. Western Virginia Water Authority

[ ] Board Meeting Agenda

:avvifrTEERR /;\UVTIFT(SEJT'); 601 S. Jefferson St., 2" Floor, Board Room
March 19, 2026 3:00 p.m.

Access to the complete meeting packet, along with a link to view the meeting remotely, is available on the Authority’s
website at www.westernvawater.org/about-us/board-of-directors Comments or questions from the public should be
sent to the Authority's Freedom of Information Act Officer Sarah  Baumgardner at
sarah.baumgardner@westernvawater.org / telephone numbers 540-283-2905 (o) 540-915-1868 (c) or Board
Secretary Gayle Shrewsbury at gayle.shrewsbury@westernvawater.org / telephone number 540-283-2906.
Requests must be submitted prior to the start of the meeting.

1) Call to Order — Board Chair Mr. Loveman 3:00 p.m.
2) Approval of Minutes 3:02 p.m.
a) February 19, 2026 Compensation Committee Meeting

b) February 19, 2026 Board Meeting
3) Citizens comments 3:05 p.m.

4) Communication from Executive Director - Mr. McEvoy 3:35 p.m.
Executive Director Report for February 2026

5) Financial Reports — Ms. Lawfield 3:45 p.m.
a) Board Communication-Financial Report for February 2026
b) Operations Statement-Water Fund — February 2026
c) Operations Statement-Water Pollution Control Fund — February 2026
d) Operations Statement-Combined — February 2026
6) Report from Authority Counsel — Mr. Carroll 3:50 p.m.
7) Reports from Committee Chairs 3:55 p.m.
8) FY 2027 Budget Development — Revenues, Rates and Expenses — Staff 4:00 p.m.
a) Board Report
b) PowerPoint
9) Closed Session pursuant to Virginia Code §§ 2.2-3711(A)(1) for discussions 4:40 p.m.

concerning the assignment and performance of specific public employees;
2.2-3711(A)(7) for consultation with legal counsel and briefings by staff members
pertaining to actual or probable litigation, where such consultation or briefing in open
meeting would adversely affect the negotiating or litigating posture of the public body;
2.2-3711(A)(8) for consultation with legal counsel employed by the Authority regarding
specific legal matters requiring the provision of legal advice by such counsel; and
2.2-3711(A)(29) for discussion of the award of a public contract, and the terms and
scope of such contract, where discussion in an open session would adversely affect
the Authority’s bargaining position or negotiating strategy.

10) Comments from Board Members 4:55 p.m.
11) Other Business 4:57 p.m.

12) Adjourn — Board Chair Mr. Loveman 5:00 p.m.



http://www.westernvawater.org/about-us/board-of-directors
mailto:sarah.baumgardner@westernvawater.org
mailto:gayle.shrewsbury@westernvawater.org
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2.a
MINUTES OF THE COMPENSATION COMMITTEE OF THE

WESTERN VIRGINIA WATER AUTHORITY
February 19, 2026

A Meeting of the Compensation Committee of the Western Virginia Water Authority (Authority) met on
Thursday, February 19, 2026 in the Board Breakout Room at 601 S. Jefferson Street, Roanoke, Virginia.
Committee Chair Hunter Young called the meeting to order at 2:00 p.m.

ROLL CALL:

REMOTE: Committee Members Hunter Young, Harvey Brookins, Richard Caywood, Shirley Holland - 4

ABSENT: Committee Member None 0

OTHERS PRESENT: Mike McEvoy, Executive Director; Neil Norris, Director of Human Resources;
Jeremy Carroll, Counsel for the Authority, and Gayle Shrewsbury, Secretary.

DISCUSSION OF PROPOSED CAREGIVER LEAVE BENEFIT: Mr. Norris presented two pending
Virginia General Assembly bills: SB2 — Paid Family/Medical Leave and HB5 — Paid Sick Leave. Mr.
McEvoy noted that Authority staff had developed an internal caregiver leave benefit for employees, but
implementation is on hold pending the outcome of the bills. The matter will be revisited in May after the
General Assembly votes. Budgetary funds will be reserved as a placeholder for the applicable leave
option. Copies of the handouts are attached to the approved minutes.

Mr. McEvoy noted that a bill is pending which would lift the current prohibition on local government
employees forming or joining a union.

DISCUSSION OF PROPOSED FY27 BUDGET PROPOSALS FOR COMPENSATION AND BENEFITS:
Mr. Norris shared that a budget placeholder of 3% was put in place for proposed salary increases. A 4%
increase on medical premiums is predicted with a 10% increase for dental premiums.

CLOSED SESSION: At 2:30 p.m. Mr. Brookins made a motion to go into Closed session for the purpose
of discussion and consideration of assignment, appointment, performance, and/or resignation of the
Executive Director, in accordance with Virginia Code Section 2.2-3711. A 1.

Mr. Carroll requested for the motion to be amended to include “other Senior Executive Staff” as well. Mr.
Caywood seconded the motion as amended. It was approved by the following roll call vote:

AYES: Brookins, Caywood, Holland, Young 4
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NAYS: 0

On a motion by Mr. Brookins, and seconded by Mr. Young, the Board returned to open once approved by
unanimous voice vote.

CERTIFICATION OF CLOSED MEETING: Mr. Caywood moved for a roll call vote certifying that to the
best of each member’s knowledge: (i) only public business matters lawfully exempted from open meeting
requirements under the Virginia Freedom of Information Act and (ii) only such public business matters as
were identified in the motion convening the closed meeting were heard, discussed, or considered in the
closed meeting. It was seconded by Mr. Brookins and approved by the following roll call vote:

AYES: Brookins, Caywood, Holland, Young 4

NAYS: 0

Mr. Young adjourned the meeting at 2:56 p.m.
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2b
WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
February 19, 2026

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, February 19, 2026
in the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Mike Loveman
called the meeting to order at 3:02 p.m.

BOARD ROLL CALL:

PRESENT: Michael Loveman, Harvey Brookins, Richard Caywood, Don Halliwill, Randall
Hancock, Shirley Holland, Valmarie Turner and Hunter Young 8

ABSENT: 0

Mr. Halliwill participated remotely while traveling for work on Interstate 81.
Mr. Hancock moved to approve the remote attendance of Mr. Halliwill. Mr. Brookins seconded
the motion and it was approved by voice vote.

STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana
Stoltz, Chief Operating Officer Customer Operations; Tammy Lawfield, Director of Finance; Gayle
Shrewsbury, Board Secretary; Bryan Thompson, Spec Conservator of Peace; Sarah
Baumgardner, Director of Public Relations; and Smriti Sinha, Program Manager IT.

STAFF PRESENT VIA VIDEO CONFERENCE:

Scott Kroll, Director of Infrastructure Development; Michelle Caruthers, Director of Plant
Operations; Jennifer Meeks, Assistant Director of Finance; Jamie Morris, Capital Projects
Manager; Laura Schirmer, Public Relations Specialist; Eric Powers, Water Production Manager;
Mackenzie Wilcox, Recruitment, Retention and DEI Coordinator; Robyn Tuck, Assistant Director
of Risk Management and HR; Chris Carey, Utility Construction Manager; Rachel Ramsey,
Assistant Director of CS/Billing; David Barnhart, Assistant Director of Engineering; Joyce Zhu,
Prog Manager-Planning & Asset Management; Joel Bostic, Water Quality Asset Management
Strategist; Joseph Arthur, Project Manager Engineering; Kathleen Johnson, Program Manager
CS/Billing Ops; Neil Norris, Director of Human Resources; Theresa Bell, Customer Relation Call
Center Manager; Wesley Palmer, Capital Improvement Project Lead; Tom Powers, Capital
Improvement Project Lead; and Trent Cox, Deputy Chief Operating Officer Customer Operations.
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OTHERS PRESENT:
Jeremy Carroll, Counsel for the Authority.

Guests in person: Courtney Foxe.

Guests via video conference: Brandon Flora, Whitman, Requardt & Associates, LLP; “Brianna”;
“WAJF”; and “TC”.

APPROVAL OF MINUTES: Mr. Hancock moved approval of the January 15, 2026 Board meeting
minutes and Ms. Holland seconded the motion. The minutes were approved by voice vote.

Ms. Turner joined the meeting at 3:07 PM.

CITIZENS COMMENTS: None.

COMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF JANUARY 2026:
Mr. McEvoy gave a summary of the August Executive Director’s report which included: Customer
Operations, Water Quality Operations, Administration/Engineering, and Regional
Efforts/Outreach. A copy of this report in its entirety is filed with the approved minutes.

~ Authority Staff are providing an Open House on March 10 at Green Ridge Recreation Center
focusing on water supply, data center interest, and recruitment.

~ A biosolids legislation compromise bill advancing in General Assembly; potential restrictions
could significantly increase costs if land application is limited.

~ High number of water main breaks due to extreme cold; crews responded effectively. Reservoir
levels improving with recent rain.

~ Spring Hollow filter failure under repair; Beaver Dam upgrades nearly complete; new meeting
room ready by early summer.

~ Staff plans to add a new water crew next fiscal year; $500K in unpaid bills submitted through
state debt setoff program.

~ Strong apprenticeship interest; communications team received industry award.

~ Wastewater capacity expanding at Summit View and Westlake to support ongoing growth.

FINANCIAL REPORTS FOR THE MONTH OF JANUARY 2026: Ms. Lawfield noted that year-
to-date January 2026 represented 58% of the fiscal year. A copy of this report in its entirety is
attached to the approved minutes. Here follows a summary of the report:
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Operating revenues for the Water and WPC funds were 63% and 57%, respectively, of budget.
Retail revenues for both the Water fund and WPC fund were 58%. Non-operating revenues for
Water were 148% and WPC were 88% of budget. Some of these revenues (Investment Income,
Office Building Lease Income) lag a month in reporting. Operation & Maintenance expenses for
the year-to-date for the Water system were 52% and WPC were 55%. The Operating Margins
for Water and WPC were 83% and 62%. Combined Operating Margin was 72%. The Water
system has paid 52% of budgeted interest expense and 93% of principal payments. WPC has
paid 56% of interest expense and 67% of principal payments.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System;
Acquisition of Bridgewater Pointe Wastewater System;

FOIA Matter;

New Hope Church;

Wallace Avenue; and

. Miscellaneous Issues;

Reviewing potential caregiver leave benefit

o kw0

REPORT FROM COMMITTEE CHAIRS: Mr. Young, Compensation Committee Chair, shared
that proposed employee caregiver leave benefit is on hold until outcome of pending VA legislation
on paid family/medical and sick leave. The Compensation committee will revisit the issue next
month.

REVIEW OF OPERATIONAL PERFORMANCE MEASURES: Mr. Shirley presented a report
reviewing Operational Performance Measures for water and wastewater operations. Ms. Stoltz
presented a report reviewing Operational Performance Measures for customer operations. A
copy of this report is attached to the approved minutes.

A break-down of customer disconnections by zip code will be provided in the March packet.

Mr. McEvoy informed the board that the March meeting will focus on revenues, rates, and
expenses, and regular reports will be omitted.

COMMENTS FROM BOARD MEMBERS: Ms. Holland inquired whether the RAFTELIS report
would be discussed, and Mr. McEvoy confirmed it is scheduled for the March meeting agenda.
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Mr. Loveman commended staff for the thoroughness of the packet.

Mr. Hancock thanked Mr. McEvoy for his attendance at the recent community meeting regarding
the data center. Mr. McEvoy shared that an open house is planned for March which will include
information for those with questions about the data center.

Mr. McEvoy responded to the question regarding whether studies or design efforts are underway
for the data center project. He explained that preliminary results from consultants related to water
supply planning are beginning to be received, and by summer the Authority may be able to share
findings. Mr. McEvoy also noted that design work for water delivery from Carvins Cove is ongoing
and is nearing a client decision point concerning construction management.

OTHER BUSINESS:

The Authority is getting an increase in FOIA requests.

Mr. Loveman adjourned the Board meeting at 4:30 p.m.
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BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORIT;‘ha
MEETING DATE: March 19, 2026
COMMUNICATION: Executive Director's Report — February 2026
SUBMITTED BY: Michael McEvoy, Executive Director

SUMMARY OF INFORMATION:

This report contains information about the Authority’s operations for February 2026. Financial
data for the month is presented in a separate agenda item.

Sarah Baumgardner has been selected as the recipient of the 2026 AWWA Public
Communications Award for an individual working for a utility serving more than 25,000 service
connections. This award recognizes individual AWWA members for fostering and supporting
the development of public outreach programs and integrating public affairs as a core element
of utility planning and management. Congratulations Sarah!

Customer Operations

Similar to January, Field Operations sewer staff again assisted with the record number of water
breaks throughout February. They did, however, also respond to 96 customer calls related to
sewer concerns which was a 17% decrease compared to January’s total of 116 sewer-related
calls. The rainfall total for the Roanoke area in February was much lower than February 2025
with only 2.0 inches compared to 6.0 inches last year. This resulted in zero wet weather sewer
overflows. Staff recorded five dry weather overflows for the month.

Freezing temperatures carried over from January into February which kept Field Operations
crews busy with water main breaks and leaks. By the middle of February, the temperatures
finally warmed up, and the pipe repairs slowed down. However, the resulting number of water
breaks and leaks led to a new record total for the month of February of 151 breaks and leaks
which is also the third highest month on record overall for any month. As shown in the
associated chart, February 2026 had almost twice as many break and leaks compared to any
other February in the past ten
years. The 151 total included 117
200 main break and 34 service leak
150 repairs. Only ten of the repairs
were scheduled as the remaining
141 were performed as
emergencies. January and
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 [ ebruary historically have been
the two winter months with the
most water breaks and leaks.

