from the Authority’s
website under ‘1 AM A...BIDDER/CONTRACTOR/CONSULTANT, Requests for Proposals’. Any
addenda, if needed, will be posted at this location on or before 5:00 p.m. on Thursday, July 17, 2026.

All proposals shall be an electronic version in PDF format with the subject line in the email stating
“Proposal Enclosed — INDUSTRIAL ELECTRICAL ON-DEMAND SERVICES” along with the name of
the contractor. If the proposal is of a large file size, please include a file share link in the email where
the file can be downloaded. Proposers must confirm receipt of the electronic proposal.

The Western Virginia Water Authority is issuing this Request for Proposals (RFP) pursuant to the
Virginia Public Procurement Act (VPPA), Virginia Code § 2.2-4300 et seq. Award shall be made through
the evaluation factors set forth herein.

The Authority has determined that competitive sealed bidding is not practicable or fiscally
advantageous because contractor qualifications, specialized treatment facility experience, emergency
response capability, and technical expertise are critical factors in successful performance and cannot
be adequately evaluated through price alone.

General:

The Western Virginia Water Authority (Authority) seeks proposals from qualified contractors for term
contracts with up to three (3) companies to furnish/provide on-demand electrical services consisting
predominantly of electrical repair activities but may also include other construction activities that are
ancillary to accomplishing the electrical work.

The above services are needed in the Western Virginia Water Authority’s water and wastewater
facilities which are located across Botetourt County, Roanoke County, City of Roanoke, Town of Vinton,
Franklin County, Town of Boones Mill, and Ferrum.

This RFP is intended to supplement, not replace our current internal electrician program. Repair
services will be requested during regular business hours, after-hours and on holidays.
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3. Typical Scope of Services:

A. Contractor Responsibilities

The Contractor shall provide industrial electrical troubleshooting, maintenance, repair, installation,
and emergency services for Authority facilities and equipment.

Services may include, but are not limited to:

» Diagnosing electrical failures and operational issues

*  Troubleshooting motor control circuits

* Repairing and replacing motors, starters, contactors, relays, breakers, and disconnects
» Troubleshooting and repairing VFDs

» Troubleshooting PLC and control systems

* Repairing instrumentation and control wiring

» Infrared scanning and electrical testing

* Megger testing and motor testing

» Electrical panel repair and replacement

e Conduit and wiring installation

» Equipment startup and operational testing

» Emergency electrical repairs

» Arc flash and lockout/tagout compliance support

e Calibration and troubleshooting of process instrumentation
* Repair of SCADA-related electrical components

* Preventive maintenance services

The Contractor shall provide all labor, supervision, tools, equipment, testing devices,
transportation, consumables, and incidentals required to complete the work.

B. Personnel Requirements

All personnel performing work under this contract shall:

» Be properly trained and qualified

* Possess required licenses and certifications

* Be capable of reading, writing, and communicating effectively in English

» Follow all Authority safety requirements

»  Wear appropriate personal protective equipment (PPE)

» Follow lockout/tagout procedures and confined space requirements where applicable

C. Project Management

The Contractor shall designate a Project Manager responsible for contract administration and
coordination with the Authority.

The Project Manager shall:

» Serve as the primary point of contact

» Coordinate scheduling and emergency response

» Address operational concerns promptly

» Provide status updates and repair recommendations
* Maintain communication with Authority personnel
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D. Safety Requirements

The Contractor shall comply with all OSHA, NFPA 70E, NEC, VOSH, and Authority safety
requirements.

The Contractor shall be responsible for maintaining safe work areas and correcting unsafe
conditions immediately.

E. Workmanship and Inspection

All work shall be performed in accordance with applicable industry standards and best practices
by trained and qualified personnel.

Materials and replacement components shall be new and of commercial or industrial grade
quality unless otherwise approved by the Authority.

The Authority reserves the right to inspect and evaluate all work performed under this contract.
The Contractor shall promptly correct any deficiencies identified by the Authority.

