
 

Western Virginia Water Authority 
Board Member Optional Tour 2:00 – 4:00 p.m. 

Board Meeting Agenda 
601 S. Jefferson St., 2nd Floor, Board Room 

May 21, 2026 4:00 p.m. 
 

Access to the complete meeting packet, along with a link to view the meeting remotely, is available on the Authority’s 
website at www.westernvawater.org/about-us/board-of-directors Comments or questions from the public should be 
sent to the Authority’s Freedom of Information Act Officer Sarah Baumgardner at 
sarah.baumgardner@westernvawater.org / telephone numbers 540-283-2905 (o) 540-915-1868 (c) or Board 
Secretary Gayle Shrewsbury at gayle.shrewsbury@westernvawater.org / telephone number 540-283-2906. 
Requests must be received prior to the start of the meeting. 

 

Two or more members of the Board are expected to gather at 2:00 p.m. at the Western Virginia Water Authority’s 
offices, 601 S. Jefferson St., for the purpose of a site visit to the Beaverdam Creek Dam and Beaverdam Reservoir 
located off of Jeters Chapel Road in Bedford County. On the return trip from the dam and reservoir, the Board may 
also stop by the Hollins Pump Station, located off Obenchain Dr. (intersection of William Rd) within the campus of 
Hollins University. The Board will not take any action during these site visits. Members of the public wishing to 
observe these visits are responsible for providing their own transportation and meeting at Beaver Dam at 2:15 p.m. 
The Board members will return to the Authority’s offices in time for the 4:00 p.m. meeting. 

 
1) Call to Order – Board Chair Mr. Loveman 4:00 p.m. 

 

2) Approval of Minutes 4:02 p.m. 
a) April 16, 2026 Board Meeting 

 
3) Citizens comments 4:05 p.m. 

 
4) Communication from Executive Director - Mr. McEvoy 4:35 p.m. 

a) Executive Director Report for April 2026 
 

5) Financial Reports – Ms. Lawfield 4:40 p.m. 
a) Board Communication-Financial Report for April 2026 
b) Operations Statement-Water Fund – April 2026 
c) Operations Statement-Water Pollution Control Fund – April 2026 
d) Operations Statement-Combined – April 2026 

 
6) Report from Authority Counsel – Mr. Carroll 4:45 p.m. 

 

7) Report from Committee Chairs 4:50 p.m. 
 

8) Presentation of Draft Final Budget – Ms. Lawfield 4:53 p.m. 
a) Board Report 
b) PowerPoint 

9) Authorization to Publish Rates for Calendar Year 2027 – Ms. Lawfield 4:58 p.m. 
a) Board Report 
b) Resolution No. 517 

 
10) Comments from Board Members 5:03 p.m. 

 
11) Other Business 5:05 p.m. 

 
12) Adjourn – Board Chair Mr. Loveman 5:10 p.m. 

http://www.westernvawater.org/about-us/board-of-directors
mailto:sarah.baumgardner@westernvawater.org
mailto:gayle.shrewsbury@westernvawater.org
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            2.a 

WESTERN VIRGINIA WATER AUTHORITY 

MINUTES OF BOARD MEETING 

April 16, 2026 

 

 

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, April 16, 2026 in 

the Board Room at 601 S. Jefferson Street, Roanoke, Virginia.  Board Chair Mike Loveman called 

the meeting to order at 3:00 p.m. 

 

BOARD ROLL CALL: 

 

PRESENT: Michael Loveman, Harvey Brookins, Richard Caywood, Don Halliwill, Randall 

Hancock, Shirley Holland, Valmarie Turner and Hunter Young ----------------------- 8 

 

REMOTE: None -------------------------------------------------------------------------------------------------- 0 

 

ABSENT: None ------------------------------------------------------------------------------------------------- 0 

 

STAFF PRESENT:   

Mike McEvoy, Executive Director; Tammy Lawfield, Director of Finance and Board Treasurer; 

Gayle Shrewsbury, Board Secretary; Sarah Baumgardner, Director of PR and Assistant Board 

Secretary; Scott Shirley, COO Water Quality; Leana Stoltz, COO Customer Operations; Trent 

Cox, Deputy COO Customer Operations;  Will Bulloss, Chief Strategy Officer; Tesha Okioga, 

Director of Engineering Services; David Barnhart, Assistant Director of Engineering; and Bryan 

Thompson, Spec Conservator of Peace. 

 

LEGAL COUNSEL PRESENT: 

Jeremy Carroll, Counsel for the Authority.  

 

 

APPROVAL OF MINUTES:  Mr. Halliwill moved approval of the March 19, 2026 Compensation 

Committee meeting minutes and the March 19, 2026 Board meeting minutes. Mr. Hancock 

seconded the motion and both sets of minutes were approved by unanimous voice vote.    

 

 

Ms. Turner joined the meeting at 3:05 p.m. 

 

 

CITIZENS COMMENTS: Ben Verschoor, Scott Yates and Chloe J. 
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COMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF MARCH 2026:  Mr. 

McEvoy gave a summary of the Executive Director’s report which included: Customer Operations, 

Water Quality Operations, Administration/Engineering, and Regional Efforts/Outreach.  A copy of 

this report in its entirety is filed with the approved minutes.   

 

~ USA Cycling will be back in the Roanoke Valley on July 12th and racing at Carvins Cove. 

~ Legislation for 2 bills related to Paid Leave Benefits have been amended by the governor and 

are now back to the general assembly for consideration.   

~ PFAS compounds found in one of our stand-alone systems.  Work is already in progress to 

place a water line in the Poages Mill area which will provide a long-term solution. 

 

 

FINANCIAL REPORTS FOR THE MONTH OF MARCH 2026:  Ms. Lawfield noted that year-to-

date March 2026 represented 75% of the fiscal year.  A copy of this report in its entirety is attached 

to the approved minutes.   

 

 

REPORT FROM AUTHORITY COUNSEL:  Mr. Carroll reported on the following: 

1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System; 

2. Acquisition of Bridgewater Pointe Wastewater System; 

3. FOIA Litigation; 

4. Idlewood Shores; 

5. New Hope Church; 

6. Wallace Avenue; and 

7. Miscellaneous. 

 

 

REPORT FROM COMMITTEE CHAIRS:  Mr. Brookins shared that the IDEA team met and noted 

its four-year milestone.  The team is refining its focus while continuing onboarding and HR 

initiatives, as well as exploring improved employee recognition, and planning participation in 

upcoming local events. 

 

 

Mr. McEvoy introduced Ms. Samantha Villegas of Raftelis. 

 

 

BUDGET DEVELOPMENT – UPDATE ON DEBT, CAPITAL PLAN, REVENUE ITEMS 

OUTSTANDING: Ms. Lawfield, Ms. Okioga and Mr. McEvoy provided a presentation regarding 

Budget Development-update on debt, capital plan, revenue items outstanding.  A copy of this 

presentation is attached to the approved minutes. 
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Discussion included: 

~ Bore obstruction on Woodhaven required redesign and delay with timeline to be determined.  

Contractor responsible for added costs.  

~ New technology enables condition assessment of large pipes without service disruption.  

~ Several projects are shovel-ready; funding targeted early FY27 with construction to follow: 3 

Brandon Avenue sections, Cedar Avenue, Delnita Hills water line connection, Falling Creek Dr 

replacement project, Ferdinand water system, Starkey pump station, Hollins Rd, Mason Mill Rd, 

Phase 2 of Poages Mill project and more. 

~ Interest rates are being assumed at 4%.  

~ Projected FY29 costs are undetermined at this time and staff explained that a phased approach 

to small AMI meter replacement, estimated at approximately $10 million annually over the next 

five years, is a priority. The savings and operational benefits of the meters were noted as justifying 

the investment. 