February Combined Break and Leak Totals

100

50

Break and Leak Totals

Year
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Prior to this year, January and February of 2018 experienced the most breaks and leaks on
record with 269, but the 279 breaks and leaks over the past two months set a new record.

The most significant repair during February occurred
under a bridge abutment on a 12-inch ductile-iron main
installed inside a cast-iron sleeve. The abutment was
located on the west side of the Brandon Avenue Bridge
above Route 220/I-581. It was evident after the repair
that dissimilar metal corrosion was the cause due to
direct contact between the pipe and casing. The leak
caused water to flow out of the abutment and along the
steel bridge girders which allowed water to fall on the
highway below which was impacting traffic, requiring a
shut down and emergency repair. Because the water
main across the Main Street Bridge is out of service due
to bridge construction, the main across the Brandon — 1o_i,ch watermain break from west side
Avenue bridge is critical to feeding the Towers abutment under Brandon Avenue Bridge
Shopping Center and Colonial Avenue area. over Rie. 220/1-581

Water Quality staff did an amazing job to temporarily supplement the distribution system from
a neighboring higher-pressure zone during the eight hours necessary to make the repair. Field
Operations was assisted by a contractor, EC Pace, relying on their experience with bridge
construction which was extremely useful given the complexity of the work. First, the concrete
bridge approach slab had to be cut and excavated. This was a time-consuming exercise as it
contained two layers of rebar matting, one with 1-3/8” diameter (#11) bars. After removing the
rebar and getting to the pipe, the pipe was cut under the slab, as well as under the bridge

= = outside the abutment in order to remove the corroded section
» of pipe. A new piece was sleeved back in and the contractor
installed a rubber gasket between the two metals to prevent
\ = corrosion from occurring in the future. All of this work
« occurred from approximately 6 pm on February 121" to 2 am
 on February 13", which was an impressive feat considering
the unique challenges involved in working with the bridge
components. Staff are exploring the option to have a
I contractor CIPP line the full section of water main across the
bridge span to ensure no further emergency repairs are
required in the near future.

Replaced portion of 12-inch ductile-
iron pipe under approach slab and
through bridge abutment

Board Communication 3-19-26 — Executive Director’s Report February 2026
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As in past years, Field Operations continues to

manage the annual cured-in-place pipe (CIPP) |
lining contract which targets sewer mains with
potential infiltration and inflow (I&l). The process
includes the contractor installing a watertight liner

inside the sewer main with end seals at each |
manhole to prevent the |1&l from entering the
sewer system. Last fiscal year, Field Operations
worked with the procured contractor, Visu-Sewer,

- . Visu-Sewer set up at a manhole installing a
to have 21,500 LF of sewer main lined. This year cured-in-place liner in the sewer main

the planned quantity increased to 32,360 LF with

most of the sewer mains being 8-inch diameter, along with a small portion of 10-inch and 12-
inch. This will be the most sewer lining to be performed to date. The Contractor began their
lining work in late January and has already installed a total of 10,250 LF. The lining work is
expected to be completed in early spring.

Customer Service had the

highest call answer rate thus Monthly Call Answer Rate for FY26

far in FY26 with 97.2% of calls 8,000 98%
answered while also having 96% B
the fastest average speed to & 94% ¢
answer calls. The Average © 4000 02% £
Wait Time in February was & ono | 90% gp
only 38 seconds. The chartto 2 88% @
the right shows the call 0 6% &
answer rate Compared to calls Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26

I Total Calls Presented
mm Answered Calls
Percentage of Calls Answered (%)

received for FY26. December
2025 call statistics were
impacted by vacant positions in the Call Center including the Call Center Manager position.

The manager position was filled with an existing employee who previously was a Call Center
Supervisor before transferring to Engineering Services. The positive impact she is having in the
Call Center is reflected

Call Length Statistics for FY26 )
in the February

8.000 0:05:46 statistics. The chart to
[%2]
5 6,000 o:0419 the left shows that the
5 4000 vooss £ third highest number of
S 4 102:53 £ _
S = calls in FY26 was
E 2,000 0:01:26 O ,
2 answered in February
0 0:00:00 but the call length times
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26
for Average speed to
mmmm Answered Calls Average Speed of Answer (mm:ss) Answer and Average
Average Length of Call (mm:ss) Average Wait Before Abandon (mm:ss) Wait before Abandon

was the lowest for FY26.
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The second highest daily average number of payments was processed by Collections staff in
February with 5.3% of
the payments processed
manually. The

Daily Average Payments Processed Compared to % of
Payments Processed Manually

. £ 4000 8.00% =
associated chart shows ¢ 3
. g 3000 6.00% 2
the daily average of = s
ts rocessed & s
paymen . p 5 1000 2.00% @
per month in FY26 and g o O N 0.00% O
highlights electronic § Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 £
. R
payments as the leadmg mmmm Mailed-in Payments mmmm Electronic Payments
payment method mmmm VR Payments mmmm Bank Draft Payments Received

followed by automatic
drafted payment.

I Payments handled by WVWA staff % of payments processed manually

During February, 109 customers received financial assistance from Authority Cares in the
amount of $15,607.94 and the Authority Cares fund balance increased to $151,000 at the end
of month. As part of budget

preparation, staff conducted an Customers receiving Financial Assistance more

than once in the past 5 years

analysis of the distribution of o
fi ial ist ided £ $300,000 968 1100
inancia a§S|s ance provided over £ $250,000 %00 2
the past five years ($1,195,331). 4 $200,000 700 §
This worked showed that 2,554 of 5 $150,000 " 181 500 §
. € $100,000 300 Z
the 4,602 customers who received § $$50 000 I ’ 80 42 25 10 3 2 00 2
financial assistance only received £ $0 I I o= é
help one time. The amount of £ 7 8 9 10 12 Z
— Category (Number of Tlmes Receiving Financial Assistance)

assistance provided to these

customers totaled $338’766_ The mmmm Total Assistance Number of Customers
chart to the top right categorizes

the number of times a customer Average Amount of Assistance provided per
received assistance over the five- Customers receiving Assistance more than once over
year period more than on time and  $2,000 past > years <1402
for each category shows the ., .. 5104851,217S1’303
number of customers in that S264 $399 $536 $673 803 $926

category  receiving  financial %%

assistance as well as the total 3500

amount of assistance provided to o | I I I

customers in the category. The

bottom chart to the right shows the Category (Number of Times receiving Assistance)
average amount of assistance W Average Assistance Per Customer

provided to customers in each Customer with Highest Amount of Assistance

category compared to the
customer who received the highest amount of assistance in each catogory. The current policy
is to provide Authority Cares assistance of up to $150 two times a year.
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An analysis of customers disconnected for nonpayment by ZIP Code in 2025 showed that the
majority of the disconnects occurred in ZIP Codes with customers located in the City of
Roanoke. The ZIP Code with the most service disconnections was 24017 with 1,068
disconnects resulting in one in seven customers being disconnected for nonpayment. This ZIP
Code, however, also had the highest ratio for customers receiving financial assitance with one
in 13 customers receiving assistance. During 2025, $245,342.56 of Authority Cares funds were
applied to customer accounts and 33.4% of the funds we applied to customers in ZIP Code
24017. ZIP Codes 24013 and 24016 had the second highest disconnect ratio with one in eight
customers disconnected but one in 14 and one in 16 customers respectively received financial
assistance in these ZIP Codes. The detail for each ZIP Code is in the table below which lists
the ratios of customers within each ZIP Code being disconnected for nonpayments and
customers within the ZIP Code receiving financial assistance:

Residential
Accounts Number of Customer Financial
in ZIP Customers Disconnect Assistance

ZIP Code Area Code Disconnected Ratio Ratio

24011 - ROANOKE 22 1 1:22 0
24012 - NE and NW CITY, BONSACK 9681 775 1:12 1:36
24013 - SE ROANOKE CITY 2954 389 1:8 1:14
24014 - SW and SE CITY, GARDEN CITY 5768 279 1:21 1:67
24015 - SW CITY, GRANDIN RD 5738 221 1:25 1:76
24016 - SW and NW CITY 2733 325 1:8 1:16
24017 - NW CITY, MELROSE 7706 1068 1.7 1:13
24018 - SW COUNTY, CAVE SPRING 10339 334 1:31 1:145
24019 - NW and NE CITY, COUNTY, HOLLINS 9121 381 1:24 1:78

24055 - BASSETT 23 0 0 0
24065 - BOONES MILL 205 16 1:12 1:51

24077 - CLOVERDALE 359 0 0 0
24083 - DALEVILLE 1331 20 1:67 1:190
24085 - EAGLE ROCK 181 9 1:18 1:181
24088- FERRUM 151 9 1:17 1:30

24101 - HARDY 429 3 1:143 0

24121 - MONETA 1665 10 1:151 0

24137 - PENHOOK 416 1 1.416 0

24151 - ROCKY MOUNT 136 8 1:17 0
24153 - SALEM 2736 68 1:40 1:144

24175 - TROUTVILLE 409 5 1:82 0

24176 - UNION HALL 492 3 1:164 0
24179 - VINTON 4921 265 1:19 1:59

24184 - WIRTZ 251 0 0 0
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Water Quality Operations

The benefits from prior frozen precipitation melt and new rainfall were experienced by the region
in February. The combination of snow melt and new rainfall allowed the addition of 403.20 MG
into Spring Hollow Reservoir in February. At Carvins Cove, stream flows allowed the Catawba
tunnel to be active all 28 days and the Tinker tunnel 14 out of 28 days in February.

Figure 1: NOAA Drought Monitoring Map

Map released: Thurs. March 12, 2026

Intensity
None
DO (Abnormally Dry)
D1 (Moderate Drought)
D2
Il D3 (Extreme Drought)
[l D4 (Exceptional Drought)
No Data

Authors

United States and Puerto Rico Author(s):
Brad Pugh, NOAA/CPC

Severe Drought)

(
(
(
(

Pacific Islands and Virgin Islands Author(s):
Denise Gutzmer, National Drought Mitigation Center

Table 1: Reservoir Water Supply Projections

Carvins Cove Reservoir

Reservoir Level

Gallons of Water
Remaining

% of Water
Remaining

Days of Water
Remaining (8MGD)

1160.0

4,898,560,000

75.7%

510

Spring Hollow Reservoir

Reservoir Level

Gallons of Water

% of Water

Days of Water

Remaining Remaining Remaining (5 MGD)
1394.9 2,504,742,306 81% 501
Table 2: Production by Source
February 2026
Source Avg. Daily (MGD) Total (MG)
Carvins Cove 11.6 324.97
Spring Hollow 4.78 133.8
Crystal Spring 3.70 103.6
Muse Spring 0.99 27.7
Falling Creek 0.0 0.0
Roanoke Wells 1.50 41.98
Franklin Wells 0.50 14.67
Botetourt Wells 0.058 1.64
Total 23.13 648.56
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Testing of the finished water for HFPO-DA at Spring Hollow has continued and is regularly
posted to the Authority website for the public. The average concentration in finished water in
2026 to date is 0.54. The Roanoke River continues to be monitored by weekly grab samples
with all sample results continuing to be non-detect for HFPO-DA. The success in controlling
the original source and protecting the Roanoke River has been well documented with several
years of weekly sampling data and with the most recent settlement requiring regular reports
that supplement source water protection, the frequency of sampling events will be reduced.
If any unusual laboratory results occur, the frequency will be increased.

The Chemours settlement benefits cease at the end of May 2026. An order has been placed
with Calgon Carbon for $408,500 for GAC replacement in two of the three contactors in late
April. This will be the final reimbursement payment from Chemours. The latest raw water
reservoir sample indicated a HFPO-DA (GEN-X) concentration of 3.2 ppt.

The Roanoke Regional Water Pollution Control Plant (WPCP) average daily flow increased
significantly in February to 34.5 MGD compared to the 25.4 MGD of flow in January. The
WPCP treatment removed 142,967 pounds of pollution per day for February.

The wastewater laboratory completed 3,922 total tests, with the majority performed for the
Roanoke Regional Water Pollution Control Plant. Additional testing supported satellite
treatment facilities in Fincastle, Lake Watch, Westlake, Wirtz, and Boones Mill. All required
parameters were reported on schedule, and quality control standards were maintained
throughout the month.

The drinking water laboratory analyzed 258 bacteriological samples along with routine water
quality parameters, including pH, hardness, fluoride, alkalinity, iron, manganese,
orthophosphate, and turbidity. October bacteriological results were successfully submitted to
CMDP.

The Environmental Programs team completed the annual State and Federal Biosolids reporting
in February as well as assisting in the completion and submission of the biennial air permitting
reports for the Regional WPCP and Spring Hollow. Water and Wastewater staff completed the
annual Tier Il reporting for bulk chemicals at treatment facilities.

The Authority hosted a DEQ Activated Sludge training class at the WPCP. Operators from all
regions of the Commonwealth were taught how to analyze the condition of their activated sludge
on a microscopic level. Each participant was able learn the basic operation of microscopes and
how to identify the indicator organisms present in wastewater through various staining
techniques and magnification. This information helps to bridge the gap between operations and
laboratory results, enabling the operators to better understand the data when received to make
the correct adjustments to their treatment process.

The WPCP Maintenance Building Roof Replacement has been completed. This building had a
roof leak that needed to be addressed. The successful low bidder was AAR of North Carolina,
Inc. at a cost of $251,300.00.

