
 
 

Western Virginia Water Authority 
Board Meeting Agenda 

601 S. Jefferson St., 2nd Floor, Board Room 
February 19, 2026    3:00 p.m. 

   
Access to the complete meeting packet, along with a link to view the meeting remotely, is available on the Authority’s 
website at www.westernvawater.org/about-us/board-of-directors   Comments or questions from the public should be 
sent to the Authority’s Freedom of Information Act Officer Sarah Baumgardner at 
sarah.baumgardner@westernvawater.org / telephone numbers 540-283-2905 (o) 540-915-1868 (c) or Board 
Secretary Gayle Shrewsbury at gayle.shrewsbury@westernvawater.org / telephone number 540-283-2906.  
Requests must be submitted prior to the start of the meeting. 
 

 
   
 1)   Call to Order – Board Chair Mr. Loveman      3:00 p.m. 

 
  2) Approval of Minutes          3:02 p.m. 
      a) January 15, 2026 Board Meeting  
 
  3)   Citizens comments         3:05 p.m. 
 
  4) Communication from Executive Director - Mr. McEvoy     3:35 p.m. 
    Executive Director Report for January 2026 
 
  5) Financial Reports – Ms. Lawfield       3:50 p.m. 
   a) Board Communication-Financial Report for January 2026 
    b) Operations Statement-Water Fund – January 2026 
    c) Operations Statement-Water Pollution Control Fund – January 2026 
    d) Operations Statement-Combined – January 2026 
 
 6)  Report from Authority Counsel – Mr. Carroll      4:00 p.m. 
 
 7)  Report from Committee Chairs          4:10 p.m. 
 
 8)  Review of Operational Performance Measures – Ms. Stoltz and Mr. Shirley    4:20 p.m. 
    PowerPoint 
       
 9)   Comments from Board Members       4:50 p.m. 
 
10)   Other Business          4:55 p.m. 
  
11)    Adjourn – Board Chair Mr. Loveman       5:00 p.m. 

 

http://www.westernvawater.org/about-us/board-of-directors
mailto:sarah.baumgardner@westernvawater.org
mailto:gayle.shrewsbury@westernvawater.org
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            2.a 
WESTERN VIRGINIA WATER AUTHORITY 

MINUTES OF BOARD MEETING 
January 15, 2026 

 
 
The Board of the Western Virginia Water Authority (WVWA) met on Thursday, January 15, 2026 
in the Board Room at 601 S. Jefferson Street, Roanoke, Virginia.  Board Chair Mike Loveman 
called the meeting to order at 3:00 p.m. 
 
BOARD ROLL CALL: 
 
PRESENT: Michael Loveman, Harvey Brookins, Richard Caywood, Don Halliwill, Randall 

Hancock, Shirley Holland, Valmarie Turner (Remote) and Hunter Young ---------- 8 
 

ABSENT:  -------------------------------------------------------------------------------------------------------- 0 
 
Ms. Turner joined the meeting remotely from South Carolina while attending training. 
 
Mr. Halliwill moved to approve the remote attendance of Ms. Turner.  Mr. Brookins seconded the 
motion and it was passed with the following roll call vote: 
 
AYES:   Brookins, Caywood, Halliwill, Hancock, Holland, Young, Loveman -------------------------- 7. 
 
ABSTAIN:  Turner ---------------------------------------------------------------------------------------------------- 1. 
 
NAYS:   ----------------------------------------------------------------------------------------------------------------- 0. 
 
 
STAFF PRESENT IN PERSON:   
Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana 
Stoltz, Chief Operating Officer Customer Operations; Tammy Lawfield, Director of Finance; Gayle 
Shrewsbury, Board Secretary; Bryan Thompson, Spec Conservator of Peace ; Sarah 
Baumgardner, Director of Public Relations; and Will Bulloss, Chief Strategy Officer. 
 