~ Strong debt capacity; may shift between debt and reserves depending on interest rates (~5% 

threshold).  

~ Key challenges: contractor availability and rising construction costs. 

~ Staff noted ongoing discussion with the state regarding relocation of watershed reference 

location 20+ miles upstream, citing concerns that the new site is not comparable to the impacted 

area; the issue is currently being deferred. 

~ Tier four is a work in progress for high volume users and will be presented at a future meeting. 

 

As per Mr. McEvoy’s suggestion the May 21st Board meeting was moved to 4:00 p.m. so that 

those board members interested in visiting Beaver Dam and the Hollins pump station could attend 

a tour from 2:00 p.m. – 4:00 p.m. 

 

 

COMMENTS FROM BOARD MEMBERS:  None. 

 

 

OTHER BUSINESS:  The potential to move the June meeting to 4:00 p.m., followed by a Public 

Meeting, will be decided at the May meeting. 

 

Mr. Loveman adjourned the Board meeting at 4:56 p.m. 
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Responses to questions asked by a citizen at the April Board Meeting 

 

Proposed Rate Increase for FY 27 

 

Q. During this year’s budget process for FY27, the literature today mentions a proposal for 

increasing residential water rates increases by about 3%.  Can you clarify how those rate 

increases are or are not related to current capacity augmentation projects that are going into 

areas of need, like the new technology park in Roanoke County and the Botetourt area?  As we 

know there is a giant, there is a proposal for a large water user in Botetourt area.   

 

A. The proposed rate increase covers salary, benefit and operational expense increases.  A 

portion of the increase provides support for debt service for capital expenditures but none of the 

budgeted projects for FY27 are related to industrial park development in Roanoke and Botetourt 

Counties.   

 

 

Discussion on Creation of Tier 4 rate for high volume customers / Other policies 

 

Q.  Can you summarize or clarify your discussions on proposal to create a tier 4 rate for high 

volume customers?  And are you considering any other policies that might apply to those high-

volume customers? 

 

The Board has discussed with staff the creation of an additional tier to the Authority’s three-tier 

rate structure for high volume users.  The current rate structure for water is an increasing block 

with the cost per gallon increasing with each tier.  The purpose is to provide an economic incentive 

to be efficient with water use.  As most of the consumption for the pending project will be charged 

at the highest tier rate, this effectively becomes a flat rate for this customer class.   

 

As previously stated publicly, amendments to the Authority’s drought management plan are being 

considered.       

 

 

Questions about Wastewater  

 

Q. Referencing the same project, just some clarifying questions.  If the waste goes into Roanoke 

River, the heavy nitrates go into the creek, also wondering how this potential flooding impacts 

where the pollution spreads to?  Children swim in the Roanoke River and James in the summer, 

I do.  I take a lot of the clients that I serve down to the Roanoke River.  So, the people really must 

know where the effluent flow is located, that is the polluted flow of water that (couldn’t understand) 

and it becomes increasingly clear for people that have been told at community meetings, Board 
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of Supervisor meetings, Water Authority meetings, on their own time not getting paid to do so, 

that the lens of this is coming from view of how much money will come to the counties and cities, 

but the question from the people is how much their bill is going to continue to raise?  Like I said, 

I have clients in Roanoke and a partner in Roanoke, and it is unbearable how much the bills have 

continued to rise and what it takes to keep the water on.  So that is really it. Thank you for letting 

me speak. 

 

A. Wastewater from homes and businesses served by the Authority in the City of Roanoke, 

Roanoke County, including the Town of Vinton, and the portion of Botetourt County south of the 

Town of Fincastle is collected through a series of pipes and transported to the Roanoke Regional 

Water Pollution Control Plant (WPC Plant) for treatment.  The plant, which has been in operation 

since 1951 and upgraded many times, is a state-of-the-art facility permitted to treat 55 million 

gallons per day (mgd) of wastewater and treats a daily average of 32 mgd.  Treated water from 

the plant is released to the Roanoke River.    

 

Wastewater from the Google project will be sent to the WPC Plant for treatment through the 

existing pipe network serving the business park.  The Authority already treats wastewater from 

dozens of cooling towers around the valley without issue.  With regard to nitrates, the project will 

be using potable water free of nitrates so no nitrates will be present in the discharged wastewater.  

There is no plan to discharge this wastewater to the James River or area creeks as the pipe and 

treatment plant capacity already exist.           
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APPROVED:   ____________________ 

 

 

 

 

 

 

ATTEST: 

 

 

 

 

 

 

Gayle Shrewsbury, Secretary 

WVWA Board of Directors    

 

 

 

 

 

 

 

 

 

 

 

























Board 5-21-26 – Executive Director’s Report April 2026 
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Poages Mill Sewer Pumps Station Wet well Installation: Photos showing multiple wet well risers being 

installed in sections.  

 
Regional Efforts 
 
Several staff attended the 37th Annual Virginia Rural Water Association Conference held April 
20 to 22, 2026, in Roanoke, Virginia. The conference provided information and training on 
regulatory updates, emergency preparedness, asset management, water and wastewater 
operations, project funding, and other issues affecting utility systems. Participation provided 
staff with information relevant to ongoing compliance, infrastructure planning, and operational 
improvement. 
 

STAFF RECOMMENDATION: 
 

This communication is for informational purposes. No action required. 
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             5.a 

                    

 

BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 

 

MEETING DATE:  May 21, 2026 
 

AGENDA ITEM:  Financial Report for April 2026 
 

SUBMITTED BY:  Tammy Lawfield, Director of Finance 
     

 
 

SUMMARY OF INFORMATION: 
 
Attached is the operation statements for the Water and Water Pollution Control (WPC) 
funds for the year-to-date and period ended April 30, 2026. Also attached is a combined 
financial operations statement for the Authority. Year-to-date April represents 83% of 
the year. 
 
Operating revenues for the Water fund were 87% and the WPC fund were 83%, of 
budget. Retail revenues for the Water fund were 83% and WPC fund were 85%, 
respectively. 
 
Non-operating revenues for Water were 154% of budget and WPC were 118% of 
budget. Some of these revenues (Investment Income, Office Building Lease Income) 
lag a month in reporting. 
 
The year-to-date Operation & Maintenance expenses for the Water fund were 76% and 
the WPC fund 78% of budget. 
 
Operating margins for Water and WPC were 107% and 91%, respectively. The combined 
operating margin was 99%. 
 
The Water system has paid 100% of budgeted interest expense and 100% of principal 
payments.  WPC has paid 96% of interest expense and 100% of principal payments. 
 
 
 
STAFF RECOMMENDATION: 
 
No recommendation. Report provided for informational purposes only.             