Thompson and Litton has been issued a task order to provide a design and a bid package for
upgrading the Westlake WPCP and the drainfield. The kick-off meeting will be held in March.
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Authority staff have been engaged in discussions with Virginia Department of Health (VDH) and
customers of two privately owned water systems in Franklin County along Smith Mountain Lake.
Idlewood Shores is a small waterworks serving 40+ customers. The waterworks has been
issued violations and warning letters from VDH, as well as an Administrative Order from EPA.
VDH has limited “Equitable Access to Drinking Water Funds”, and recently, have indicated they
may have additional ARPA funds to assist with making the necessary upgrades to the water
system. Pelican Point is a waterworks serving a Marina and approximately 10 residential
customers. The owner of Pelican Point recently notified the residential customers that they will
cease providing water in September 2026. VDH is investigating funding options. The system is
roughly 550 feet for the Authority’s Dillards Hill waterworks.

Authority dams require extensive annual surveys and required permit activities by the Virginia
Department of Conservation. The annual report on the Spring Hollow Dam was received and
is under review. The Spring Hollow dam is a roller compacted concrete dam which requires
additional monitoring compared to concrete gravity dams such as Carvins Cove.

Beaverdam Creek Dam Upgrades are nearly
finished. The substantial completion walk-through
% is scheduled for March 13th. GEI Consultants are
~ = working on a proposal for a set of plans to install a
sluice gate on the upstream side of the reservoir
outlet pipe. It will have a mechanical operator
located on the crest of the dam. This will eliminate
the need to access the intake structure by boat to
operate the drawdown valves.

Upgrades at the Crystal Spring WTF involve converting the chlorine gas feed system to a
sodium hypochlorite feed system, upgrading the end-of-life membrane filtration treatment units,
and the addition of a back-up generator. The Authority’s consultant, Brown and Caldwell, has
completed a preliminary engineering report (PER) that will be shared with VDH for a permitting
discussion. A new task for design and construction administration services is being finalized
with Brown and Caldwell. The design and completion of Owner-procured equipment should
occur during FY27. Construction will bid in FY28.

Preliminary work continues on the Smokey Ridge Pump Station relocation. This is a small pump
station whose building is sliding due to ground instability at the current location. Lumsden and
Associates are providing a proposal for a set of plans for the site work, the building, and the
waterline work. A pre-cast building is being proposed. The crane operator visited the site and
confirmed that placing the pre-cast building at the planned location is viable.

Walnut Run is a small community system consisting of two wells that have underproduced
during dry events. This project is to drill a third well to supplement the community water supply.
The first well that was drilled back in the fall did not hit water. The pre-bid for this attempt is
being held on March 9th.

Eastern Tank and Utility Services is the contractor for the Ferrum Water Treatment Facility
Upgrade. The project is nearing completion. A substantial walk-through will be held the week
of March 23. Additional value and meter replacement will also be undertaken.
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255 Old Ferrum Rd, Ferrum, VA 24088

BEFORE AFTER

Botetourt Greenfield Operations Building
Renovation. This project consists of adding
office space and other upgrades to the
existing facility. Wiley Wilson was contracted
to provide a feasibility layout study for the
current site. The second round of concepts
was offered in February. Authority staff are
discussing the newly proposed concepts.
Design plans will be completed under a
different task order.

@ CONC?EPT 7

Coulter Building Board Room. This project involves converting the
customer service lobby on the first floor of the Coulter building into a new
Board room. The drywall has been hung and painted. The project is G
currently on schedule. The furniture has been ordered. The AN =
equipment procurement is progressing.

Vinton Well PFAS Treatment Project is under design. Three Vinton wells have low
concentrations of PFOS, which is a regulated compound within the PFAS family. Dewberry
provided a draft technical memo with construction cost estimates. The draft tech memo was
presented on February 6th. The information provided has been considered and will be reflected
in the Capital projects budgeting presentation.
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Administration, Engineering

Engineering Services staff recently completed contracted field work associated with condition
assessment inspections for large-diameter sewers and are waiting on a final report. The project
completed inspection of 17,940 linear feet of large-diameter sewer main ranging from 36 to 54
inches in diameter. The surveyed segments are located within the Lower Tinker Interceptor and
Downtown Interceptor, which were prioritized based on operational insights and historical asset
condition data. Due to their size, depth and capacity, large diameter sewers require specialized
inspection methods to properly evaluate their structural and operational condition. While
traditional closed-circuit television (CCTV) adequately provides visual observations of pipe
conditions above the sewer flowline, CCTVs are limited in their ability to quantify structural
deformation, corrosion, and conditions below the flowline.

ID 05A-1009.0.054-1008.0.1
US width (in) 36.0/
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To obtain more comprehensive information on these large sewers, staff have implemented a
Multi-Sensor Inspection (MSI) approach. The MSI inspection method utilizes a robotic
inspection platform equipped with multiple sensors operating simultaneously to provide
measurable/quantitative data. Specifically, the system integrates high-resolution CCTV,
laser/LiDAR profiling and sonar scanning.

CCTV videos capture continuous visual documentation
of the interior pipe surface, and can identify structural
issues above the sewer flowline, such as cracks, joint
offsets, and other defects.

Laser/LiDAR works by profiling pipe-wall by distance
measurements, to create continuous cross-sections of
the pipe geometry, therefore detecting pipe
deformation (ovality) based in diameter changes, wall
loss due to corrosion, and other structural
deformations.

Sonar scanning is used to assess pipe conditions
below the sewer flowline, including sediment
accumulation and submerged structural defects.

By combining these technologies in a single inspection
pass, the MSI system provides a full assessment of the
pipe interior above and below the sewer flow line,
allowing staff to develop a precise understanding of critical sewer line conditions and determine
whether maintenance, rehabilitation, or replacement activities are necessary. Engineering staff
will review the MSI inspection data and prepare a summary of findings, including any
recommended maintenance, rehabilitation, or capital improvement projects identified through
the condition assessment.

SONAR

MSI Viewing Platform/Digital Iné;(;ection Interpha:se‘synch_rorfizil:lg CCTV, Lazer and Sonar data in a
single interactive display
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Final completion was issued for the Gibson
Lane to Tinker Creek Waterline Extension
Project in Botetourt County, which consists of
approximately 9,100 linear feet of new 16-inch
transmission main from Route 11, continuing
along Gibson Lane and Tinker Mountain
Road, to the intersection of Roanoke Road. :
The project was part of a larger program that . |
will install new transmission main from the k.
Hollins University area in Roanoke County to a8
the Daleville area in Botetourt County, in order §

to increase system redundancy and water
supply capacity in Roanoke and Botetourt
Counties.

Construction is wrapping up for the 1385
(Hollins) Pump Station and Williamson Road
Waterline Project, which completed
installation of approximately 5,000 linear feet
of all 16-inch transmission main along
Williamson Road from the pump station site.

The Pump Station construction is completed, Eass 8 Feb 25, 2026 8:43:21 AM
pending start-up testing and commissioning, T e G 7768 Williamson Road
in readiness for issuance of acceptance AR Roanoke County
certificates. Recent work includes installation ' : Virc

of electrical service to the pumping station, and grading/loading out dirt around the building. The
1385 Pump Station will serve the 1385 HGL pressure zone and supplement the existing Hollins
Road Pumping Station, which is currently a bottleneck in the system.

Regional Efforts

During the month of February staff attended two job fairs hosted at the Salem Civic Center for
the displaced Yokohama employees. During the events, staff spoke with and received contact
information from 45 Yokohama workers looking for their next career. Staff has started receiving
applications, and some candidates have been interviewed from this effort.

The Public Relations team received the Blue Ridge Chapter Public Relations Society of America
Gold Summit award for the Water Authority’s 201" Anniversary campaign. The campaign
celebrated staff achievements through a yearlong series of weekly employee spotlights. Using
surveys and interviews, the PR team collected stories, photos, and quotes to create milestone
features shared across internal monitors, newsletters, social media, and at the Annual
Employee Service Awards Banquet. The campaign boosted morale, strengthened internal
communications, documented organizational history, and will continue as an ongoing
employee-recognition and recruitment tool.

Staff also attended the Virginia Utility Management Conference in Richmond. Two staff
members from the Field Operations and Public Relations Divisions served as a committee
member and a board member, respectively, in facilitating the conference and related activities.
Additionally, one staff member from the Engineering Service Division participated as a panelist
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in discussions on alternative project delivery, focusing on the success of the Design-Build
Granular Activated Carbon (GAC) Facility upgrades at the Spring Hollow WTP. This staff
participation highlights the Authority’s collaborative approach in supporting professional events,
as well as in contributing technical expertise to industry discussions.

ey =N

(o=

Staff Pa‘n‘icipa‘tion in Panel Discussion at the | Virg'inia&Uti/ity Manégement Conference in Richmond

STAFF RECOMMENDATION:

This communication is for informational purposes. No action required.

Board Communication 3-19-26 — Executive Director’s Report February 2026



WVWA Board Packet - 3/19/26 - 022

paydde suoj [e10} SI QLA - #

POAOWSI SUO} [E10} S| Jajoweied siu 10j LA - v

02 S 6 29 9 0F 3 3 Ge 6 8 1BUI0
g8 17 68 €29 16 €8 68 G6 96 09 601 [onmdeay
60 91g* Sve ¥02 9Ll 602 622 91 682  |enneenaid (Somiioed IV
HE 4 Lle S ’ S18pI0 HIOM ddueUBlUIB JuBld
6€ 2 9 (22 S S 1L ! 9 9 9 2 BERE
d
S0 | _eer Ser €80T BT 28 B2t Y SvL BYL L Z81 SUoNes0T w:oﬂ Sl 181 Sied
. . UBld OdM (oni/seb 00GE - 00G 1)
0°00€ [E=1> 89¢ 1762 yie €2 9se gse 1454 y0v L0 oey 1e syoniL jo-oN | sebreyosi yuel ondes
9Ly 9ty 009 66,7 0 0 Gl €06 20} 168 2.6 669 pajjddy pue ,(Suol Aip) spijosoig
— (Rep/sal)
8L 868 g6L 00°€9¢‘9 289 06. €28 YL 0LL 968 £v8 Sv8 1ueld OdM panowey snoioydsougd
. . . . . . . . . . . . v(Rep/sq))
256'G 900°L L6v'9 009645 6119 G19'9 y%8'9 2.8'S 180°9 0889 LE€°L 826'G Jueld OdM perowWBY NALL
. . . o . . . . . . . . V(kep/sq))
0£9'2s | €529 | v6¥'6S | 00'8¥6'SLY 060'8. | ewvv'ss | 9ge'ts | sezov | seo'zs | 9sg'2s | vez'oL | LS1LL 1ueld OdM penowey SS1
IGY'Gy | v966v | le0er | 0089Lvve 9//7/G | 005Gy | 8€6er | 9v9¥E | 8¥8'9E | GL.6E | €66 +F | 2SLt¥ Jueld OdM +(Kep/sql) perowsy d0g
) . . . . . . . . . . . e ~(kep 15d suojjeb
80€ g€ g2 18612 Sve [T €62 1'eg v've €62 ¥'28 7’62 1ueld OdM uonw) pereail moly | suoneiado odm
PasIoIoX3 SOABA PasIoIoX3 SOABA
GL6L /012 112e 98'9/1 10'€2 9z’ 12 1G'1e ¥5'02 96'12 €22 1132 v €S 101
8¢} [V 05} 16711 [ Szl 9e'L 121 S9'L €91 09'} 2L') _ [sedinog ejeussyy
¥1°0 610 09°0 ¥8'y 050 ¥5°0 290 150 190 190 99°0 2.0 Aunod uipjuely
00°0 00°0 00°0 00°0 000 000 00°0 000 000 00°0 00°0 o810 buleq
60'L 960 20'L GL'8 660 ¥6°0 G6°0 960 10} 201 €Ll vl Bunds esny
2y 207 /8€ 26°0€ 0,°€ G9'e L€ 69°¢ 66'€ 88'¢ 80'% 22y buuds eyskiy (kep Jed suojjeb
2r'e [Tz 067 €2'6E 8LY Sty 197 9G¥ 91'G 02§ 22S 61LG MojloH Bundg|  uoliw u abelene Ajrep)
8’6 0,6 22 0L 9/°18 19711 €V0L 0201 956 ¥5'6 166 L0704 vy0L 9A0D SUIAED| PAONPOId JaJe M PaYSIULY| UORONPOId JaEM
¥2-€2 BAv [G2-ve Bav | abesaay alA gz-unr | gz-Aew | gz-1dv [ g9z-1ew | 92-9°d [ oz-uer | gz-98a | gg-AON | Gg-00 | Ge-des | gz-bny | gz-inr Auproeq Auanoy uoNas / uoisIng




