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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
May 21, 2026

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, May 21, 2026 in
the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Mike Loveman called
the meeting to order at 4:00 p.m.

BOARD ROLL CALL:

PRESENT:

REMOTE:

ABSENT:

Michael Loveman, Harvey Brookins, Richard Caywood, Randall Hancock, Shirley

Holland, Valmarie Turner and Hunter Young --------------===smmmmmmmemmmmmmmceeee e 7
Don Halliwill e - S
None ---------—--- - e 0

STAFF PRESENT:

Mike McEvoy, Executive Director; Tammy Lawfield, Director of Finance and Board Treasurer,
Gayle Shrewsbury, Board Secretary; Scott Shirley, COO Water Quality; Leana Stoltz, COO
Customer Operations; Trent Cox, Deputy COO Customer Operations; Will Bulloss, Chief Strategy
Officer; Laura Schirmer, Public Relations Program Manager; and Bryan Thompson, Special
Conservator of Peace.

GUESTS PRESENT:
Danny Goad; Kathy Benefield; and Ben Verschoor.

ONLINE VIEWERS:

Brandon Flora; Jennifer Meeks; Jeff Mclnnis; Joseph Arthur; Michelle Caruthers; Neil Norris;
Paula Moore; Rachel Ramsey; Robin Garrett; Samantha Verrelli; Tesha Okioga; Theresa Bell;
and Stephen McGloughlin.

LEGAL COUNSEL PRESENT:
Jeremy Carroll, Counsel for the Authority.

Mr. Halliwill participated remotely from his vehicle while traveling for business. Mr. Loveman
called for a vote to approve Mr. Halliwill's remote participation. The request was approved with

voice vote.
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APPROVAL OF MINUTES: Ms. Turner moved approval of the April 16, 2026 Board meeting
minutes and Mr. Hancock seconded the motion. The minutes were approved by unanimous voice
vote.

CITIZENS COMMENTS: None.

COMMUNICATION FRONM EXECUTIVE DIRECTOR FOR THE MONTH OF APRIL 2026: Mr.
McEvoy gave a summary of the Executive Director’s report which included: Customer Operations,
Water Quality Operations, Administration/Engineering, and Regional Efforts/Outreach. A copy of
this report in its entirety is filed with the approved minutes.

Discussion took place regarding state requirements to update water supply plans and Mr. McEvoy
noted that the Authority may be asked to assist with funding and provide data to support plan
development, pending decisions on state and grant funding. Board members expressed support
for coordinating with regional partners to develop a collaborative approach. Staff will gather
additional information on funding, cost-sharing, and planning requirements for a future meeting.

The Public Relations team was commended for providing updated resource information online
and through social media.

A revised drought plan is expected to be presented in the fall. The current plan will be updated
to reflect changes in the Authority’s water system and customer base. Opportunities for public
input are expected as part of the update process. It was noted that the Authority continues to
maintain an adequate water supply despite ongoing drought conditions.

FINANCIAL REPORTS FOR THE MONTH OF APRIL 2026: Ms. Lawfield noted that year-to-
date April 2026 represented 83% of the fiscal year. A copy of this report in its entirety is attached
to the approved minutes.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System;

2. Acquisition of Bridgewater Pointe Wastewater System,;

3. FOIA Issues;

4. l|dlewood Shores; and
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5. Miscellaneous.

REPORT FROM CONMITTEE CHAIRS: Mr. Hancock reminded the Governance Committee
members of the June 18, 2026 meeting.

PRESENTATION OF DRAFT FINAL BUDGET FY 2027: Ms. Lawfield and Leana Stoltz
reviewed a report and provided a presentation regarding the draft Final Budget for fiscal year
2027. A copy of this report in its entirety is attached to the approved minutes.

Staff reported that affordability analyses indicate Authority water and sewer services remain within
accepted affordability guidelines. Staff also discussed planned capital projects, staffing needs,
bond financing activities, and the potential future implementation of a fourth-tier rate structure for
high-volume water users.

Mr. Halliwill left the meeting at 4:45 p.m.

AUTHORIZATION TO PUBLISH RATES FOR CALENDAR YEAR 2027/RESOLUTION NO 517:
Ms. Lawfield provided a presentation regarding publishing rates for calendar year 2027.
Although the projected increase in Water Pollution Control operating expenses exceed the
projected revenue increase, staff explained that operating and maintenance expenses remain
below total revenues and the budget remains sustainable, as long as continuing to monitor.
Aging commercial meters are being replaced as needed and that a systemwide meter
replacement program remains under consideration for future bond funding. Residential meters
generally continue to have remaining useful life although staff will be monitoring.

Rates publication will be advertised in The Cardinal News as well as The Roanoke Times.

Mr. Hancock moved to approve Resolution No. 517 and Mr. Brookins seconded the motion.
Resolution No. 517 was approved by the following roll call vote:
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CONMMENTS FROM BOARD MEMBERS: None.

OTHER BUSINESS: Mr. McEvoy proposed a one-time flat amount employee bonus, funded
through current-year personnel savings, to help offset inflationary pressures and recognize
employee contributions.

Mr. Loveman adjourned the Board meeting at 5:09 p.m.
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APPROVED: June 18, 2026
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