5.b

FY 2026 April April FY 2025 FY 2026 Percent
Budget 2025 2026 Year to Date Year to Date Budget

Water Revenues

Water Sales 42,272,410$              3,138,178$       3,452,081$       31,963,667$         34,966,924$        83%
Connection Fees 300,000                     31,550              33,550              273,050                296,850               99%
Bulk Sales 110,000                     8,363                4,395                83,208                  83,071                 76%
Fire Service 1,798,599                  155,474            157,871            1,538,765             1,575,551            88%
Contract Services 222,929                     27,285              15,847              140,242                195,773               88%
Water Revenue - Other 1,949,165                  500,288            427,413            2,761,350             3,666,195            188%

Total Water Operating Revenues 46,653,103$              3,861,138$       4,091,157$       36,760,282$         40,784,364$        87%

Water Operation & Maintenance Expenses
Reservoir Operations 482,775$                   30,356$            32,012$            326,072$              352,539$             73%

Carvins Cove WTP 2,762,013                  198,553            202,927            2,304,362             2,262,033            82%
Spring Hollow WTP 3,256,226                  104,365            695,463            3,361,098             2,525,290            78%
Crystal Spring WTP 715,485                     52,202              67,257              663,224                589,816               82%
Falling Creek WTP 69,250                       3,552                17,062              23,935                  38,927                 56%
Muse Spring WTP 269,357                     21,305              15,953              214,755                183,338               68%
Community Water Systems 1,475,434                  93,853              86,310              891,713                993,464               67%
Contract Services 108,676                     2,250                425                   32,250                  14,139                 13%
Smith Mountain Lake System 150,000                     10,728              11,390              100,308                146,325               98%

Laboratory Services 527,337                     32,802              55,152              287,984                369,196               70%
Pump and Storage Operations 1,576,760                  114,885            132,168            1,271,936             1,257,168            80%
Water Quality Administration 1,669,280                  79,532              76,600              1,234,258             1,309,815            78%

Water Distribution Maintenance 7,976,454                  599,011            888,934            5,554,742             6,182,568            78%
Customer Operations Administration 791,642                     59,800              62,215              680,552                720,248               91%

Meter Operations 1,578,494                  107,969            108,606            1,199,312             1,169,223            74%
Billing Administration 1,262,461                  83,166              85,387              880,077                931,341               74%
Information Technology 1,057,341                  53,571              90,134              674,928                724,190               68%
Internal Services 3,969,009                  217,297            252,535            2,806,457             2,841,285            72%

Total Water Operating & Maintenance Expenses 29,697,994$              1,865,197$       2,880,530$       22,507,963$         22,610,908$        76%

Income from Operations 16,955,109$              1,995,941$       1,210,627$       14,252,319$         18,173,456$        107%

Non-Operating Revenues

Investment Income 1,500,000$                144,936$          126,073$          1,440,689$           958,526$             64%
Rental Income 839,678                     60,244              62,245              672,368                666,001               79%
Availability Fees 1,150,000                  157,500            150,000            1,179,750             1,313,500            114%
Office Building Lease Income 89,255                       7,963                7,371                66,492                  67,007                 75%
Sale of Assets -                                 -                        -                        38,626                  455,468               
Contributed Capital 1,674,271                  609,866            234,645            4,561,955             5,467,456            327%
Contributed Capital-Dedicated Facilities 750,000                     267,285            -                        603,345                358,775               48%
Other 2,375,000                  37,636              613,795            3,163,411             3,656,610            154%

Subtotal Non-Operating Revenues 8,378,205$                1,285,430$       1,194,129$       11,726,636$         12,943,343$        154%

Non-Operating Expenses

Interest Expense-Revenue & GO Bonds (3,106,871)$               (466)$                (54,941)             (3,213,783)$         (3,095,367)$        100%
Office Building Maintenance (166,550)                    (18,623)             (10,608)             (124,985)              (123,615)             74%

Subtotal Non-Operating Expenses (3,273,421)$               (19,089)$           (65,549)$           (3,338,768)$         (3,218,982)$        98%

Total Non-Operating Revenues & Expenses 5,104,784$                1,266,341$       1,128,580$       8,387,869$           9,724,361$          

Net Income (Loss) from Operations 22,059,893$              3,262,282$       2,339,207$       22,640,187$         27,897,817$        126%

Principal Payment on Long-Term Debt 8,082,153$                11,450$            11,564$            7,495,699$           8,059,403$          100%

Capital Projects 13,227,740$              1,130,444$       1,102,312$       11,304,441$         11,023,117$        

Net Income (Loss) 750,000$                   2,120,388$       1,225,331$       3,840,047$           8,815,297$          

FY 2026 Operations Statement
Water Fund

For the Month Ended April 2026

               Western Virginia Water Authority



5.c

FY 2026 April April FY 2025 FY 2026 Percent

Budget 2025 2026 Year to Date Year to Date Budget

Water Pollution Control Revenues

WPC Charges 43,789,334$     3,424,297$      3,856,671$        33,288,745$      37,029,124$       85%

Connection Fees 130,000            14,000             7,500                 118,350            127,200              98%

Bulk Sales 2,000,000         130,271           131,298             1,235,396          1,042,703           52%

Septic Disposal Fees 765,000            68,830             66,212               508,683            621,045              81%

Contract Services 355,564            28,349             29,992               179,349            292,446              82%

WPC Revenue - Other 1,155,000         50,160             68,080               844,182            976,967              85%

Total Water Pollution Control Operating Revenues 48,194,899$     3,715,907$      4,159,753$        36,174,705$      40,089,485$       83%

WPC Operation & Maintenance Expenses

Metering & Lift Stations 475,871$          22,485$           26,366$             353,546$           339,926$            71%

Water Pollution Control - Collection System Metering 183,000            14,395             15,119               134,900            136,071              74%

Water Pollution Control Operations 6,623,327         560,366           614,631             5,710,775          5,652,701           85%

Biosolids Handling 1,737,000         140,551           -                         713,307            956,168              55%

Process & Facilities Maintenance 2,215,985         188,297           146,722             1,744,884          1,738,241           78%

Environmental Programs 1,585,777         123,099           109,960             1,193,615          1,326,314           84%

Contract Services 161,356            2,759               11,283               45,086              83,860                52%

Community Wastewater Water 1,289,765         104,906           95,240               958,351            1,185,038           92%

Water Quality Administration 1,185,185         62,116             41,018               954,752            1,023,736           86%

WPC Collection Maintenance 6,171,696         409,575           585,937             4,449,666          4,673,053           76%

Customer Operations Administration 791,642            59,800             62,215               680,552            720,248              91%

Billing Operations 1,262,461         83,166             85,387               880,077            931,341              74%

Information Technology 1,057,341         53,571             90,134               674,928            724,190              68%

Internal Services 3,969,009         217,297           252,535             2,806,457          2,841,285           72%

Total WPC Operating & Maintenance Expenses 28,709,415$     2,042,383$      2,136,547$        21,300,896$      22,332,172$       78%

Income from Operations 19,485,484$     1,673,524$      2,023,206$        14,873,809$      17,757,313$       91%

Non-Operating Revenues

Investment Income 1,000,000$       73,764$           103,891$           684,060$           652,892$            65%

Availability Fees 1,150,000         153,000           129,500             1,026,750          1,291,000           112%

Office Building Lease Income 89,255              6,263               7,371                 63,092              67,007                75%

Plant Capital from Local Jurisdictions 296,093            24,674             24,674               359,073            246,744              83%

Contributed Capital  935,803            200,313           199,741             1,082,583          3,020,882           323%

Contributed Capital-Dedicated Facilities 750,000            271,200           -                         349,650            126,920              17%

Other 457,400            (13,761)            10,991               126,243            137,694              30%

Subtotal Non-Operating Revenues 4,678,551$       715,453$         476,168$           3,691,451$        5,543,139$         118%

.
Non-Operating Expenses

Interest Expense-Revenue & GO Bonds (1,125,386)$      -$                    -$                       (1,210,637)$      (1,081,877)$        96%

Office Building Maintenance (166,550)          (18,623)            (10,608)              (124,985)           (123,615)             74%

Subtotal Non-Operating Expenses (1,291,936)$      (18,623)$          (10,608)$            (1,335,622)$      (1,205,492)$        93%

Total Non-Operating Revenues & Expenses 3,386,615$       696,830$         465,560$           2,355,829$        4,337,647$         

Net Income (Loss) from Operations 22,872,099$     2,370,354$      2,488,766$        17,229,638$      22,094,960$       97%