WVWA Board Packet - 3/19/26 - 023

[§:84 199y LSy 689'G 2GSy 950°9 +86°G 2LLS 188t 055°S 8ee'9 228’y 6019 JaquinN Buijied suoyd pajewoiny
189V SY0'S 0£0'9 0EV'9 9eY'1S 169°9 6119 162°L 61L'G 181°9 19€'9 616'G £81'9 JequinN pajley seoRoN Jusnbuliag SU0N99|100
ford 8t sz 9z 02 0z 64 L) e L8 9 12 oe Jamag
S9OIAIOS MON
62 €e Le Le 0S¢ 6l €e €e 8¢ ta4 e 82 194 Jerem
%bL %99 %09 %L'S %E'G %2'S %G %¥'S %SG %E9 %SG %L U013 |passaoold Ajlenuey
8eL'y L9V ces'e 086'€ 188°1E LeL'e 59°€ G18‘'e €9g'c 1€6'C L0v'Y 508'€ lEL'S suopoesuel | (fenuepy) ye1s Aoyiny
G85'e 925'e 605'€ 444 6vS'Le 0€s'e 80G°€ vvL'e 196'2 825'e 6.1’ 6v2'e 0SS’ suonoesuel] (suoyd) HAI
SI8'LL 8968} S0€'02 9es'1e Lie'eLt 8€5°1e 1022 060°€2 26461 yve'ee ¥8L'12 898'02 18¥'1e suopnoesuel | @oBUBIU| GO J8woIsSN)
€ig'et €88'}} 665} 6EL 1L zhi'e8 856°0} 2Tt 669°LL 29L'6 18V LE ov0'LH 86€'}} 05G°LL suooesuRl | AiAnoy X0gy007 01U01109|3
S02'LL 850'61 119'02 181'22 | 66v'LLL 109'zz | sze'ce \8y'vz | vor'oe | ouv'zz | su6'tz | eiv'lz | gso'zz suoljoesue | eI Yueg olewoiny
SLL'0L 92L'6 §.0'8 0942 6.2'LS 09S°2 Y9 28¢'L zee’9 69L°L 26L'9 125°L VA A suoloesuel] | B2IMIBS X0g 00T  suopesadQ Bullig
182 ogg 8z:g e pras 90:2 952 St 80:2 6Vt 8vil 9Lz SpuodsS:seNUIN uopueqy o} awi| abesony
807 et 60:G [384 x4 12y (24 62 184 LEY (244 324 Spuodag:isaInul| yibua abelony
6LL 90:1 zeL 9kt 8€:0 10} zee 810 oz 10} Okt St SpuodsS:seNUIN Wem abesony
%926 %876 %926 %C ¥6 - %L6 %56 %06 %96 %¥6 %56 %56 %26 jusdied
651'9 ¥65'9 106'G 98L'S 988'GY 826'G 6€9'S 202's 226’y 82€'9 €9'S 188'S 26e'9 auoydaje ) pasemsuy s|leD
0 0 0 0 0 0 0 0 0 0 0 0 0 Ing 131in0Q (uawhed
10 921AI9G) SIBWO0ISND Yim suonoelaul [ aoiaieg Jswoisny
€2-22 BAY | ve-€2 BAY | G2-ve Bay | abeseny ata 9g-unp 9z-Aep 9z-1dy 9z-1ey 9z-9°4 9g-uer ferastle] Gg-AON G20 Gg-dag sz-bny ge-inp Aupoey Auanoy
SUOIEO0] (7018 "JOPO oNSS| B0IAISS
€8 ve ve 08 W9 9 9kt €L LL 9s 99 8 0z JaWO}SNY SNOUEBA ‘sdnyjoeq) s||eD Jawoisny o} asuodsay
S S S A 2s S L 14 14 L 9 6 ok s[esaye] Pa|[elsu| sadIAIeS MAN
02 44 S S 18 14 € € € 6 9 8 3 S9joyuepy sireday sjoyuepy
e ¥4 Sk Sk 48 el L 6l 9l 9k 8L ok €l S[eldje] Jo surepy siredey adid uolONIISUOY I8MES
02 2k ok /8 69 82t 09 SHi 343 €L L2 Ly SOk sajoyuep uonoadsu sjoyueiy
0ci6k 0 0 0 0 0 0 0 0 0 0 1094
Kaning adig o1snooy|
S6 0 0 0 0 0 0 0 0 0 0 sjuswbag adid
8/8 0904 9Lk 0 0 0 0 0 0 0 0 0 0 1094
(jeAoway jooy [ealueydspy) Buippoy
€ € ! 0 0 0 0 0 0 0 0 0 0 sjuswbag adid
680°9¢ [ 74:14 £08'Se 916'6E 92e'61E 199'c€ LLv'Le S¥8'614 119°'9% 687 IS vLY'vy LpS'SH 89108 1094
Bulues| ainssaid urepy
pags €02 (448 €1z SOL'k 6v€ 6V} Ei48 861 e 161 66 9z¢ sluswbag adig
0609+ 8EG8L 1891 €861 ovL'8SH 661 Le 88° L1 9IS V19V 00S'81 £68'L2 865°0€ 9/5'22 1094
uonoadsuj adig AL
140 SG1 801 9l 526 L2k 0L 8/ €8 601 €91 9t [E]8 sjuswbag adid uoI109S NJSS
€2-22 BAv | ve-€2 BAY | G2-ve Bay | abesony ata 9g-unp 9z-Aep 9g-1dy 9z-1epy 92-9°4 9g-uer ferastle] Gg-AON G20 Gg-dag sz-bny ge-inp Aupoey Auanoy uorsing
V8 19 2s <9 02s 06 0S 4] 98 0S 09 28 0S $OVINIBS JojeM (sinoyuew) uoneloisay
0 I S 0 I 1 € 0 0 0 0 SlueIpAH aul4 ("00 uIpuEI) BDIAIBS JO INO
14 9 S S 6¢ 9 9 € S 4 S S A sjueIpAH aul4 90IMIBS 40 INO
6¢ SL 05 v Log ee vy ee 9t €9 2L ] oy SjueIpAH ei14 (sinoyuew
10 Jaquin) soueusiuley B Jredey
€ S 14 14 0g 14 S c c € € 8 € siuelpAH aul4 1uswWade|dor/MaN
€ 14 14 2 Ll L [ 1 1 z 1 [ 1 saoueuauNddy B saAjeA Juredeyquswaoe|dey/maN
ok L i3 ok 6L S L 9 €l L 6 L L S8DINISS Jafe M JredoyJuawaoe|day/maN
(s1H)
6€ ve St i1 2t S 64 8 44 9t 9t €t €t SOOIMBGIBIBM| o5 snipy xog 10181 B HITEA JOTEM
SOOINBS JOTE (siH) sepelbdn pue
4 0 0 0 0 0 0 0 0 0 0 0 INBS Jole M UoNB|[BISU| INEA JOTeM
20ek GS6 [{]% 69€1 15601 199 el JAZNE 0e8’'t 282’} 665"t 1282 €88 surey JaleM | (1) suoelelsul Mo B sjuswade|dey
14 4 S 14 82 0 € c 14 S 9 14 14 S8JINBS / SUIB Jore M sde] 1om
85 1S 6S 28 59 1St 82t 8L S <9 9§ 99 9§ S8JIMBS / SUIB JoTe M (sxeaug pue syea) siieday uolONIISU0Y JBJe A
€2-22 BAv | ve-€2 BAY | G2-ve Bay | abesony ata 9g-unp 9z-Aep 9g-1dy 9z-1epy 92-9°4 9g-uer ferastle] Gg-AON S2 0 Gg-dag sz-bny ge-inp MITELE] Auanoy uorsinig




WVWA Board Packet - 3/19/26 - 024

Lve vSe 992 082 ove'e 8¢ 81¢e €le 3%4 8.2 69¢ 52 felerd sjox1) Aousbiowg
860Y Lese OkLy ovey 91L'vE 02y 818'€ 96/’ folsiego} £€22'S M8y 299'% 885y SENCITNITN sisenbay AUNN SSIN| uoneoo eur AN
: . , . . . . . . S19PIO WOM| (SI[eD @01M85S ‘40 UIny/uo Uiy ‘speai-ai)
1652 20se 6222 9eve L0V'61 cre’L 889°I 8Lke 126t viL'e lev'e c6Y'e selr'e pareley bu PaSSE001d SISPIO HOM PeteleH-Bulllig
(sedInes e
g sI8pIQ YoM Hoddng . .
€69 829 9/ 0204 291’8 forde’ 8velh €06 GLL 968 876 00k 688 we syea ‘ainssald ‘Aleno Jsle ) siapio
isAS uonnauisia
Mop poddng weysAg uonnquisiq
8 0 0 0 0 0 0 0 0 0 0 Jreday Auelrep-uon
Jojiwsues | Jo1ap
L 12 e e 592 0 A 144 9l 9€ 16 0 Ge Jreday Ajuenepy
Jo)liwsue) | JolaN
143 L A 4 vl oL € 0 0 0 0 0 1 Aueirep-uoN ol
vel 991 62k vyl 6L Lok €cl 191 6 881 65} 6EL 8.1 Jredey Ajuene Jole N pade|dey / paoinIes sIBlay suonesadQ Jelepy
8Ly VA44 (81244 20§ €50y Fta4 0s2 6vE LSy 809 €19 Sv9 60 ue|d Juawhed

JaquinN




WVWA Board Packet - 3/19/26 - 025

9 9 14 €T S 6 € 9 14 € 4 panss| S9910AU| SS2IAISS MON
8 8 €9 4 9 1 14 € 14 2l TT paAleoay sauinbu| S82IAISS MON
0 0 € 0 b 0 0 0 L 0 T s100(0id wawdojons( 4oj panss| aoueidadoy [eul
0 0 [4 0 b 0 0 0 L 0 0 sj08f0.1d Juswdojaaaq o} panss| uona|dwo) [enueisqnsg
8 €l 00l €T €l 11 €l Vi €l el 0T UOIONJISUOD Ul SUB|d paAoiddy [ejo |
A A 89 8 6 L 4 LE o]} S 9 pamainay sue|d swdojanaq |1y
€ € [44 S 14 14 b € € 0 C papiwagng sue|d juswdo|aAsg maN
Auno) unojelog
6 8 19 0T S 9 13 € 0 L 9T panss| $8010AU| S3JIAISS MON
[ 6 0L €T 14 € cl 14 S 4! ST PaAIg0aY SaLINbu| SBOIAIES MON
0 0 I 0 0 0 0 0 3 0 0 s}0al0.1d Juswdojana( 1o} panss| 8ouejdaddy [eulq
0 0 L 0 0 0 0 0 L 0 0 s109[0.id wawdojana( 1o} panss| uona|dwo) [enueisqns
€ 9 14 8 8 L S b S 9 S uonoNJISU0D Ul sue|d panoiddy [ejo|
4 c el 0 L T S 3 3 4 4 pamainay sue|d wawdojanaq ||V
I 3 6 0 b T 14 3 b 0 T papiwgng sueld juswdojaaag maN
Auno) uipjuely
14 81 1441 9T gl 9T 8 e e 61 LT panss| S80I0AU| S82IAI8S MBN
61 Ve 881 [44 €2 €T A" 62 12 1e 9t paAlgoay sauinbu| S82IAISS MON
0 5 L T 0 T 4 0 b 0 4 s109(0.1d wawdojans( 4o} panss| aoueidadoy [eul
0 s 8 T b T 4 0 L 0 4 sj08f0.1d Juswdojaaaq 0} panss| uona|dwo) [enueisqns
cl Ll 9€1 T Sl 0¢ 02 8l 61 8l 42 UONONJISUOD Ul SUB|J pPaAocIddy [e1o |
143 el 101 6 et 1T €l St cl i4! T pamainay sue|d juswdojersq IV
A 8 09 L L 14 6 6 S 9 6 papiwgng sue|d juswdo|aasg maN
Aunoo ayoueoy
/A €l oL S ch LT cl St cl Sl 9T panss| $8010AU| S8JIAISS MBN
02 02 €91 [44 e (4 6} €¢ 6l L 6T PaAIg0aY SaLINbu| SBOIAISS MON
0 4 €l 0 4 4 3 4 0 9 0 s}0al0.1d Juswdojana( 10} panss| 8ouejdaddy [eulq
0 4 Ll 0 ] 2 2 2 0 9 0 s109[oid wawdojana( 1o} panss| uona|dwo) [enueisqns
vl [ 0Ll I£4 0z 9T 73 0z 64 v2 4 UoIONIISUOY Ul Sueld paaoiddy [ejo)
X4 St (44} €C 6 T 6} 9l ol 9l ST pamainay sue|d juswdojers( IV
[ bl 98 9T L 0T 13 el S €l 4’ PalIWANS sue|d Juswdojarsq MoN
A1 9youeoy
yA4 14 65€ 144 o1 514 €e 14 ov €5 19 panss| S9910AU| SS2IAISS MON
19 19 L4 69 PAS] 89 4] 69 o] 9 TL paAlgoay sauinbu| S82IAISS MON
0 € (44 L € € € 4 L 9 € sjoafoid Juswdojana( 1o} panss| 9ouejdaddy [euld
0 € 92 L S S 14 4 L 9 4 sjoafoi1d Juswdojanaq 410} panss| uons|dwo) [enueisqns
9€ PAS] A4 6G 9g 14 09 69 9g 19 4] uolPNIISUOY Ul sue|d paroiddy [ejo]
144 ot -] 8 (014 ce €€ 6€ 94 €e 99 w pamainay sue|d wawdojanaq |1y
€2 4 881 82 €2 6T e 92 14} 0€ 144 papiWgng sueld juswdojoraq maN
S103rodd LNJNdOT13A3d
5 5 L + b 0 4 + b 0 + panss| 8oue}daody [eulq
I I oL 4 } } 0 4 0 4 4 panss| uona|dwo [enuelsgng
X4 [ %4 81 44 €2 14 e 144 €2 8 92 uojonJIsuo) Jepun
€l €l 101 9l 9l el el 143 el L L ubisaq uj
S103rodd 1v.iidvd ALIHOHLNY
[av GzAd [Bav 9gAd [ alA [ 9z-unpr [ gz-Aew [ gz-idy | oz-teln | 92-9od | 9z-uer [ Gz-09@ [ G2-AON | G2-190 [ ge-des | gz-bny | ge-inr | UoNI3G / UOISIAIQ