F. Damage Responsibility

The Contractor shall be responsible for any damage caused to Authority property resulting from
Contractor operations, negligence, or employee actions.

G. Emergency Service Requirements

The Contractor shall provide 24-hour emergency response capability.
Bidders shall specify:

*  Number of on-call personnel

* Average emergency response time

» After-hours contact procedures

* Availability during weekends and holidays

4. Contents of Proposals:
Proposals should be prepared simply and economically, providing a straight-forward, concise
description of capabilities to satisfy the requirement of the RFP. Emphasis should be placed on
completeness and clarity of content. Elaborate brochures and excessive promotion materials are not
required or desired.

Proposals should be as thorough and detailed as necessary so that the Authority may properly evaluate
the Offeror’s capabilities. All proposals are required to submit the following as a minimum for a complete
proposal:

Section 1 — Qualifications and Experience of Key Staff
Provide information sufficient to demonstrate the qualifications of the Offeror’s key staff that are
proposed to be assigned to this contract, and subcontractors (if any). Provide their area(s) of
experience, certifications and licenses, and years of experience providing similar services to similar
clients as compared to this RFP. Short form resumes may be provided in an appendix.
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Section 2 — Project Methodology and Approach
Provide a detailed description of how the Offeror will accomplish multiple concurrent assignments
of the type sought by this RFP. Include discussion on Offeror/Authority roles, understanding of
Authority's needs, customers and service area, and interactions you anticipate over the durations of
a given assignment.

Section 3 — Background, Experience, and Capabilities of Contractor
Proposals shall highlight specific area of expertise and/or value-added services applicable to the
services contemplated to be provided under this RFP. Include information sufficient to demonstrate
the qualifications of the Contractor based on similar work conducted within the past five (5) years.
Provide at least three (3) references that your company has provided similar services to. The
Authority reserves the right to contact any references provided. Reference information shall include:

Client Name

Project Description/Summary

Project Start/End Date

Client Project Manager name, email, and phone number

Section 4 - Resource Plan
Provide a brief description of the Offeror's organizational structure and proposed approach for
delivering an effective services arrangement to the Authority. Additionally, each proposal shall
present an overview of the proposing Contractor’s capacity to provide timely response to individual
assignments.

Section 5 — Hourly Rates and fees
Offeror shall complete the hourly rate schedule provided that includes each staff’s position title
and individual hourly rate. The proposal shall also include fees for mileage and incidentals not
covered within the hourly rates.

All prospective Offerors are required to review the complete Request for Proposal. Offerors must
acknowledge review of the complete Request for Proposal, including addenda, if any, within the proposal.

Submitted proposals shall remain binding for ninety (90) days from the deadline for submitting
proposals stated above.

Selection Process:

The selection of one or more contractors will be made in accordance with the procedures outlined in
the Code of Virginia § 2.2-4302.2, “Process for competitive negotiation” for non-professional services.
The Authority reserves the right to accept or reject, in whole or in part, any and all proposals and to
waive informalities. Selection criteria will include, but not be limited to, the following:

a. Qualifications and Experience: Present solid evidence of the contractor’s qualifications to perform
the work. Each proposal shall present the contractor’s understanding of the project(s) along with
identifying all key project personnel proposed for this work; and presenting relevant
experience/qualifications of such individuals on similar projects. (40 maximum point score)

b. Plan for providing services: Provide a description of the offeror's methodology and plan for
providing the services described herein, describe the offer's commitment to the Western Virginia
Water Authority in terms of resources, personnel, investment, etc. (10 maximum point score)

c. References for similar projects. Include any OSHA/VOSH violations. (15 maximum point score)

d. Accessibility, proximity, and ability to be on site as necessary to perform the services. (15
maximum point score)

e. Cost (or Price) (20 maximum point score)

Term of Contract:
The Authority may enter into a term contract or multiple term contracts with the successful contractors to
perform the industrial electrical on-demand services described herein. Term contracts awarded during this
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procurement shall commence on the negotiated start date and shall continue for a maximum period of one
(1) year with the potential for extending services for up to a maximum of four (4) additional one-year terms,
to be renewed only when both parties are in agreement.