Principal Payment on Long-Term Debt 7,642,502$       6,267$             6,267$               7,076,858$        7,615,237$         100%

Capital Projects 14,479,597$     935,935$         1,206,633$        9,359,354$        12,066,331$       

Net Income (Loss) 750,000$          1,428,151$      1,275,866$        793,426$           2,413,392$         

FY 2026 Operations Statement

 Water Pollution Control Fund

For the Month Ended April 2026

               Western Virginia Water Authority
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FY 2026 April FY 2026 Percent

Budget 2026 Year to Date Budget

Operating Revenues

Water Revenues 46,653,103$               4,091,157$     40,784,364$      87%
WPC Revenues 48,194,899 4,159,753 40,089,485 83%

Total Operating Revenues 94,848,002$               8,250,910$     80,873,849$      85%

Operation & Maintenance Expenses

Water Quality 28,519,859$               2,453,060$     22,484,103$      79%
Customer Operations 21,949,531 2,058,951 16,776,403 76%
Administration & Engineering 7,938,017 505,072 5,682,571 72%

Total Operating Expenses 58,407,407$               5,017,083$     44,943,077$      77%

Income from Operations 36,440,595$               3,233,827$     35,930,772$      99%

Non-Operating Income & Expenses

Non-Operating Income

Water Non-Operating Revenues 8,378,205$                 1,194,129$     12,943,343$      154%
WPC Non-Operating Revenues 4,678,551 476,168 5,543,139 118%
Water Non-Operating Expenses (3,273,421) (65,549) (3,218,982) 98%
WPC Non-Operating Expenses (1,291,936) (10,608) (1,205,492) 93%

Total Non-Operating Income & Expenses 8,491,399$                 1,594,140$     14,062,008$      166%

Net Income (Loss) from Operations 44,931,994$               4,827,967$     49,992,780$      111%

Principal Payment on Long-Term Debt

Water 8,082,154$                 11,564$          8,059,403$        
WPC 7,642,503 6,267              7,615,237

Capital Projects & Reserves

Water 13,227,740 1,102,312 11,023,117
WPC 14,479,597 1,206,633 12,066,331

Net Income 1,500,000$                 2,501,191$     11,228,692$      

Cash Analysis

Water Fund

Cash and Cash Equivalents 39,789,927$   
Cash and Cash Equivalents - Restricted 6,963,435       

Total Cash and Cash Equivalents  Water Fund 46,753,362$   

Water Pollution Control Fund

Cash and Cash Equivalents 31,613,734$   
Cash and Cash Equivalents - Restricted 386,600          

Total Cash and Cash Equivalents  Water Pollution Control Fund 32,000,334$   

                  Western Virginia Water Authority

FY 2026 Combined Financial Operations

For the Month Ended April 2026



 

 

 

 

 

 

                                                                                                                                        
 

To: Board of the Western Virginia Water Authority 

From: Jeremy E. Carroll 

Date: May 21, 2026 

Re: Report of Counsel 

 

 

1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System  

 

We continue to await USDA Rural Development’s approval of the Authority’s proposed 

acquisition of the FWSA system and assumption of the FWSA’s grant covenants. Once the 

approval is received, we will finalize the closing and transfer documents and proceed to closing.  

 

2. Acquisition of Bridgewater Pointe Wastewater System 

 

On April 17, 2026, we received the SCC staff report, which recommended approval of the Water 

Authority’s acquisition of the Bridgewater Pointe wastewater system/Westlake Drainfield 

subject to four conditions. The conditions are: (1) closing occur in accordance with the terms of 

the Purchase Agreement; (2) Westlake file a Report of Action, including its actual accounting 

entries, with the SCC within 90 days of closing; (3) Westlake file a report within 15 months of 

closing indicating whether the LLC has been dissolved; and (4) Westlake file a report with the 

SCC if closing has not occurred within twelve months of SCC approval explaining why the 

transaction has not closed. After conferring with the other parties to the transaction, we filed a 

response to the SCC staff report indicating our consent to the conditions. We now are awaiting 

final SCC approval.  

 

3. FOIA Litigation 

 

Since the last meeting, briefing on this appeal has been completed. We filed, on behalf of the 

Executive Director, a reply brief with the Court of Appeals on May 14. The court will now 

determine if and when it will hold oral argument or proceed directly to a ruling. Further 

discussion on this matter should take place in a closed meeting.  

 

4. Idlewood Shores 

 

The agreement between the Idlewood Shores Water Company and the Idlewood Shores Owners 

Association has been executed, as has a warranty deed conveying the property. This agreement 
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was intended to facilitate accessing Health Department funding for improvements to the System. 

After the Homeowners Association acquires the system and makes certain improvements, the 

Authority will acquire it from the Homeowners Association. The Authority may operate the 

system, but we are hesitant to take ownership until some of the needed improvements are 

completed. The transfers will require SCC approval. 

 

5. Miscellaneous Issues 

 

a. We have assisted Tesha Okioga in revising a flow metering contract. 

b. We have participated in discussions about steps in the infrastructure development process 

that will be required to serve the proposed Botetourt County data center. 

c. We participated in a due diligence call with the Virginia Resources Authority for the 

forthcoming FY27 bond issuance. 

d. We have provided advice concerning the initial response to a personal injury claim received 

by the Authority. 

e. We have assisted staff in responding to FOIA requests. 

f. The few outstanding deeds and other instruments of conveyance for completing the transfer 

of the Vinton system to the Authority have been finalized. Prior to recording, the original 

transfer agreement needs to be amended to reflect the final disposition of certain properties.  

g. There have been no developments in the RYT, LLC eminent domain case. 

 



  

Board Communication 5-21-26 - Proposed Budget Summary FY27 
 

                8.a 
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE:  May 21, 2026 
 
AGENDA ITEM:  Fiscal Year 2027 Proposed Budget Summary 
 
SUBMITTED BY:  Tammy Lawfield, Director of Finance 
     
 
SUMMARY OF INFORMATION: 
 
Attached is a summary of the proposed Fiscal Year (FY) 2027 Budget.  Total operating income for 
the Authority is projected to be $99,399,796 of which $48,927,513 is attributed to the Water Fund 
and $50,472,283 is attributed to the Water Pollution Control (WPC) Fund.   
 
Expenses for both funds, including debt service, total $80,511,403 of which $42,733,262 is Water 
Fund expense and $37,778,141 is WPC Fund expense.       
 
Total capital improvements for the Authority are projected to be $50,666,648 of which $34,400,428 
is attributed to the Water Fund and $16,266,220 is attributed to the WPC Fund. As part of current 
year’s cash funding, the Water Fund is projected to use reserves of $500,000 for water capital 
improvements and increase reserves of $564,787 for the WPC fund. 
 
A public hearing to consider approval of the budget for FY 2027 will be scheduled for 5:30 PM on 
June 18 in conjunction with the regular June meeting.   
 
 
STAFF RECOMMENDATION: 
 
Summary communication only.  No action required until June 18, 2026, Board meeting. 
 