Arewwns Bupsauibug - ¢ a|qel




"ANN3IAY HYOANVNIHS ONOTV NOILO3S
1SVT3HL 1YVLS T1IM IM 313TdNOD SI LVHL

o ‘ y ‘ ! : ‘ g -
ONI ANVANOD 30Vd O 3 ONIVHO  %¥6  6LLLLS $ ¥68'00€C $ G80'60Y'S $ 8692228 $ geest 29NO ONY SNOLLOINNOD TYNI4 ONANAIHOS g1 Hd AOH¥dINI TM VIHY JAY 3SOYTIN - HAA
FHV HOLOVHLNOD IHL ANV ALHOHLNY TJHL
“dV3N SI NOILITJNOD "dN 3IL OL SANT
. . oot N 3S007T M34 V ANV INVIN OL T1ILS NOILOINNOD
o,
ONI' SNOILVAONNOS 3LIHONOD  ONILLIHH40¥d B LdNH  %LL  LL6VLL $ 10€108 $ z8l'Gel't $ 00020LC $ 8zesl JIANES ¥ IAVH ATHL ATIIAZE 1Y NOLLSINNOD (AT93A38 0L @YO4TIND) IAY NIANVHD
IHL NO ONIMHOM ATLNIHHND SI HOLOVHLNOD
"@3LONYLSNOD SI LI SY 39alyd IHL NO
UOIONJISUOD WISISOM JoUdlY  ONIOIVHO 8 NYILLVIN %0  000°00L $ - $ - $ 000°00L $ ¥008¢ ONISYO ONIONVH "d3131dWOD N33 SYH 39a1¥8  (LNIWIOVTdIY 39aig YNISYM) INNIAY W13
3HL 40 3AIS ¥YIHLIF NO ¥IMIS ANV HILYM 1TV
QYEZ HOYVIN 40 M33M JHL NI 09 TTIM LNO WIKL
OVAH "Q¥€Z HOYVIN 40 ¥33M JHL A9 AITIVLSNI
%8L  LYEVLY $ 266'96 $ 9vy'v09'L $ 6LL6.1'C $ 9oL6C 39 TIM LNOH4THOLS "Q¥EZ HOYVIN 40 M3IM
3JHL LNO IYL TTIM ONISWNT]  "A¥EC HOXVIN
©
Qn% NOILONYLSNOD OHIFTIVM %w%_\_ﬂo_m_wm.ﬂ_v_% 40 M33M THL LHVLS TUM HIINIYES HL9L AGH0THO04 1SL oz_wm_“,_:m_m_\,_wm__m%_ﬂﬂ_\u
: HOYVIN 40 ¥33M FHL NI STOD A9 "MIIM JNVS
© IHL LHVLS TUM TVOIELOT 13 ANV ‘STHSINIA
W ¥OO0T4 ¥IHLO ANV ITIL ‘NI HONOY OVAH
- '92-60-€0 A3L31dNOD 38 TTIM SdOLYILNNOD
)
| %8L  6LE'SOY $ 266'96 $ ves'ere'l $ veg'0g8’L $ €006l
ko)
X
5}
g
- %S6  1000L $ 9sl'sey $ ¥.5'996 $ 0eL'19v'L $ 09€eSlL ‘STIOIANTS
® IHL ONILOINNOD 1¥VLS TIIM ILITdNOD JONO
nm ONILTOH  ONI LLI440¥4d ® L¥NH NV SNI 311 THL ONIOT NO SNIMHOM SI 110K LININIOV T3 NIVWHILYM QYO NOLTHYD
< %01 098°108 $ 00£'6 $ LLL'LL $ 0.2'9888 ¢ /E€SL ‘A3TVLSNI N334 SVH INITIILYM INIT NIV 1TV
W LSL'pPL'E  $ (e£90EL'e $ [les'les'olL  $ ziEtoovLL $ (sp10221 g) A9 axoueoy :uonalpsune
L06'G€9'S ¢ L0L'vZ6'EL  $ L1€'960'CZ  $ LEE'9SO'LY $ (spi02ai Z1) sad1nies Bussulbug :uoisialg Buibeuey
. . . . "3137dWOD %S} SI ONIAVYC ISVE "MHOM
o
%Y6  GS8'EL $ zsz'89 $ c68'8rL $ 000'L€T $ 69€ESL INITHELYM THL 40 11 A9131dNOD IAYH 3M ININIOVIdIY TM MS IAV IHIHSTIM
S30IAY3S ONIYIIANIONT
1d3a dID SdO4 - ALIMOHLNY N o . . . . ‘avHIY
SALVM VINIOYIA NY3LSIM ALIMOHLNY H3LVM %06  860°00L $ 0z0'8L $ 289'L88 $ 008'666 $ 9szle ZOHNYIA THL NO ONISHOM T4V SHOLOVILNOD 103ro¥d ¥3IM3IS VIHY ITVAHIAIN
VINIDYIA N¥3LSIM
. . . . 'Y Y3TSSIM NO NIVIN HILYM ONIAVT IV
o
L4510 415 S04 - ALINOHLAy STOVITS ONINIINIONS %6S  CTH'¥IT $ G026 $ 909'182 $ ¥¥0'8e9 $ 1G€SL M LOTrONA SHL HLIM 31T TdNOD %06 S IM LNIWNIOVTdIY TM VIHV 3N QY H3ISSIH
- ALIMOHLNY ¥3LYM .
HIALYM VINIOHIA NY3LSTIM o . . . . MOOTANTH NO NIV ¥3LVYM ONIAYT IV
VINIOYIA NYILSIM  %Z¥  92v'262 $ 020'8S $ ¥eS'6rL $ 000°00S $ 62€SlL M LOSrONA SHL HLIM 21T TdNOD %09 S IM LININIOVIdIY TM YNITOHVYO 8 MOOTNIH
10809 $ 80g'9gT $ 9eL'19V'L $ vv8'g9e’e $ (spi40o2a1 p) A9 @xoueoy :uonaipsunp
108029 $ 80€'9gT $ 9gL'19¥°L $ ¥P8'89e‘C $ ) sdo piai - suoneladQ sowolsny :uoisiaig Buibeuey
pasn
jobpng suonisinbay al ¥eloid
10}J9B1JU0D |BIBUID J9auibuz ubisaq “HMH_:“_ CEEEAY 5 CEENEG TR s|enjoy siunpy j8bpng o

ajepdn jo9foid

awep joafoid

ajepd j09foid 1oday pieog

P




£82'095'9 ¢ |sve'eveyl  § |16svag'ue ¢ Josv'uiiis  § | | (sp10dai |.Z) S[e}o] puel

AVYMYE3IANN SI
Z 3SVHd dNO "A3A3IHOV N334 SYH NOILITdINOD
VILNVYLSENS '31IS-NO MOvd W3HL 139
ANVYdNOO ¢ ‘ . ¢ SININIAOHINI
‘0'd “"YIAMYS ® NIZVH %L6 692'75€ $ 18L'2/6'C $ 2LS'V6LL $ 2zo'9zs'ol $ vvicl OL IONITIVHO ONITNAIHOS V N334 SYH LI ANV _
NOILONYLSNOD 43dMOdHO SSTYAAY LSNIN SNYIDIYLOT T IHL LVHL SWAL 40 d31LVYM A3HSINI4 - MOTTOH ONIFdS
3TdNOJ V 34V IHIHL "F13TdNOD %86 SI LOIrodd
‘SINIWIAOHANI NILSAS OVO - | ASVHd dNO
0 0 22092501 $ (sp102a1 |) fjunoy ayoueoy :uondIpsunp
dOdM 1V ONIaTINg
NOILVHLSININQY - ONITVYIS LOT ONIMAVd
(sp102ai |) &)1 axoueoy :uonaIpsLnp

ONI 00 ¥31V3S XOLLVYIN

MNVL 40 3dISLNO
077 SYOLOVHLNOD SS SOLSON %v6 G/S'€ST $ ve6'ss $ 9r0'9z8'e $ GSG'89L'Y $ LolelL ANV YNV.L IHL 3AISNI ONILNIVd IHL d3131dINOD
SVYH SHOLOVHLINOD J131dINOD %G8 SI LOIrodd

MNVL H3LVM 40 ONLLNIVd
- MNVL 3OVHOLS ¥3LVM ANVYISI INJWLINILNOD

"dN HSINI4 OL ¥V3d9 OL ¥3HLVIM JHL NO
ONILIVM "SSYHO HLIM ONIAVHD TYNI4 ANV ‘L'ON

ALIMOHLNY ONI SLd3ONOO %001} _ s - $  £69'06L $ €69°061 $ oLyl T73M ANNOYY A34N0d AVd 3LIHONOD V ‘L 'ON SLININIAOHI

HILVYM VINIDHIA NH3LSIM ONIFIINIONT T13M NO HOLdVvaV SS371LId 40 NOILVTIVLSNI W3LSAS "3LVM STIIH IINOHIHO
JHL ¥O4 1d30X3 103rodd SIHL NO 313TdINOD

SI ONIHLAYIAT "3137dNOD %86 SI LOIrodd

G15'€ST $ ve6'ss $ |6€L'910'% $ 8vz'esc’y $ (sp102a1 Z) fjunod uipjuely :uoydipsune
"ATHVE SHINOWN OML
1Nn04av 39 T1IM HOIHM “8V3A IHL 40 N3 3HL
A8 d3LVdIOILNY NI LO3rodd 3HL 40 NOILIT1dNOD
ONI SIOIANIS NV 3HL 40 30V4 3HL NO 3d0O71S 3FHL MOove

"ou| ‘s1ayjoig sewheH ONILTNSNOD DILNVLS %88 v.€'€Y. $ 20.'69C $ 2zv'060'S $ 20s'eol’9 $ LOLLL AVTOL ONINNILNOD OSTV FHV ATHL "'ONIHOLINOW NOILVAONITY B 3AVHOdN NVAYIAVIE

dO4 WVA IHL NI SH3LINOZ3Id ONITIVLSNI
UV AFHL 'STIVM ONIM FHL A3131dINOD
ATIVIN SVH HOLOVHLNOD "'SAVA "VYANI VO
A€ NOILITANOD TVILNVYLSENS OL %€8 SI LOIrodd

(spio2ai ) Ajuno piojpag :uonodipsunp

(sp10o92ai g) Ajjenp 1ajepp :uoisialig Buibeuey

0 0 600°202°C)
G16°€ST $ ve6'ss $ 6€L'910'% $ §.2'z60'L2

@ N

d11 S3LVIOOSSY "INJWNOD ANV
ONI ANVdNOO 30Vd O 3 %6 61228 $ 900'7LS'L $ G917 $ 000°€LLT $ GlegL M3IATY J04 LOAA O1 3404 18-1 404 NV1d NOILOY 1X3 IM MHVd ADOTTONHOIL NIAYH AOOM

¥ LAUVNOIY NYALIHM JAILOIHHOD A3LLINGNS SYH JOLOVHLNOD IHL

WVWA Board Packet - 3/19/26 - 027

(s301nd3s
. . . LNINSISSV/ONILHOdIH SAHVYMOL ONIMHOM ‘ .
o -
ey 8629L¢ $ zoz'sel $ $ oo0'siy $ sieie ‘SNVOS 3did ¥IM3S a3137dWOD HOLOVHLNOD wwﬂwﬂ_ZMMWMMZ“/_MM_%M_MM_M_._MZm_q_ﬂ,mmwmww%_

L10°65€ $ 80Z'TLLL $ SLL'9LL'L $ |000'8vzZ'e $ (sp10oa1 Z) apimwalsAs :uonolpsunp
ONISNOS 8 A34400dV  ONIOIVHO ® NdILLVIN  %¥6 GSZ'6Le $ 100995z $ cTL9'95¢°C $ Ge6'lre's $ 90e51 NOILONYLSNOD d3ANN L 3SVHd - NOISNZLX3 ¥3LVM TN S39V0d
. . ‘ NOILVLS
ONI 'OOVM ANI STIVINOSSY o o , o 37NA3HOS ANIHAG 'NOILONYLSNOD d3ANN dINNd - NOISNTLX3 ¥3M3S 11N STOVOd
ANV NSOH-ATTIN %08 Ssl'lect $ 261298y $ v69°0vE $ 000°0059 $ 99zie
ONI ANVdINOD 30Vd O 3 NOILONYLSNOD H3ANN NIV 30404 - NOISNILX3 43M3S TN S39V0d
‘NOILO3S d3404 avodTivd
vy3N3O MM_—,_W__‘M._WUWM._O.NWW %MMM&OMMMM_WQ %8 zeTV8lL $ z96'cLl $ 189'G60°) $ G/8'esv'L $ 89zie a3137dNOD ATLNIO3Y IHL WOY4 NOILO3S LSV SLINIWIAOHdNI H3MIS AVOd NIVINNOW a0
3HL 3137dNOD OL1 A3INdNL3Y SYH JOLOVHLINOD
%05 €55°0C) $ - $ swv'elLl $ 000'0vz $ L0€SL .
ATLYOHS 31Vad dN 19V1S 3HL 31VYNIGY00D
d71S31VIO0SSY OL ONILI3IN ONITNAIHOS 38 TIM ALINIOVS
ONI ANVAINOD 30Vd O 3 9 LANYNOIY NYILLIHM OL NOLLOINNOD ONIMVIA S| HOLOVHLNOD 1d3¥ NOILYLS dINNd (SNITTOH) §8€L M3N
%16 o0vS' L1z $ Svi'els S 975'5/4'9 $ 012'995'2 S Lyl ANV 30IAY3S VOId10313 A3TVLSNI SYH d3V

VELTELT $ 69zZ'L8p's $ 1zo‘sse’ol $ 1020°200°LT $ (spio2au ) fjunoy axoueoy :uondIpsLNe



WVWA Board Packet - 3/19/26 - 028



WVWA Board Packet - 3/19/26 - 029

5a

BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY

MEETING DATE: March 19, 2026
AGENDA ITEM: Financial Report for February 2026
SUBMITTED BY: Tammy Lawfield, Director of Finance

SUMMARY OF INFORMATION:

Attached are the financial income statements for Water and Water Pollution Control
(WPC) operations for the period ending February 2026. Also attached is a combined
income statement for the Authority. The month of February represents 67% of the year.