STAFF PRESENT VIA VIDEO CONFERENCE:   
Trent Cox, Deputy Chief Operating Officer Customer Operations; Scott Kroll, Director of 
Infrastructure Development; Stephen McGloughlin, Director of Information Technology; Jeff 
McInnis, Assistant Director of Field Operations; Michelle Caruthers, Director of Plant Operations; 
Jennifer Meeks, Assistant Director of Finance; Rachel Ramsey, Assistant Director of CS/Billing; 
David Barnhart, Assistant Director of Engineering; John Frashure, Utility Construction Manager; 
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Joyce Zhu, Prog Manager-Planning & Asset Management; Erika Hoffman, GIS Manager; Jamie 
Morris, Capital Projects Manager; Randall Fulton, Engineer II; Kathleen Johnson, Program 
Manager CS/Billing Ops; Stephen Estes, Engineer II; Adam Day, Utility Planner; Scot 
Southerland, Planning Engineer; Theresa Bell, Customer Relation Call Center Manager; and Eric 
Powers, Water Production Manager. 
 
OTHERS PRESENT: 
Jeremy Carroll, Counsel for the Authority.  
 
Guests in person: Carson Kelly and guest; Belva Walser, WSLS10; Rachael Hager; Misty Vickers; 
Whinnie Vickers; Alexia Partouche, Roanoke Times; Sean Koppel; Rayna Christman; Kathryn J 
Hatam; Leigh Martell; Debbie Freeman; Lynn Barlow; Rev. David Denham; Gerry Mikalauskas; 
Linda Mikalauskas; Laura Newton; Dan Crawford; Antonio Stovall; Tristin Morlenez; Ginger Danz; 
Matthew Newton; Alyssa Nelson; Deanna Zivelonghi; Julie Bivens; John Bugbee; Bridget Kelley-
Dearing; and Freeda Cathcart. 
 
Guests via video conference: Corbin Stone, CPA Robinson, Farmer, Cox; Brandon Flora, 
Whitman, Requardt & Associates, LLP; Nick Robertson, Kimley-Horn; Greg Taylor; “Angel”; 
“Charlie”; “Citizen”; “Freeda”; “Justin”; “Laurie”; Michelle Savo; “T”; “T. Hall”; and “dw”. 
 
 
APPROVAL OF MINUTES:  Mr. Hancock moved approval of the November 20, 2025 Board 
meeting minutes and the December 4, 2025 Audit Committee meeting minutes.  Mr. Halliwill 
seconded the motion.  The minutes were approved by unanimous voice vote.    
 
 
RECOGNIZING FIFTY YEARS OF SERVICE FOR CARSON KELLEY:  Mr. Shirley read 
Resolution No. 516 commending fifty years of service for Carson Kelley.  A copy of this report in 
its entirety is attached to the approved minutes. 
 
Mr. Brookins moved to approve Resolution No. 516, Mr. Halliwill seconded the motion and it was 
approved by the following roll call vote: 
 
AYES:   Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman --------------- 8. 
 
NAYS:   ----------------------------------------------------------------------------------------------------------------- 0. 
 
A copy of the approved resolution was presented to Mr. Kelley and the Board extended their 
congratulations. 
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CITIZENS COMMENTS: Julie Bivins, Whinnie Vickers, John Bugbee, Kathryn J. Hatam, Bridget 
Kelley-Dearing, Freeda Cathcart, Sean Koppel, Rachael Hager, Dan Crawford, Rayna Christman, 
Leigh Martell. 
 
 
REPORT FROM AUDIT COMMITTEE:   Mr. Stone presented a summary of the draft Audit report 
which explained points of interest regarding the Audit for Fiscal Year 2025.  A copy of Mr. Stone’s 
draft Audit Presentation is filed in its entirety with the approved minutes 
 
Discussions included: 
~ Improved cash metrics are driven by disciplined capital spending, use of current cash instead 
of new debt, and declining debt levels, while confirming capacity remains to fund upcoming major 
projects like the Water Pollution Control Plant over the next 2 - 3 years. 
 
~ Whether federal grant uniform guidance (2 CFR Part 200) impacts internal teams or DEI-related 
initiatives and was advised that compliance primarily relates to procurement and conflict-of-
interest policies. 
 
Mr. Halliwill, Audit Committee Chair, acknowledged the finance team for their year-round work 
and recommended approval of the 2025 Audit report.  The 2025 Audit report was approved by 
the following roll call vote: 
 
AYES:  Brookins, Caywood, Halliwill, Hancock, Holland, Turner, Young, Loveman ------ 8. 
 