Statement of Non-Discrimination and Drug-Free Workplace:
The Contractor shall comply with Virginia Code Sections 2.2-4311 and 2.2-4312 regarding nondiscrimination
and maintenance of a drug-free workplace.

Questions Pertaining to this Proposal:
Questions pertaining to this proposal shall be submitted prior to 5:00 PM local time, Wednesday, July 16,
2026, and shall be directed to:

Kevin Thomasson

Industrial Maintenance Manager

e-mail: Kevin.Thomasson@WesternVa\Water.org
phone: 540-283-8264

Insurance Requirements:

Prior to commencing work, the Contractor shall provide Certificates of Insurance meeting the
following minimum requirements:

The limits of liability for the insurance required by Contractor's doing work for the Western Virginia
Water Authority, shall provide coverage for not less than the following amounts, or greater, where
required by Laws and Regulation. The Insurance requirements as set forth herein are the minimum
limits and minimum coverage's to be maintainedin the event the Contractor,any Sub-Contractor,
or any Sub-Subcontractor has in force any insurance coverage with limits higher than, or coverage
broader than the required hereunder, such insurance shall insure and be available to all.

A. Worker's Compensation Insurance:
a. State: Statutory
b. Applicable Federal: Statutory

c. Employer's Liability: ~ $100,000 Bodily Injury by Accident Each Occurrence
$500,000 Bodily Injury by Disease (Policy Limit)
$100,000 Bodily Injury by Disease Each Employee

B. Contractor's Commercial General Certificate of Liability Insurance shall include
completed Operations and Product Liability coverages:

a. General Aggregate Limit: $2,000,000.00

b. Products Completed
Operations Aggregate Limit: $2,000,000.00

c. Personal and

Advertising Injury Limit; $1,000,000.00

d. Each Occurrence (Bodily

Injury and Property Damage): $1,000,000.00

e. Excess or Umbrella Liability  providing coverage at least as broad as the underlying
Commercial General Liability, Automobile Liability, and Employers Liability policies.

1) General Aggregate Limit: $2,000,000.00
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SIGNATURE SHEET

CONTRACT FOR INDUSTRIAL ELECTRICAL ON-DEMAND SERVICES

All prospective proposers are required to review the complete Request for Proposal. Offerors must
acknowledge receipt of the complete Request for Proposal by signing this Signature Sheet (or a similar
document containing the acknowledgement and contractor information below). To receive consideration
for award, this Signature Sheet must be returned with your proposal, as it shall be a part of yourresponse.

By my signature below, | certify compliance with Federal, State, and local laws and regulations applicable
to the performance of the services described herein and any resulting contract for services.

Offeror certifies that by submission of the Proposal, he/she has read and agrees to the Terms and
Conditions set forth in this Request for Proposal.

I, HEREBY CERTIFY THAT | AM AUTHORIZED TO SIGN AS A REPRESENTATIVE FOR THE
COMPANY:

Company:

Address:

Virginia Contractor License Number:

Business License Number:

Federal Tax ID Number:

Years in Business:

Number of Employees:

Primary Contact:

Primary Contact E-mail Address:

Phone:

Fax:

Addendum Number(s) received

Authorized Signature:

Printed Name:

Title:

Date:
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PRICING SCHEDULE

CONTRACT FOR INDUSTRIAL ELECTRICAL ON-DEMAND SERVICES

Hourly Labor Rates

Description Standard Hours Overtime Holidays
Licensed Master Electrician $ $ $
Journeyman Electrician $ $ $
Electrical Technician $ $ $
Apprentice/Electrical Helper $ $ $
Programmer/Controls $ $ $
Technician

Additional Rates
Description Rate
Service Truck Charge $
Emergency Call-Out Fee $
Mileage Charge (if applicable) $

Equipment Rental Markup

%

Material Markup

%

Normal Business Hours:

Emergency Response Time

After Hours/Emergency Response:

Reference 1:

References

Reference 2:

Reference 3:
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