 
 
 
Attachments 



Budget Budget Budget

Water Wastewater Total

Income:

Customer Charges 44,831,869$           46,207,552$           91,039,421$           
Connection Fees 315,000 145,000 460,000
Bulk Sales 112,500 1,800,000 1,912,500
Other Income 3,668,144 2,319,731 5,987,875

Total Operating Income 48,927,513$           50,472,283$           99,399,796$           

Total Non-Operating Income (1) (2) 5,732,947 4,322,078 10,055,025

Total Income 54,660,460$           54,794,361$           109,454,821$         

Expenses:
Water Quality 12,659,859$           16,747,451$           29,407,310$           
Customer Operations 13,268,731 9,562,483 22,831,214
Administration & Engineering 3,980,400 3,980,400 7,960,800

Total Expense before Debt Service 29,908,990$           30,290,334$           60,199,324$           

Net Income before Debt Service 24,751,470$           24,504,027$           49,255,497$           

Debt Service Coverage 1.88 3.22 2.37

Long-Term Debt Principal & Interest Payments 12,654,397$           7,317,932$             19,972,329$           
Non-Operating Expenses 169,875 169,875 339,750

Total Expenses 42,733,262$           37,778,141$           80,511,403$           

Income after Debt Service
  Available for Capital Use (3) 11,177,198$           16,266,220$           27,443,418$           

Funded by Operations:

Capital Improvements 11,177,198$           14,501,433$           25,678,631$           
Water Pollution Control Capital Service Fund (4) -                          1,200,000 1,200,000
Fund to Reserves: -                          564,787 564,787
Funded by Other Sources:

Reserves 500,000 -                          500,000
Bonds 22,723,230             -                          22,723,230             

Total Capital & Reserve Uses 34,400,428$           16,266,220$           50,666,648$           

(1) Includes Interest Income and Availability Fees.

(2) Includes Non-Cash Revenues from Developers.

(3) Excludes Non-Cash Revenues from Developers.

(4) Includes Jurisdictional Payments.

Western Virginia Water Authority

Fiscal Year Proposed 2027 Budget

Operating and Capital Budget Summary



Fiscal Year 2027 Fiscal Year 2026 Percent

Budget Budget Variance Change

Water Revenues

Water Sales 44,831,869$                 42,272,410$            2,559,459$              6%

Connection Fees 315,000                        300,000                   15,000$                   5%

Bulk Sales 112,500                        110,000                   2,500$                     2%

Fire Service 1,847,472                     1,798,599                48,873$                   3%

Contract Services 230,672                        222,929                   7,743$                     3%

Water Revenue - Other 1,590,000                     1,625,000                (35,000)$                  -2%

Total Water Operating Revenues 48,927,513$                 46,328,938$            2,598,575$              6%

Water Operation & Maintenance Expenses

 Water Quality

Reservoir Operations 514,477$                      482,775$                 31,702$                   7%

Carvins Cove WTP 2,927,830                     2,762,013                165,817                   6%

Spring Hollow WTP 2,562,668                     3,256,226                (693,558)                  -21%

Crystal Spring WTP 771,306                        715,485                   55,821                     8%

Falling Creek WTP 66,250                          69,250                     (3,000)                      -4%

Muse Spring WTP 280,348                        269,357                   10,991                     4%

Community Water Systems 1,360,695                     1,475,434                (114,739)                  -8%

Contract Services 136,861                        108,676                   28,185                     26%

Smith Mountain Lake System 192,000                        150,000                   42,000                     28%

Laboratory Services 601,800                        527,337                   74,463                     14%

Pump and Storage Operations 1,779,922                     1,676,760                103,162                   6%

Water Quality Administration 1,465,702                     1,569,280                (103,578)                  -7%

 Customer Operations

Water Distribution Maintenance 8,365,553                     7,652,289                713,264                   9%

Customer Operations Administration 829,348 791,642 37,706                     5%

Meter Operations 1,652,654                     1,578,494                74,160                     5%

Billing Administration 1,320,122 1,262,461 57,661                     5%

Information Technology 1,101,054 1,057,341 43,713                     4%

 Administration & Engineering

Internal Services 3,980,400 3,969,009 11,391                     0%

Total Water Operating & Maintenance Expenses 29,908,990$                 29,373,829$            535,161$                 2%

Income from Operations 19,018,523$                 16,955,109$            2,063,414$              12%

Non-Operating Revenues

Investment Income 1,400,000$                   1,500,000$              (100,000)$                -7%

Rental Income 813,370                        839,678                   (26,308) -3%

Availability Fees 1,300,000                     1,150,000                150,000 13%

Office Building Lease Income 89,374                          89,255                     119 0%

Contributed Capital 851,013                        860,609                   (9,596) -1%

Contributed Capital-Dedicated Facilities 750,000                        750,000                   -                           0%

Other 529,190                        2,375,000                (1,845,810) -78%

Subtotal Non-Operating Revenues 5,732,947$                   7,564,542$              (1,831,595)$             -24%

Non-Operating Expenses

Interest Expense-Revenue & GO Bonds (3,905,029)$                  (3,106,871)$             (798,158)$                26%

Office Building Maintenance (169,875)                       (166,550)                  (3,325)                      2%

Subtotal Non-Operating Expenses (4,074,904)$                  (3,273,421)$             (801,483)$                24%

Total Non-Operating Revenues & Expenses 1,658,043$                   4,291,121$              (2,633,078)$             -61%

Net Income (Loss) from Operations 20,676,566$                 21,246,230$            (569,664)$                -3%

Principal Payment on Long-Term Debt 8,749,368$                   8,082,153$              667,215$                 8%

Funds Available for Capital Projects 11,177,198$                 12,414,077$            (1,236,879)$             -10%

Total Income 54,660,460$                 53,893,480$            766,980$                 1%

Western Virginia Water Authority

Water Fund Operating Budget Summary

Fiscal Year Proposed 2027 Budget



                        

Fiscal Year 2027 Fiscal Year 2026 Percent

Budget Budget Variance Change

Water Pollution Control Revenues

WPC Charges 46,207,552$                 43,789,334$           2,418,218$             6%
Connection Fees 145,000 130,000 15,000.00               12%
Bulk Sales 1,800,000 2,000,000 (200,000.00)            -10%
Septic Disposal Fees 785,000 765,000 20,000.00               3%
Contract Services 364,731 355,565 9,166.00                 3%
WPC Revenue - Other 1,170,000 1,155,000 15,000.00               1%

Total Water Pollution Control Operating Revenues 50,472,283$                 48,194,899$           2,277,384$             5%

WPC Operation & Maintenance Expenses

 Water Quality

Metering & Lift Stations 485,541$                      475,871$                9,670$                    2%
Water Pollution Control - Collection System Metering 209,000 183,000 26,000 14%
Water Pollution Control Operations 7,222,282 6,623,327 598,955 9%
Biosolids Handling 1,925,000 1,737,000 188,000 11%
Process & Facilities Maintenance 2,466,120 2,215,985 250,135 11%
Environmental Programs 1,597,408 1,585,777 11,631 1%
Contract Services 172,142 161,356 10,786 7%
Community Wastewater Water 1,429,431 1,289,765 139,666 11%
Water Quality Administration 1,240,527 1,185,185 55,342 5%

 Customer Operations

WPC Collection Maintenance 6,311,959 6,171,696 140,263 2%
Customer Operations Administration 829,348 791,642 37,706 5%
Billing Operations 1,320,122 1,262,461 57,661 5%
Information Technology 1,101,054 1,057,341 43,713 4%

 Administration & Engineering

Internal Services 3,980,400 3,969,009 11,391 0%

Total WPC Operating & Maintenance Expenses 30,290,334$                 28,709,415$           1,580,919$             6%

Income from Operations 20,181,949$                 19,485,484$           696,465$                4%

Non-Operating Revenues

Investment Income 800,000$                      1,000,000$             (200,000)$               -20%
Availability Fees 1,300,000 1,150,000 150,000 13%
Office Building Lease Income 89,374 89,255 119 0%
Plant Capital from Local Jurisdictions 296,093 296,093 -                          0%
Contributed Capital  929,211 935,803 (6,592) -1%
Contributed Capital-Dedicated Facilities 750,000 750,000 -                          0%
Other 157,400 457,400 (300,000) -66%