Operating revenues for the Water were 71% and the WPC fund were 66%. Retail
revenues for the Water fund were 66% and WPC fund were 67%.

Non-operating revenues for the Water fund were 152% and the WPC fund were at
103% of budget. Some of these revenues (Investment Income, Office Building Lease
Income) lag a month in reporting.

Operation & Maintenance expenses year to date for the Water system are 60% and
WPC are 63%.

The Operating Margins for the Water fund was 89% and the WPC fund was 70%.
Combined Operating Margin was 79%.

The Water system has paid 54% of budgeted interest expense and 95% of principal
payments. WPC has paid 63% of interest expense and 76% of principal payments.

STAFF RECOMMENDATION:

No recommendation. Report provided for informational purposes only.
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Western Virginia Water Authority 5.b
FY 2026 Operations Statement
Water Fund
For the Month Ended February 2026
FY 2026 February February FY 2025 FY 2026 Percent
Budget 2025 2026 Year to Date Year to Date Budget
Water Revenues
Water Sales $ 42,272,410 $ 3,069,135 $ 3,470,037 $ 25,700,472 $ 27,902,526 66%
Connection Fees 300,000 27,350 22,000 202,800 239,450 80%
Bulk Sales 110,000 8,157 30,981 67,195 74,748 68%
Fire Service 1,798,599 161,431 157,565 1,233,598 1,257,880 70%
Contract Services 222,929 51,812 16,174 100,457 149,126 67%
Water Revenue - Other 1,625,000 90,968 (45,115) 2,177,762 3,137,898 193%
Total Water Operating Revenues $ 46,328,938 $ 3,408,853 $ 3,651,642 29,482,283 $ 32,761,628 1%
Water Operation & Maintenance Expenses
Reservoir Operations $ 482,775  $ 34472 % 33,135 § 264,748 $ 286,794 59%
Carvins Cove WTP 2,762,013 205,541 217,869 1,883,568 1,833,233 66%
Spring Hollow WTP 3,256,226 774,269 210,554 3,081,582 1,709,623 53%
Crystal Spring WTP 715,485 50,620 63,162 554,877 461,883 65%
Falling Creek WTP 69,250 1,309 974 19,074 20,049 29%
Muse Spring WTP 269,357 13,303 17,364 174,018 152,642 57%
Community Water Systems 1,475,434 108,693 87,953 698,630 771,008 52%
Contract Services 108,676 5,375 284 23,625 8,390 8%
Smith Mountain Lake System 150,000 10,316 10,737 80,468 124,528 83%
Laboratory Services 527,337 32,807 20,912 233,485 288,511 55%
Pump and Storage Operations 1,676,760 149,604 141,920 1,032,647 991,196 59%
Water Quality Administration 1,569,280 64,846 61,620 977,597 1,058,490 67%
Water Distribution Maintenance 7,652,289 556,545 606,803 4,508,256 4,698,060 61%
Customer Operations Administration 791,642 60,593 66,674 557,038 582,778 74%
Meter Operations 1,578,494 126,351 109,424 976,254 957,606 61%
Billing Administration 1,262,461 89,717 98,269 701,129 754,698 60%
Information Technology 1,057,341 66,028 44,249 513,588 587,329 56%
Internal Services 3,969,009 223,089 216,794 2,342,484 2,355,382 59%
Total Water Operating & Maintenance Expenses $ 29,373,829 $ 2,573475 $ 2,008,697 $ 18,623,070 $ 17,642,200 60%
Income from Operations $ 16,955,109 $ 835,378 $ 1,642,945 $ 10,859,215 $ 15,119,428 89%
Non-Operating Revenues
Investment Income $ 1,500,000 $ 155,260 $ 90,220 $ 1,158,569 $ 753,345 50%
Rental Income 839,678 52,379 62,245 551,881 541,512 64%
Availability Fees 1,150,000 136,500 93,000 887,250 1,045,000 91%
Office Building Lease Income 89,255 13,063 7,371 50,566 52,264 59%
Sale of Assets - 1,125 - 38,626 455,468
Contributed Capital 860,608 11,654 3,589 3,923,139 5,226,842 607%
Contributed Capital-Dedicated Facilities 750,000 - - 336,060 358,775 48%
Other 2,375,000 15,010 11,154 3,115,672 3,030,823 128%
Subtotal Non-Operating Revenues $ 7,564,542 % 384,990 $ 267,579 $ 10,061,764 $ 11,464,029 152%
Non-Operating Expenses
Interest Expense-Revenue & GO Bonds $ (3,106,871) $ (21,516) (42,215) $ (1,682,120) $ (1,673,319) 54%
Office Building Maintenance (166,550) (14,170) (12,264) (97,545) (95,953) 58%
Subtotal Non-Operating Expenses $ (3,273,421) $ (35,686) $ (54,479) $ (1,779,664) $ (1,769,272) 54%
Total Non-Operating Revenues & Expenses $ 4291121  $ 349,304 $ 213,100 $ 8,282,100 $ 9,694,757
Net Income (Loss) from Operations $ 21,246,230 $ 1,184,682 $ 1,856,045 $ 19,141,315 § 24,814,185 117%
Principal Payment on Long-Term Debt $ 8,082,153 $ 280,114  $ 102,187 $ 7,093,158 $ 7,652,154 95%
Capital Projects $ 12,414,077 $ 1,130,444 § 1,034,506 $ 9,043,553 § 8,276,051
Net Income (Loss) $ 750,000 $ (225,876) $ 719,352 $ 3,004,604 $ 8,885,980
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Western Virginia Water Authority 5.c
FY 2026 Operations Statement
Water Pollution Control Fund

For the Month Ended February 2026

FY 2026 February February FY 2025 FY 2026 Percent
Budget 2025 2026 Year to Date Year to Date Budget
Water Pollution Control Revenues
WPC Charges $ 43,789,334 $ 3,328,921 § 3,793,452 $ 26,461,547 $ 29,322,549 67%
Connection Fees 130,000 17,500 14,000 85,850 101,200 78%
Bulk Sales 2,000,000 133,197 94,945 971,104 766,409 38%
Septic Disposal Fees 765,000 60,404 55,280 382,153 493,901 65%
Contract Services 355,564 14,681 25,464 111,961 226,804 64%
WPC Revenue - Other 1,155,000 21,721 (48,994) 725,971 685,833 59%
Total Water Pollution Control Operating Revenues $ 48,194,899 $ 3,576,421 $ 3,934,147 $ 28,738,585 $ 31,596,696 66%
WPC Operation & Maintenance Expenses
Metering & Lift Stations $ 475,871  $ 53,281 § 29,696 $ 288,012 $ 272,398 57%
Water Pollution Control - Collection System Metering 183,000 14,395 15,119 106,110 105,833 58%
Water Pollution Control Operations 6,623,327 659,154 582,763 4,465,231 4,469,269 67%
Biosolids Handling 1,737,000 - - 556,317 953,127 55%
Process & Facilities Maintenance 2,215,985 155,058 155,845 1,376,107 1,421,840 64%
Environmental Programs 1,685,777 123,684 197,608 946,459 1,096,451 69%
Contract Services 161,356 5,576 9,798 33,734 55,220 34%
Community Wastewater Water 1,289,765 96,009 104,192 741,926 955,543 74%
Water Quality Administration 1,185,185 46,742 48,504 748,373 818,220 69%
WPC Collection Maintenance 6,171,696 503,872 445,607 3,692,287 3,600,986 58%
Customer Operations Administration 791,642 60,593 66,674 557,038 582,778 74%
Billing Operations 1,262,461 89,717 98,269 701,129 754,698 60%
Information Technology 1,057,341 66,028 44,249 513,588 587,329 56%
Internal Services 3,969,009 223,088 216,794 2,342,484 2,355,382 59%
Total WPC Operating & Maintenance Expenses $ 28,709,415 $ 2,097,196 $ 2,0151118 $ 17,068,794 $ 18,029,074 63%
Income from Operations $ 19,485,484 $ 1,479,225 $ 1,919,029 $ 11,669,791 $ 13,567,622 70%
Non-Operating Revenues
Investment Income $ 1,000,000 $ 80,111  $ 63,090 $ 538,829 $ 490,067 49%
Availability Fees 1,150,000 110,250 75,000 764,250 1,056,500 92%
Office Building Lease Income 89,255 13,063 7,371 50,566 52,264 59%
Plant Capital from Local Jurisdictions 296,093 24,674 24,674 197,395 197,395 67%
Contributed Capital 935,803 2,360 520,747 882,270 2,809,890 300%
Contributed Capital-Dedicated Facilities 750,000 - - 78,450 126,920 17%
Other 457,400 26,010 11,154 129,901 108,112 24%
Subtotal Non-Operating Revenues $ 4678551 $ 256,467 $ 702,036 $ 2641662 $ 4,841,148 103%
Non-Operating Expenses
Interest Expense-Revenue & GO Bonds $ (1,125,386) $ (109,982) $ (85,793) $ (774,089) $ (711,395) 63%
Office Building Maintenance (166,550) (14,170) (12,264) (97,545) (95,953) 58%
Subtotal Non-Operating Expenses $ (1,291,936) $ (124,152) $ (98,057) $ (871,634) $ (807,348) 62%
Total Non-Operating Revenues & Expenses $ 3,386,615 $ 132,315 $ 603,979 $ 1,770,028 $ 4,033,800
Net Income (Loss) from Operations $ 22,872,099 $ 1,611,540 $ 2,523,008 $ 13,439,818 $ 17,601,422 7%
Principal Payment on Long-Term Debt $ 7642502 $ 737,774 % 727,365 $ 5318567 $ 5,821,486 76%
Capital Projects $ 14,479,597 § 935935 $ 1,206,633 $ 7,487,483 § 9,653,065
Net Income (Loss) $ 750,000 $ (62,169) $ 589,010 $ 633,768 $ 2,126,871
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Western Virginia Water Authority 5.d
FY 2026 Combined Financial Operations
For the Month Ended February 2026
FY 2026 February FY 2026 Percent
Budget 2026 Year to Date Budget
Operating Revenues
Water Revenues $ 46,328,938 $ 3,651,642 32,761,628 71%
WPC Revenues 48,194,899 3,934,147 31,596,696 66%
Total Operating Revenues $ 94,523,837 $ 7,585,789 64,358,324 68%
Operation & Maintenance Expenses
Water Quality $ 28,519,859 $ 2,010,010 17,854,247 63%
Customer Operations 21,625,366 1,580,218 13,106,261 61%
Administration & Engineering 7,938,017 433,588 4,710,765 59%
Total Operating Expenses $ 58,083,242 $ 4,023,816 35,671,273 61%
Income from Operations $ 36,440,595 $ 3,561,973 28,687,051 79%
Non-Operating Income & Expenses
Non-Operating Income
Water Non-Operating Revenues $ 7,564,542 $ 267,579 11,464,029 152%
WPC Non-Operating Revenues 4,678,551 702,036 4,841,148 103%
Water Non-Operating Expenses (3,273,421) (54,479) (1,769,272) 54%
WPC Non-Operating Expenses (1,291,936) (98,057) (807,348) 62%
Total Non-Operating Income & Expenses $ 7,677,736 $ 817,079 13,728,557 179%
Net Income (Loss) from Operations $ 44,118,331 $ 4,379,051 42,415,609 96%
Principal Payment on Long-Term Debt
Water $ 8,082,154 $ 102,187 7,652,154
WPC 7,642,503 727,365 5,821,486
Capital Projects & Reserves
Water 12,414,077 1,034,506 8,276,051
WPC 14,479,597 1,206,633 9,653,065
Net Income $ 1,500,000 $ 1,308,360 11,012,853
Cash Analysis
Water Fund
Cash and Cash Equivalents $ 40,831,986
Cash and Cash Equivalents - Restricted 7,218,685
Total Cash and Cash Equivalents Water Fund $ 48,050,671
Water Pollution Control Fund
Cash and Cash Equivalents $ 31,371,706
Cash and Cash Equivalents - Restricted 384,219
Total Cash and Cash Equivalents Water Pollution Control Fund $

31,755,925
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MEMO spilman

homas & battle

To: Board of the Western Virginia Water Authority
From: Jeremy E. Carroll
Date: March 19, 2026
Re: Report of Counsel
1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System

2.

We continue to receive assurances from USDA Rural Development that it soon will make a
determination on the Authority’s proposed acquisition of the FWSA system and assumption of
FWSA’s grant covenants. Once the approval is received, we will finalize the closing and transfer
documents and proceed to closing. We hope to close at the end of the fiscal year, assuming we
timely receive USDA’s approval.

Acquisition of Bridgewater Pointe Wastewater System

Since the filing of the Amended Petition, the SCC has submitted three requests for additional
data concerning the proposed transaction. The most recent request relates to certain accounting
information for the system’s current owner, Westlake Drainfield, LLC. In addition, at the SCC’s
direction, we have advertised a notice of public comment in the Roanoke Times. The public is
being afforded the opportunity to submit comments to the SCC concerning the Authority’s
proposed acquisition of the system. We also served the notice on the Chair of the Franklin
County Board of Supervisors, as well as the County Attorney for Franklin County. Finally, we
arranged for the Authority to accept the dedication of certain infrastructure at Bridgewater
Grande as well as a deeded utility lot while we wait for the SCC to approve the acquisition of
the Westlake Drainfield system.