Subtotal Non-Operating Revenues 4,322,078$                   4,678,551$             (356,473)$               -8%

Non-Operating Expenses

Interest Expense-Revenue & GO Bonds (922,588)$                     (1,125,386)$            202,798$                -18%
Office Building Maintenance (169,875) (166,550) (3,325) 2%

Subtotal Non-Operating Expenses (1,092,463)$                  (1,291,936)$            199,473$                -15%

Total Non-Operating Revenues & Expenses 3,229,615$                   3,386,615$             (157,000)$               -5%

#
Net Income (Loss) from Operations 23,411,564$                 22,872,099$           539,465$                2%

Principal Payment on Long-Term Debt 6,395,344$                   7,642,502$             (1,247,158)$            -16%

Funds Available for Capital Projects 16,266,220$                 14,479,597$           1,786,623$             12%

Total Income 54,794,361$                 52,873,450$           1,920,911$             4%

Water Pollution Control Fund Operating Budget Summary

Western Virginia Water Authority

Fiscal Year Proposed 2027 Budget
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Fiscal Year 2027

Proposed Budget Update

Workshop Schedule

• January 15th – Performance Measures-Financial

• February 19th –Performance Measures-Operational

• March 19th – Expenses, Rates & Revenues

• April 16th – Capital Improvement Plan & Debt

• May 21st – Review Changes/Finalize Draft Budget

• June 18th – Public Hearing - Adoption of Rates and Approval of Fiscal Year 

2027 Budget

1

2
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Presentation Overview

• Proposed Rates

• Expense Summary

• Capital Construction

• Funding Sources – Cash, Debt and Reserves

• Budget Summary

Proposed Rates 
& Fees

3
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Changes Proposed to Rates

• Rates proposed are effective October 1, 2026

• All Jurisdictions

– Tier one rate change for both water and sewer users

– Irrigation tier rate change

– For an average residential customer using 4,000 gallons:

• Proposing an increase of $1.20 to the volume charge. Increases the water 

residential monthly bill from $31.45 to $32.65, or 3.8% 

• Proposing an increase of $1.20 to the base charge. Increases the sewer 

residential monthly bill from $42.70 to $43.90 or 2.8%

• Combined bill for a residential customer using 4,000 gallons increases 

$2.40 from $74.15 to $76.55, or 3.2%

Other Proposed Rate Changes

• Septage Disposal Rates

• In Jurisdiction-Current $56.65 per 1,000 gallons-no increase

• Out of Jurisdiction-Current $76.05 per 1,000 gallons, Proposed to 

$79.85 per 1,000 gallons, Increase of $3.80 per 1,000 or 5.0%

• Grease Trap Waste Rates

• In Jurisdiction-Current $76.05 per 1,000 gallons – no increase

• Out of Jurisdiction-Current $110.00 per 1,000 gallons, Proposed to 

$115.50 per 1,000 gallons, Increase of $5.50 per 1,000 or 5.0%

In Jurisdiction-Sewage generated within the City of Roanoke, City of Salem, Town of Vinton, Counties of Roanoke, Botetourt 

& Franklin. Out of Jurisdiction-Sewage generated outside the above jurisdictions.

5
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Other Miscellaneous Fees and Charges

• Irrigation

• Current tier $5.50, Proposed $6.00

• All other Miscellaneous Fees and Charges remain the same.

Expense Summary

7
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Fiscal Year 2026 Expense Budget

• Expenses - Payroll & Benefits

• Merit Increase 3%

• Increase Health 4% & Dental Insurance 10%

• Increase Roanoke City Retirement Employer Contribution Rate from 21.29% to 
22.02%

• Virginia Retirement Employer Contribution Rate decreases from 4.37% to 4.08%

• Virginia Retirement System Life Insurance Rate decreases from 1.18% to 1.06%

• Requesting 7 positions, four for a new Water Construction Crew and three for Plant 
Maintenance

• Expect current trends of supply shortages and increasing materials and energy costs to 
continue through 2027

Capital

13
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Capital Funding-Proposed

Water Fund

Capital $11,177,198

Reserves (Out) $      500,000      

Bonds $22,723,230         

Total for Capital Improvements $34,400,428

Sewer Fund

Capital $15,701,433

Reserves (In) $     564,787

Bonds $         -

Total for Capital Improvements $16,266,220

Capital Project Highlights

• Hollins Road NE to Tinker Creek Waterline Replacement

• Hershberger Road to Plantation Road Watermain Improvements

• Brandon Avenue Watermain Replacements

• Crystal Spring Water Treatment Membrane Replacements (Design)

• Water Main Replacements ahead of Road Paving  

• Lining of Sewer Mains

• Westlake Water Pollution Control Improvements

• Roanoke River Interceptor Improvements Study

15
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Proposed Budget

(1) Includes Interest Income and Availability Fees.

(2) Excludes Non-Cash Revenues from Developers.

TotalWastewaterWater

Income:

$91,039,421 $46,207,552$44,831,869 Customer Charges

8,360,3754,264,7314,095,644Other Operating Income

8,555,0253,572,0784,982,947Non-Operating Income (1) (2)

$107,954,821 $54,044,361 $53,910,460Total Income

Expenses:

$60,199,324 $30,290,334 $29,908,990Operating Expenses

339,750 169,875169,875Non-Operating Expenses

19,972,3297,317,93212,654,397Principal & Interest Payments 

$80,511,403$37,778,141 $42,733,262 Total Expenses

$27,443,418$16,266,220 $11,177,198 Available for Capital (2)

Discussion

17
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  Board Report 5-21-26 – Rate Advertisement 

           9.a 
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
MEETING DATE:  May 21, 2026 
 
AGENDA ITEM: Authorization to Publish Proposed Rates  
 
SUBMITTED BY:  Tammy Lawfield, Director of Finance 

 
 
SUMMARY OF INFORMATION: 
 
The Code of Virginia mandates a public hearing before adoption of rate adjustments and requires 
notification of proposed rates in a local newspaper twice, with the first notice being published no 
more than 28-days before and the second notice appearing no less than seven days before the 
date of the public hearing. To meet this requirement, the planned advertisement dates are May 31 
and June 7, 2026.  The public hearing on rates is scheduled for 5:30 PM on Thursday June 18, 
2026.   Although not required by state code, a public hearing on the Authority’s budget has 
traditionally been scheduled at the same time.  If adopted, these rate changes would be effective 
October 1, 2026. 
 
Water Rates. As part of the Fiscal Year 2027 budget, staff are proposing a water tier one volume 
rate increase of $0.30 for all customers in the Authority’s service area.    For a residential customer 
using 4,000 gallons, this increases the monthly bill from $31.45 to $32.65 or 3.8%.  
 
Sewer Rates. The Authority is proposing a sewer tier one volume rate increase of $0.30 for all 
residential customers in the Authority’s service area.  For a residential customer using 4,000 
gallons, this increases the monthly bill from $42.70 to $43.90 or 2.8%.  
 
With these changes, the combined water and sewer bill for a residential customer served by the 
Authority using 4,000 gallons is projected to be $76.55, an increase of $2.40 or 3.2% over current 
billing.  
 
Irrigation Rates. A proposed increase to the irrigation volume tier rate is also being considered.  
Staff propose a $0.50 increase to the applicable irrigation tier rate. 
 
Septage Rates. Staff is also proposing a septage rate increase for septage generated outside the 
jurisdiction area. The Authority is proposing a septage rate increase of $3.80 per thousand gallons 
discharged.  This would increase the bill from $76.05 per 1,000 gallons to $79.85 per 1,000 gallons.  
Grease trap waste fees for waste generated outside the jurisdiction area will increase from $110.00 
per 1,000 gallons to $115.50 per 1,000 gallons. 
 