FOIA Litigation

The Court of Appeals denied our motion for reconsideration of our request that the appellate
court stay the lower court’s order that we disclose the redacted records. After that denial, we
promptly disclosed the unredacted records in accordance with the Circuit Court’s order. The
appeal remains ongoing. Further discussion on this matter should take place in a closed meeting.
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Memo to WVWA Board
March 19, 2026
Page 2

4. |dlewood Shores

| have been contacted by counsel representing the Idlewood Shores Homeowners Association
about the Authority’s possible acquisition of the water system serving this community. The
Executive Director has updated the Board on this possible acquisition in recent meetings. | can
provide a further update on discussions at the Board meeting.

5. New Hope Church

We have reviewed and revised a proposed agreement resolving this claim. We hope to finalize
this matter in the coming weeks.

6. Wallace Avenue

All the required documents have now been executed and we anticipate closing on this transaction
before the end of March.

7. Miscellaneous Issues

a. The few outstanding deeds and other instruments of conveyance for completing the transfer
of the Vinton system to the Authority have been finalized. Prior to recording, the original
transfer agreement needs to be amended to reflect the final disposition of certain properties.

b. There have been no developments in the RYT, LLC eminent domain case.
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7.a

BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY

MEETING DATE: March 19, 2026
AGENDA ITEM: Fiscal Year 2027 Budget
SUBMITTED BY: Tammy Lawfield, Finance Director

SUMMARY OF INFORMATION:

As part of the March Board of Directors meeting, staff will discuss budget details related to
Fiscal Year 2027 expenses, rates and revenues. Attached please find draft Water Fund
and Sewer Fund budget statements along with a PowerPoint to be reviewed at the
meeting.

STAFF RECOMMENDATION:

No recommendation. Report provided for informational purposes only.

Attachments

Board Report 3-19-26 — Fiscal Year 2027 Budget



Water Revenues
Water Sales
Connection Fees
Bulk Sales
Fire Service
Contract Services
Water Revenue - Other

Total Water Operating Revenues

Water Operation & Maintenance Expenses
Water Quality

Reservoir Operations

Carvins Cove WTP

Spring Hollow WTP

Crystal Spring WTP

Falling Creek WTP

Muse Spring WTP

Community Water Systems

Contract Services

Smith Mountain Lake System

Laboratory Services

Pump and Storage Operations

Water Quality Administration
Customer Operations

Water Distribution Maintenance

Customer Operations Administration

Meter Operations

Billing Administration

Information Technology
Administration & Engineering

Internal Services

Total Water Operating & Maintenance Expenses
Income from Operations
Non-Operating Revenues

Investment Income

Rental Income

Availability Fees

Office Building Lease Income

Contributed Capital

Contributed Capital-Dedicated Facilities

Other

Subtotal Non-Operating Revenues
Non-Operating Expenses

Interest Expense-Revenue & GO Bonds

Office Building Maintenance

Subtotal Non-Operating Expenses

Total Non-Operating Revenues & Expenses
Net Income (Loss) from Operations

Principal Payment on Long-Term Debt

Funds Available for Capital Projects

Total Income
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Western Virginia Water Authority
Fiscal Year Proposed 2027 Budget
Water Fund Operating Budget Summary

Fiscal Year 2027 Fiscal Year 2026 Percent

Budget Budget Variance Change
44,456,552 $ 42,272,410 $ 2,184,142 5%
315,000 300,000 $ 15,000 5%
112,500 110,000 $ 2,500 2%
1,847,472 1,798,599 $ 48,873 3%
230,672 222,929 $ 7,743 3%
1,590,000 1,625,000 $ (35,000) -2%
48,552,196 $ 46,328,938 $ 2,223,258 5%
514,477 $ 482,775 $ 31,702 7%
2,927,830 2,762,013 165,817 6%
2,562,668 3,256,226 (693,558) -21%
771,306 715,485 55,821 8%
66,250 69,250 (3,000) -4%
280,348 269,357 10,991 4%
1,360,695 1,475,434 (114,739) -8%
136,861 108,676 28,185 26%
192,000 150,000 42,000 28%
601,800 527,337 74,463 14%
1,779,922 1,676,760 103,162 6%
1,465,702 1,569,280 (103,578) 7%
8,365,553 7,652,289 713,264 9%
829,348 791,642 37,706 5%
1,652,654 1,578,494 74,160 5%
1,320,122 1,262,461 57,661 5%
1,101,054 1,057,341 43,713 4%
3,980,400 3,969,009 11,391 0%
29,908,990 $ 29,373,829 $ 535,161 2%
18,643,206 $ 16,955,109 $ 1,688,097 10%
1,500,000 $ 1,500,000 $ - 0%
813,370 839,678 (26,308) -3%
1,300,000 1,150,000 150,000 13%
89,374 89,255 119 0%
851,013 860,609 (9,596) -1%
750,000 750,000 0 0%
529,190 2,375,000 (1,845,810) -78%
5,832,947 $ 7,564,542 $ (1,731,595) -23%
(3,165,889) $ (3,106,871)  $ (59,018) 2%
(169,875) (166,550) (3,325) 2%
(3,335,764) $ (3,273,421)  $ (62,343) 2%
2,497,183 $ 4,291,121 $ (1,793,938) -42%
21,140,389 $ 21,246,230 $ (105,841) 0%
8,770,627 $ 8,082,153 $ 688,474 9%
11,619,762 $ 12,414,077 $ (794,315) -6%
54,385,143 $ 53,893,480 $ 491,663 1%
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Western Virginia Water Authority
Fiscal Year Proposed 2027 Budget
Water Pollution Control Fund Operating Budget Summary

Fiscal Year 2027 Fiscal Year 2026 Percent
Budget Budget Variance Change
Water Pollution Control Revenues
WPC Charges $ 45,547,098 § 43,789,334  $ 1,757,764 4%
Connection Fees 145,000 130,000 15,000.00 12%
Bulk Sales 1,800,000 2,000,000 (200,000.00) -10%
Septic Disposal Fees 785,000 765,000 20,000.00 3%
Contract Services 364,731 355,565 9,166.00 3%
WPC Revenue - Other 1,170,000 1,155,000 15,000.00 1%
Total Water Pollution Control Operating Revenues $ 49,811,829 $ 48,194,899 $ 1,616,930 3%
WPC Operation & Maintenance Expenses
Water Quality
Metering & Lift Stations $ 485,541 $ 475,871 $ 9,670 2%
Water Pollution Control - Collection System Metering 209,000 183,000 26,000 14%
Water Pollution Control Operations 7,222,282 6,623,327 598,955 9%
Biosolids Handling 1,925,000 1,737,000 188,000 11%
Process & Facilities Maintenance 2,466,120 2,215,985 250,135 11%
Environmental Programs 1,597,408 1,585,777 11,631 1%
Contract Services 172,142 161,356 10,786 7%
Community Wastewater Water 1,429,431 1,289,765 139,666 1%
Water Quality Administration 1,240,527 1,185,185 55,342 5%
Customer Operations
WPC Collection Maintenance 6,311,959 6,171,696 140,263 2%
Customer Operations Administration 829,348 791,642 37,706 5%
Billing Operations 1,320,122 1,262,461 57,661 5%
Information Technology 1,101,054 1,057,341 43,713 4%
Administration & Engineering
Internal Services 3,980,400 3,969,009 11,391 0%
Total WPC Operating & Maintenance Expenses $ 30,290,334 $ 28,709,415 $ 1,580,919 6%
Income from Operations $ 19,521,495 $ 19,485,484 $ 36,011 0%
Non-Operating Revenues
Investment Income $ 1,000,000 $ 1,000,000 $ - 0%
Availability Fees 1,300,000 1,150,000 150,000 13%
Office Building Lease Income 89,374 89,255 119 0%
Plant Capital from Local Jurisdictions 296,093 296,093 0 0%
Contributed Capital 929,211 935,803 (6,592) -1%
Contributed Capital-Dedicated Facilities 750,000 750,000 0 0%
Other 157,400 457,400 (300,000) -66%
Subtotal Non-Operating Revenues $ 4,522,078 $ 4,678,551 $ (156,473) -3%
Non-Operating Expenses
Interest Expense-Revenue & GO Bonds $ (937,165) $ (1,125,386) $ 188,221 17%
Office Building Maintenance (169,875) (166,550) (3,325.00) 2%
Subtotal Non-Operating Expenses $ (1,107,040) $ (1,291,936) $ 184,896 -14%
Total Non-Operating Revenues & Expenses $ 3,415,038 $ 3,386,615 $ 28,423 1%
Net Income (Loss) from Operations $ 22,936,533 $ 22,872,099 $ 64,434 0%
Principal Payment on Long-Term Debt $ 6,423,511 $ 7,642,502 § (1,218,991) -16%
Funds Available for Capital Projects $ 15,763,022 14,479,597 $ 1,283,425 9%
Total Income $ 54,333,907 $ 52,873,450 § 1,460,457 3%
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WESTERN VIRGINIA

WATER AUTHORITY

Fiscal Year 2027 Budget
Expenses, Rates, Revenues

Budget Schedule

January 15t — Financial Performance Measures

February 19t — Operational Financial Performance
Measures

March 19th— Expenses, Rates & Revenues
April 16th— Debt & Capital Improvement Plan
May 215t — Review Changes / Finalize Draft Budget

June 18— Public Hearing - Adoption of Rates and
Approval of the Fiscal Year 2027 Budget

3/13/2026
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Discussion Items for Today

Personnel and Operation & Maintenance Expenses
Affordability and Consumption Trends
Recommendations on Rate Changes

Summary of Revenues

—~——

WESTERN VIRGINIA

WATER AUTHORITY

Expenses

3/13/2026
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Actual Operating Expenses
Combined Annualized Growth Rate 5.05%
Water 5.81% Sewer 4.32%

30,000,000

25,000,000

120,000,000
]
"©15,000,000 -
[a)

10,000,000 -

5,000,000 -+

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fiscal Year

Personnel & Benefits

Current Full Time Positions — 319
* Proposing an additional 7 employees
* 4 for Water Construction Crew
* 3 Plant Maintenance
Salaries

* 3% Merit Increase
* Increase of $741,650 which includes FICA

Roanoke City Retirement
* Increase in Employer Contribution Rate from 21.29% to 22.02%

Virginia Retirement System

* Retirement - Employer Contribution Rate decrease of 4.37% to
4.08%

¢ Life Insurance - decrease from 1.18% to 1.06%

3/13/2026
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Personnel & Benefits

* Health & Dental Insurance Rates
= Proposing a 4% increase to the various health plans.
= Proposing a 10% increase to various dental plans.
= |ndustry data suggests health costs increasing 8.5%.

AUTHORITY EMPLOYEE
MONTHLY MONTHLY
KeyCare 25/500 (PPO) RATE RATE
Health Dental Total Health Dental Total ]
Increase
Subscriber $1,009.54 $29.30, $1,038.85 $74.68 $2.18 $76.86) $3.08
Subscriber + Child $1,591.78 $41.90 $1,633.68  $420.88 $11.08 $431.96 $17.78
Subscriber + Spouse $1,491.18 $39.26] $1,530.44] $520.84 $13.72 $534.56 $21.30
Family $2,202.46 $87.30 $2,289.77| $691.22 $27.40 $718.62 $29.10
Anthem HSA 3200 AUTHORITY EMPLOYEE
MONTHLY MONTHLY
HIGH DEDUCTIBLE RATE RATE
HEALTH PLAN Dollar
(HDHP) Health Dental Total Health Dental Total Trorenes
Subscriber $885.22 $31.46| $916,68 $6.08| $2.16) $8.24] $0.44
Subscriber + Child $1,429.94 $46.08 $1,476.02 $213.68 $6.92 $220.60 $8.86|
Subscriber + Spouse | $1,359.62 $43.78 $1,403.40 $284.02 $9.18 $293.20 $11.76
Family $2,002.60 $97.50) $2,100.111 $353.44 $17.20 $370.64 $15.16

Health Insurance Overview

Total Paid Medical and Pharmacy Claims

Description

Medical
Pharmacy
Total
Medical %
Pharmacy %
Medical PMPM Avg

Pharmacy PMPM Avg

July 23 - June 24

July 24 - June 25

July 25 - Feb 26

FY2024 FY2025 FY2026 so far
$2,662,451 $2,584,200 $1,366,063
$1,078,138 $1,093,672 $749,437
$3,740,589 $3,667,872 $2,115,500

71% 70% 65%
29% 30% 35%
$434.39 $405.53 $326.02
$175.96 $170.78 $178.74

3/13/2026
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Health Insurance Overview

4. What is the membership enrollment by gender?

Average Age % Members %Subscrbers M Femdle

B Vale

316%

Members (individuals covered) — 534
Subscribers (employees enrolled) - 306

Health Insurance Overview

3. What is the age breakdown for members?

View By Gender v
<1 117 18-26 27-34 35-44 45-54 55-64 65+

915%

@

€

10%

=

k-]

= 59

0% _m— B

CP CP CP CP CP CP CP CP

10

3/13/2026
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Medical Cost Overview

Top 5 Health Conditions by COST Top 5 MOST COMMON Health Conditions
Rank Indication Rank Indication
1 Neoplasms 1 Stress/Anxiety/Depression