All other miscellaneous fees and charges remain the same. 
 
Proposed rate schedules providing the current and proposed fees are attached (changes in bold), 
as well as a sample Notice of Public Hearing summarizing the proposed changes.   
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Board Report 5-21-25 – Rate Advertisement 

STAFF RECOMMENDATION: 
 
Staff recommends adoption of the accompanying resolution authorizing the advertisement of Water 
and Sewer Rates and Fees as detailed in this report and scheduling a public hearing for June 18, 
2026.   
 
 
 
Attachments 



Volume Charge per 1,000 Gallons All Customers Current Rate Proposed Monthly Charge

First Tier $3.35 $3.65

Second Tier $5.50 $5.50

Third Tier $6.00 $6.00

Irrigation $5.50 $6.00

Base Charge according to Meter size

Meter Size in Inches Equivalent Residential Unit Current Monthly Charge Proposed Monthly Charge

5/8 Meter 1.00 $18.05 $18.05

3/4 Meter 1.50 $27.10 $27.10

1 Meter 2.50 $45.15 $45.15

1 1/2 Meter 5.00 $90.25 $90.25

2 Meter 8.00 $144.40 $144.40

3 Meter 15.00 $270.75 $270.75

4 Meter 30.00 $541.50 $541.50

6 Meter 60.00 $1,083.00 $1,083.00

8 Meter 90.00 $1,624.50 $1,624.50

10 Meter 150.00 $2,707.50 $2,707.50

12 Meter 200.00 $3,610.00 $3,610.00

Second Tier Rates Current After Gallons Proposed After Gallons

Residential 4,000                                                             4,000                                                            

Commercial 40,000                                                           40,000                                                          

Industrial 200,000                                                         200,000                                                        

Third Tier Rates Current After Gallons Proposed After Gallons

Residential 8,000                                                             8,000                                                            

Commercial 80,000                                                           80,000                                                          

Industrial 400,000                                                         400,000                                                        

Current rates effective October 1, 2025.

Proposed rates effective October 1, 2026.

Western Virginia Water Authority

Schedule of Monthly Water Rates

All Customers



Volume Charge per 1,000 Gallons All Customers Current Rate Proposed Monthly Charge

First Tier $4.20 $4.50

Second Tier $5.00 $5.00

Base Charge according to Meter size

Meter Size in Inches Equivalent Residential Unit Current Monthly Rate Proposed Monthly Rate

5/8 Meter 1.00 $25.90 $25.90

3/4 Meter 1.50 $38.85 $38.85

1 Meter 2.50 $64.75 $64.75

1 1/2 Meter 5.00 $129.50 $129.50

2 Meter 8.00 $207.20 $207.20

3 Meter 15.00 $388.50 $388.50

4 Meter 30.00 $777.00 $777.00

6 Meter 60.00 $1,554.00 $1,554.00

8 Meter 90.00 $2,331.00 $2,331.00

10 Meter 150.00 $3,885.00 $3,885.00

12 Meter 200.00 $5,180.00 $5,180.00

Flat Rate Sewer Charge Customer Current  Monthly Charge Proposed Monthly Charge

Residential $42.70 per 4,000 gallons $43.90 per 4,000 gallons

Commercial $276.30 per 30,000 gallons $277.50 per 30,000 gallons

Current rates effective October 1, 2025.

Second Tier rate effective after 5,000 gallons for current rates.

Proposed rates effective October 1, 2026.

Western Virginia Water Authority

Schedule of Monthly Sewer Rates

All Customers



Base Monthly Charge Fire Services Current Rate

Less than 4 Inches $37.25

4 Inches $75.50

6 Inches $151.00

8 Inches $226.75

10 Inches $378.00

12 Inches $503.50

The Western Virginia Water Authority reserves the right to charge for excessive fire service water consumption at commercial water rates.

Current rates effective October 1, 2023.

A private fire hydrant fee is $50.00 per month.

Western Virginia Water Authority

Schedule of Monthly Fire Service Rates

All Customers



Water Availability Fee Meter Size in Inches Equivalent Residential Unit Current Availability Charge

5/8 Meter 1.00 $3,000

1 Meter 2.50 $7,500

1 1/2 Meter 5.00 $15,000

2 Meter 8.00 $24,000

3 Meter 15.00 $45,000

4 Meter 30.00 $90,000

6 Meter 60.00 $180,000

8 Meter 90.00 $270,000

10 Meter 150.00 $450,000

12 Meter 200.00 $600,000

Water Connection Fee All Customers Equivalent Residential Unit Current Connection Charge (see below)

Water Connection 1.00 $2,000

Water Tap Fee All Customers Equivalent Residential Unit Current Tap Charge

Water Main Tap 1.00 $500

Fire Hydrant All Customers Equivalent Residential Unit Current Hydrant Charge

Fire Hydrant Installation 1.00 $5,000

Meter Size in Inches Equivalent Residential Unit Current Availability Charge

Sewer Availability Fee 5/8 Meter 1.00 $3,000

1 Meter 2.50 $7,500

1 1/2 Meter 5.00 $15,000

2 Meter 8.00 $24,000

3 Meter 15.00 $45,000

4 Meter 30.00 $90,000

6 Meter 60.00 $180,000

8 Meter 90.00 $270,000

10 Meter 150.00 $450,000

12 Meter 200.00 $600,000

All Customers Equivalent Residential Unit Current Connection Charge (see below)

Sewer Connection Fee Sewer Connection 1.00 $2,000

All Customers Equivalent Residential Unit Current Tap Charge

Sewer Tap Fee Sewer Main Tap 1.00 $500

Current rates effective January 1, 2020.

Current connection charge for water and sewer connection fee may increase based on actual installation and paving cost.

For water services constructed by others, meters up to 1 inch are $250.  Larger meters will be billed at cost.

Cost shown are for residential only. Commercial services to be installed by others at cost.

Water availability fees are not charged for new fire services.

Western Virginia Water Authority

Schedule of Availability and Connection Fees

City of Roanoke, Counties of Roanoke and Botetourt and Town of Vinton Customers



Water Availability Fee Meter Size in Inches Equivalent Residential Unit Current Availability Charge

5/8 Meter 1.00 $3,000

1 Meter 2.50 $7,500

1 1/2 Meter 5.00 $15,000

2 Meter 8.00 $24,000

3 Meter 15.00 $45,000

4 Meter 30.00 $90,000

6 Meter 60.00 $180,000

8 Meter 90.00 $270,000

10 Meter 150.00 $450,000

12 Meter 200.00 $600,000

Water Connection Fee All Customers Equivalent Residential Unit Current Connection Charge (see below)

Water Connection 1.00 $2,000

Water Tap Fee All Customers Equivalent Residential Unit Current Tap Charge

Water Main Tap 1.00 $500

Fire Hydrant All Customers Equivalent Residential Unit Current Hydrant Charge

Fire Hydrant Installation 1.00 $5,000

Meter Size in Inches Equivalent Residential Unit Current Availability Charge

Sewer Availability Fee 5/8 Meter Residential 0.75 $6,000

5/8 Meter Commercial 1.00 $9,000

1 Meter 2.50 $17,500

1 1/2 Meter 5.00 $35,000

2 Meter 8.00 $56,000

Sewer Availability Fee 300 gallons per day $23.50/Gallon of Capacity

All Customers Equivalent Residential Unit Current Connection Charge (see below)

Sewer Connection Fee Sewer Connection 1.00 $2,000

All Customers Equivalent Residential Unit Current Tap Charge

Sewer Tap Fee Sewer Main Tap 1.00 $500

Current rates effective January 1, 2020.