Hypertension
Low Back Problems
High Cholesterol
Diabetes Type 2

Health Status
Musculoskeletal System
Circulatory System
Behavior Health

v wN
v wN

2. What is the health status for members?

a4z [l Healthy
. At Risk
Health Risk Score Chronic

B Cntical

B No Claims/Limited Experience

24

21.7%

12 Y2.0%
37.3% s
21.2%

11
Pharmacy Cost Overview
Top 5 Prescribed Drugs by PAID AMOUNT FY2025
Rank Drug Name Indication Cost % of Paid Scripts
1 Humira Pen | Inflammatory Condition $126,383 0.2%
2 Ozempic Diabetes $123,079 1.8%
3 Stelara Inflammatory Condition | $104,817 0.1%
4 Venclext A Cancer $59,561 0.1%
5 Cosent YX | Inflammatory Condition $42,338 0.1%
Total  $456,178 2.3%
All Other Drugs ~ $637,794 97.7%
Top 5 Pharmacy Indications by COST Top 5 Pharmacy Indications by USE
Rank Indication Rank Indication
1 Inflammatory Condition 1 Hypertension
2 Diabetes 2 Diabetes
3 Growth Deficiency 3 Depression
4 Cancer 4 High Cholesterol
5 Migraine Headaches 5 Inflammation / Pain
12
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Summary of Expenses - Water

Water Quality 2027 2026 Change % Change
Reservoir Operations S 514,477 S 482,775 S 31,702 7%
Carvins Cove WTP 2,927,830 2,762,013 165,817 6%
Spring Hollow WTP 2,562,668 3,256,226 (693,558) -21%
Crystal Spring WTP 771,306 715,485 55,821 8%
Falling Creek WTP 66,250 69,250 (3,000) -4%
Muse Spring WTP 280,348 269,357 10,991 4%
Community Water Systems 1,360,695 1,475,434 (114,739) -8%
Contract Services 136,861 108,676 28,185 26%
Smith Mountain Lake System 192,000 150,000 42,000 28%
Laboratory Services 601,800 527,337 74,463 14%
Pump and Storage Operations 1,779,922 1,676,760 103,162 6%
Water Quality Administration 1,465,702 1,569,280 (103,578) -7%
Customer Operations
Water Distribution Maintenance 8,365,553 7,652,289 713,264 9%
Customer Operations
Administration 829,348 791,642 37,706 5%
Meter Operations 1,652,654 1,578,494 74,160 5%
Billing Administration 1,320,122 1,262,461 57,661 5%
Information Technology 1,101,054 1,057,341 43,713 4%
Administration & Engineering
Internal Services 3,980,400 3,969,009 11,391 0%
$29,908,990 $29,373,829 $ 535,161 2%
13
Summary of Expenses - Sewer
Water Quality 2027 2026 Change % Change
Metering & Lift Stations S 485541 S 475871 S 9,670 2%
Water Pollution Control - Collection
System Metering 209,000 183,000 26,000 14%
Water Pollution Control Operations 7,222,282 6,623,327 598,955 9%
Biosolids Handling 1,925,000 1,737,000 188,000 11%
Process & Facilities Maintenance 2,466,120 2,215,985 250,135 11%
Environmental Programs 1,597,408 1,585,777 11,631 1%
Contract Services 172,142 161,356 10,786 7%
Community Wastewater Water 1,429,431 1,289,765 139,666 11%
Water Quality Administration 1,240,527 1,185,185 55,342 5%
Customer Operations
WPC Collection Maintenance 6,311,959 6,171,696 140,263 2%
Customer Operations Administration 829,348 791,642 37,706 5%
Billing Operations 1,320,122 1,262,461 57,661 5%
Information Technology 1,101,054 1,057,341 43,713 4%
Administration & Engineering
Internal Services 3,980,400 3,969,009 11,391 0%
$30,290,334 $28,709,415 $ 1,580,919 6%
14

3/13/2026
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Combined Expenses - WVWA

FY2027 FY2026
Budget Budget % Change

Personnel & Benefits $33,061,430 $31,773,106 4.05%

Operating & Maintenance $27,477,644 $26,643,238 3.13%

$60,539,074 $58,416,344 3.63%

Total Water & WPC Fund

15

—~——

WESTERN VIRGINIA

WATER AUTHORITY

Water and Sewer
Rates & Fees

16
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Affordability and Customer Assistance

2025 HomeServe Revenue/Authority Cares Assistance
=Account Balance $133,382
sAveraging $21,320 per month in revenue

= Averaging $19,887 in pledges to customers

New Enrollments by Month (avg. 254/month)

HomeServe Statistics -

Number of Customers with 3151
At Least One Policy !

Number of Plans Sold 16,314 I I I I I I I I I I
Retention Rate 81.22% o = l o I e T o T

(Data as of 3/13/2026)

17

Water Charges as a % of Income by ZIP Code
0.90

0.80

o oy ]

0.60
0.50
0.40
0.30
0.20
0.10
0.00

mm \Water Charges as % Of Income —AWWA 2024 Benchmark - 75th Percentile

AWWA 2024 Benchmark - Median —AWWA 2024 Benchmark - 25th Percentile

18
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Sewer Charges as a % of Income by ZIP Code
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mm Sewer Charges as % Of Income —AWWA 2024 Benchmark - 75th Percentile
——AWWA 2024 Benchmark - Median —AWWA 2024 Benchmark - 25th Percentile

19

Roanoke Area ZIP Code Map with

Disconnect Ratio

Residential Disconnect Data for 2025

~ y Residential Numberof  Customer
"‘4". o Accountsin  Customers  Disconnect
y ZIP Code Area ZIP Code  Disconnected Ratio
/ 24011 - ROANOKE 22 1 1:22
4 24012 - NE and NW CITY,
- BONSACK 9681 775 1:12
24013 - SE ROANOKE CITY 2954 389 18
24014 - SW and SE CITY,
GARDEN CITY 5768 279 1:21
24019-1:24 24015 - SW CITY, GRANDIN
RD 5738 221 1:25
24016 - SW and NW CITY 2733 325 1:8
y : 24017 - NW CITY, MELROSE 7706 1068 1.7
4016—1:8 | 24018 - SW COUNTY, CAVE
o SPRING 10339 334 131
24153 - 1:40 24011-1:22 | 24019 - NW and NE CITY,
COUNTY, HOLLINS 9121 381 1:24
24013-1:8 24055 - BASSETT 23 0 0
24065 - BOONES MILL 205 16 1:12
24077 - CLOVERDALE 359 0 0
24083 - DALEVILLE 1331 20 1:67
~ 24085 - EAGLE ROCK 181 9 1:18
24088- FERRUM 151 9 1:17
24101 - HARDY 429 3 1:143
24121 - MONETA 1665 10 1:151
24101 - 1:143 24137 - PENHOOK 416 1 1.416
24151 - ROCKY MOUNT 136 8 1:17
24153 - SALEM 2736 68 1:40
24175 - TROUTVILLE 409 5 1:82
24018 —1:31 24176 - UNION HALL 492 3 1:164
24179 - VINTON 4921 265 1:19
24184 - WIRTZ 251 0 0

3/13/2026
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ZIP Codes with more than 1.5% of Residential Customers Disconnected for
Nonpayment in 2025
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21
Impact of Delinquency Notifications
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3/13/2026
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FY15 to FY25 Total Disconnects Compared to Number of Customers

Start of Authority Cares
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23
Retail Revenue Assumptions
Connections Budgeted Water Sewer
Roanoke Area 58,672 54,536
Franklin County 3,885 332
Botetourt 2,036 3,403
Vinton 5,216 4,841
Total 69,809 63,112
Consumption (000s gallons) 5,400,000 4,338,240

24

3/13/2026
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Rate Development Plan

* Rates proposed are effective for October 2026

e AllJurisdictions
— No Base Rate change

— Volume Rate change for both water and sewer for Tier 1

* For a water customer Tier 1 rate will increase from $3.35 to $3.50 per
1,000 gallons.

* For a sewer customer Tier 1 rate will increase from $4.20 to $4.50 per
1,000 gallons.

25

Rate Development Plan

e Average residential usage 3,800 gallons.

e Estimated Bill for:
— For an average residential customer using 4,000 gallons:

* Proposing an increase of $0.60 to the volume charge.
Increases the water residential monthly bill from $31.45
to $32.05, or 1.9%

* Proposing an increase of $1.20 to the volume charge.
Increases the sewer residential monthly bill from $42.70
to $43.90 or 2.8%

e Combined bill for a residential customer using 4,000
gallons increases $1.80 from $74.15 to $75.95, or 2.4%

26

3/13/2026
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Proposed Other Fee Changes

¢ Availability & Connection Fees
* No changes to the fees.

¢ Irrigation
e Tier rate increase from $5.50 to $6.00

e Septage Disposal Rates
* Proposing 3% increase

« Within Our jurisdiction, Current $56.65 per 1,000 gallons,
Proposed to $58.35 per 1,000 gallons, Increase of $1.70
per 1,000 gallons or 3.0%

* Out of Jurisdiction, Current $76.05 per 1,000 gallons,
Proposed to $78.35 per 1,000 gallons, Increase of $2.30
per 1,000 gallons or 3.0%

27
Proposed Other Fee Changes
e Grease Trap Waste Rates
* Proposing 3% increase
 Within our jurisdiction, Current $76.05 per 1,000 gallons,
Proposed to $78.35 per 1,000 gallons, Increase of $2.30
per 1,000 gallons or 3.0%
* Out of Jurisdiction, Current $110 per 1,000 gallons,
Proposed to $113.50 per 1,000 gallons, Increase of $3.50
per 1,000 gallons or 3.0%
e Tier 4 Rate
* Staff evaluating a Tier 4 rate
28

3/13/2026
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Monthly Bill Comparison vs MHI

Median Water Sewer Sewer
Household Avg. Avg. Bill
Income Monthly Monthly | as a % of

(MHI) Bill Bill MHI

City of Roanoke $55,378 $32.05 0.69%  $42.70 0.95%
Roanoke County $83,709 $32.05 0.46% $42.70 0.63%
Franklin County $68,849 $32.05 0.56%  $42.70  0.77%
Botetourt County $81,378 $32.05 0.47% $42.70 0.65%
Town of Vinton $65,445 $32.05 0.59%  $42.70  0.80%
Proposed 2026 Rates used to calculate monthly cost

2024 MHI data used to calculate % MHI
EPA Affordability Cap is 4% for Combined Bill

Combined
Bill
asa%
of MHI

1.65%
1.09%
1.32%
1.12%
1.39%

WESTERN VIRGINIA
WATER AUTHORITY
Summary of Revenues

3/13/2026
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Summary of Revenues - Water

Water Revenues
Retail Sales-WVWA
Total Retail Sales

Operating Income

2027 2026
$44,456,552 $42,272,410 $2,184,142

Change % Change

5%

$44,456,552 $42,272,410 $2,184,142

5%

Connection Fees $315,000  $300,000 $15,000 5%

Bulk Sales 112,500 110,000 2,500 2%

Fire Service 1,847,472 1,798,599 48,873 3%

Contract Sales 230,672 222,929 7,743 3%

Other Income 1,590,000 1,625,000 (35,000) 2%
Total Operating Income $4,095,644 $4,056,528 $39,116 1%
Non Operating Income

Investment Income $1,500,000 $1,500,000 $ - 0%

Rental Income 813,370 839,678 (26,308) -3%

Office Building Income 89,374 89,255 119 0%

Availability Fees 1,300,000 1,150,000 150,000 13%

Contributed Capital-Locality

Payments 851,013 860,609 (9,596) -1%

Contributed Capital-Dedicated

Facilities 750,000 750,000 = 0%

Other Income 529,190 2,375,000 (1,845,810) -78%
Total Non Operating Income $5,832,947 $7,564,542 ($1,731,595) -23%
Total Water Income $54,385,143 $53,893,480 $491,663 1%

31
Summary of Revenues - Sewer

Sewer Revenues 2027 2026 Change % Change
Retail Sales-WVWA $45,547,098 $43,789,334 $1,757,764 4%
Total Retail Sales $45,547,098 $43,789,334 $1,757,764 4%
Operating Income

Connection Fees $145,000  $130,000 $15,000 12%
Bulk Sales 1,800,000 2,000,000 (200,000) -10%
Septic Disposal 785,000 765,000 20,000 3%
Contract Sales 364,731 355,565 9,166 3%
Other Income 1,170,000 1,155,000 15,000 1%
Total Operating Income $4,264,731 $4,405,565 ($140,834) -3%
Non Operating Income

Investment Income $1,000,000 $1,000,000 $ = 0%
Office Building Income 89,374 89,255 119 0%
Availability Fees 1,300,000 1,150,000 150,000 13%
Plant Capital from Local Jurisdictions 296,093 296,093 - 0%
Contributed Capital 929,211 935,803 (6,592) 1%
Contributed Capital-Dedicated Facilities 750,000 750,000 - 0%
Other Income 157,400 457,400  (300,000) -66%

Total Non Operating Income

Total Sewer Income

4,522,078 4,678,551 ($156,473)

$54,333,907 $52,873,450 $1,460,457

-3%

3%
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WVWA Board Packet - 3/19/26 - 054

Fiscal Year 2027 Budget Summary

Water Fund Sewer Fund

* Revenue* $ 54,385,143 $ 54,333,907
* Expenses $ 30,078,865 $30,460,209
Total Revenue $108.72M
Total Expenses $60.54M
Total Available for Debt & Capital $48.18M

*Excludes Non Cash Revenue from Developers and Non Cash Expense Depreciation
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Discussion

Thank You!
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