Current connection charge for water and sewer connection fee may increase based on actual installation and paving cost.

For water services constructed by others, meters up to 1 inch are $250.  Larger meters will be billed at cost.

Cost shown are for residential only. Commercial services to be installed by others at cost.

Water availability fees are not charged for new fire services.

Western Virginia Water Authority

Schedule of Availability and Connection Fees

County of Franklin County Customers



Debt Collection Fee up to 31% plus legal fees

Debt Set-Off Fee $25.00

Western Virginia Water Authority

Schedule of Miscellaneous Fees and Charges All Customers
Miscellaneous Fees Current Miscellaneous Fee Charges

Additional Overtime Charge (for work other than 8AM-5PM, Monday-Friday) $15.00 per hour

Administrative Noncompliance Fee up to $500 per violation

Capital Assessment Charge $10 per equivalent residential connection per month

Copy Fee (First 10 pages free/first half hour staff time free) $0.15 per page/$25 per hour staff time

CCTV Inspection Fee (Beginning January 1, 2020) $500 plus $3.00 per foot

Private Hydrant Maintenance Fee $50 per month

Returned Payment/Check Charge $35.00

Each request for service beyond initial water service turn-on (recheck reading of meter with no

charge if misread; leak investigation; engineering field service fee including construction inspection; GPS surveying 

charge; dye or smoke testing of sewers) $30.00 per hour

Hydrant Flow Test Fee $150.00 per test

Industrial Pretreatment facility up to $2,500 per violation per day

Initial Application for Service $20.00

Late Payment Fees (whichever is greater) 10% or $1.50

Meter test for removable meters (no charge if defective meter) $50.00 per test

Meter test for stationary meters (no charge if defective meter) $200.00 per test

Nonpayment Processing Fee $50.00

Rates effective October 1, 2025

Current Septic Tank Disposal Fees Effective October 1, 2025:

Sewage generated within the City of Roanoke, City of Salem, Town of Vinton, Counties of Roanoke, Botetourt and Franklin $56.65 per 1,000 

gallons discharged to the Roanoke Regional Water Pollution Control Plant (WPCP) plus applicable decal fees.  Sewage generated in jurisdictions 

other than those listed above, $76.05 per 1,000 gallons plus applicable decal fees.  Grease Trap Waste, $110.00 per 1,000 gallons plus applicable 

decal fees.

Proposed Septic Tank Disposal Fees Effective October 1, 2026:

Sewage generated within the City of Roanoke, City of Salem, Town of Vinton, Counties of Roanoke, Botetourt and Franklin $56.65 per 1,000 

gallons discharged to the Roanoke Regional Water Pollution Control Plant (WPCP) plus applicable decal fees.  Sewage generated in jurisdictions 

other than those listed above, $79.85 per 1,000 gallons plus applicable decal fees.  Grease Trap Waste in jurisdiction, $110.00 per 1,000 gallons 

plus applicable decal fees.  Grease Trap Waste out of jurisdiction, $115.50 per 1,000 gallons plus applicable decal fees.

Same Day Service Restoration Charge (to restore service after 5PM for payments made after 2PM) $25.00

Septic Tank Disposal Fees See Below

Temporary Wastewater Service
$60.00 per day for first 10,000 gallons and $6.00 per

1,000 gallons for anything additional

Temporary Water or Sewer Account Set-Up Fee $50.00

Temporary Water Service (per 1,000 gallons) $6.00 per 1,000 gallons



NOTICE OF PUBLIC HEARING 
TO THE CITIZENS OF THE CITY OF ROANOKE, ROANOKE COUNTY, FRANKLIN 
COUNTY, BOTETOURT COUNTY, TOWNS OF VINTON AND BOONES MILL AND 

OTHERS 
 
The Board of Directors of the Western Virginia Water Authority (the “Authority”) will hold a public 
hearing on Thursday, June 18, 2026 at 5:30 p.m., or as soon thereafter as the matter may be heard, in the 
Board Room on the Second Floor in the Authority’s Administration Building (Coulter Building), 601 
South Jefferson Street, Roanoke, Virginia to give users of the Authority’s system, owners, tenants or 
occupants of property served by the Authority’s system, and all others interested, an opportunity to be 
heard concerning the following proposed Authority rates, fees and charges.  
 

Proposed Rate Schedule for Monthly Water and Sewer Base Charges in  
the City of Roanoke, Counties of Roanoke, Franklin, and Botetourt and  

Towns served within  
 

For bills rendered beginning on October 1, 2026, the proposed rates are as follows: 
 
For water volume charges, the Authority is proposing a $0.30 increase to tier one rate for customers. The 
tier one rate will increase from $3.35 to $3.65 for customers.  
 
For sewer volume charges, the Authority is proposing a $0.30 increase to the tier one rate.  The tier one 
rate will increase from $4.20 to $4.50 for customers.   
 
The irrigation volume charge, the Authority is proposing a $0.50 increase to the tier rate.  The tier one 
rate will increase from $5.50 to $6.00 for customers. 
 
For septage and grease generated outside the jurisdictions, there are proposed increases for septic tank 
disposal fees from $76.05 per 1,000 gallons to $79.85 per 1,000 gallons and for grease trap waste fees 
from $110.00 per 1,000 gallons to $115.50 per 1,000 gallons. 
 
Current rates and fees as well as a detailed description of the proposed annual rate changes through 
October 1, 2027, are available on the Authority's Web site: www.westernvawater.org. 
 
If the public hearing is unable to be held on June 18, the alternative date will be July 16, 2026, at 5:30 
p.m.  

http://www.westernvawater.org/




RESOLUTION #517 (05/26) 
OF THE 

WESTERN VIRGINIA WATER AUTHORITY 
 

Authorizing the Advertisement of Proposed Water and Sewer Rates and Fees  
and scheduling a Public Hearing for June 18, 2026  

 
 WHEREAS, the Western Virginia Water Authority (the “Authority”), a public service 
authority formed and existing in accordance with the provisions of the Virginia Water and Waste 
Authorities Act, Chapter 51 of Title 15.2 of the Code of Virginia, 1950, as amended (the “Act”),   
has received the recommendation of its Executive Director for its proposed water and sewer 
service rates and fees to be placed into effect as of October 1, 2026 (the “Proposed Rates”); 
and a proposed schedule for the public advertisement and public hearing for the purpose of 
receiving public comment concerning the Proposed Rates; and,  
 
 WHEREAS, the public hearing is scheduled to take place in the Authority’s Board 
Room at 5:30 p.m. on June 18, 2026, for the purpose of giving all citizens the opportunity to 
state their views on the Proposed Rates; and,  
 
 WHEREAS, the Proposed Rates have been submitted to this meeting.  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Western Virginia Water Authority approves the Proposed Rates, which are incorporated into 
this Resolution, and authorizes and directs its Director of Finance to advertise the same and 
to make appropriate arrangements for the public hearing. 

 
 This resolution shall take effect immediately. 
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Directors absent  ____    
 
Votes For    ____ 
 
Votes Against   ____ 
 
Abstentions   ____ 
 

 
 

CERTIFICATION 
 

 The undersigned secretary of the Western Virginia Water Authority does hereby 
certify that the foregoing is a true, complete and correct Resolution adopted by a vote of a 
majority of the Directors of the Western Virginia Water Authority, present at a regular 
meeting of the Board of Directors of the Western Virginia Water Authority duly called and 
held May 21, 2026, at which a quorum was present and acting throughout, and that the same 
has not been amended or rescinded and is in full force and effect as of the date of this 
certification, May __, 2026.   
 
 
 
      _____________________________ 
      Gayle Shrewsbury, Secretary, 
      Western Virginia Water Authority 
(SEAL) 
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