NAYS:  None -------------------------------------------------------------------------------------------------0. 
 
 
COMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF NOVEMBER and 
DECEMBER 2025:  Mr. McEvoy gave a summary of the August Executive Director’s report which 
included: Customer Operations, Water Quality Operations, Administration/Engineering, and 
Regional Efforts/Outreach.  A copy of this report in its entirety is filed with the approved minutes. 
 
Mr. McEvoy recognized Shirley Holland for fifteen years of service with the Board of Directors. 
 
The Board was briefed on a proposal for WVWA to take over operation of the Idlewood Shores 
water system at the request of the HOA, involving upfront capital improvements (estimated 
$200k–$300k, with limited health department funding), to be recovered through a special monthly 
assessment on approximately 48 connections, with potential system interconnection benefits and 
a formal agreement to be brought back for Board approval if the HOA proceeds. 
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Timekeeping Software RFP: Neither of the two proposals met criteria, so the RFP will be restarted. 
The current vendor is moving to a cloud-based system with a new timekeeping module, and 
implementation is in early stages. 
 
The Economic Development Partnership reported that despite national manufacturing declines, 
the Roanoke region added over 700 manufacturing jobs in 2025, ranked among the top metros 
nationally, and continues to attract and target advanced manufacturing, automotive, food, 
biotechnology, and data-center support industries, driven by strategic location, existing industry 
presence, and coordinated regional efforts. 
 
Redacted contracts for the Google Project water supply study and Google agreement have been 
posted on the website, and the initial water supply planning study is underway with engineering 
work continuing. 
 
Mr. Carroll provided an update on a current FOIA matter, advising that the court ruled disclosure 
should await review by the Court of Appeals via an expedited motion; the Authority will proceed 
as directed, and counsel clarified that the agreements are comprehensive and do not subsidize 
Google beyond what is lawfully required.  As to the term “Emergency motion”, Mr. Carroll indicated 
the term is not uncommon in legal proceedings and does not connote a sense of urgency, but 
rather indicates a matter is being expedited or an issue is being taken up outside the ordinary 
course of proceedings. 
 
Mr. McEvoy reported reaching out to the Southwest Data Center Transparency Alliance and 
ongoing coordination to schedule a jointly hosted public Q&A session, including identifying a 
suitable, accessible venue for a large audience. 
 
 
FINANCIAL REPORTS FOR THE MONTH OF DECEMBER 2025:  Ms. Lawfield noted that year-
to-date December 2025 represented 50% of the fiscal year.  A copy of this report in its entirety is 
attached to the approved minutes.  Here follows a summary of the report: 
 
Operating revenues for the Water and WPC funds were 55% and 49%, respectively, of budget.  
Retail revenues for the Water fund were 50% and WPC fund were 50%.  Non-operating revenues 
for Water were 128% and WPC were 74% of budget. Some of these revenues (Investment 
Income, Office Building Lease Income) lag a month in reporting.  Operation & Maintenance 
expenses for the year-to-date for the Water system were 44% and WPC were 46%.   The 
Operating Margins for Water and WPC were 75% and 55%. Combined Operating Margin was 
64%.  The Water system has paid 52% of budgeted interest expense and 90% of principal 
payments.  WPC has paid 52% of interest expense and 59% of principal payments.  
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REPORT FROM AUTHORITY COUNSEL:  Mr. Carroll reported on the following: 
1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System; 
2. Acquisition of Bridgewater Pointe Wastewater System; 
3. FOIA Matter; 
4. Meeting Procedures; and 
5. Miscellaneous Issues. 
 
Mr. Carroll reported on an upcoming call next week with the SCC/SEC and other parties regarding 
the Bridgewater Pointe system acquisition, noting a shared desire to close as quickly as possible; 
while the matter appears straightforward and in the Authority’s best interest, several items 
(easements, deeds, title insurance) remain outstanding, with more clarity expected after the call. 
 
 
REPORT FROM COMMITTEE CHAIRS:  None.  
 
 
BUDGET SCHEDULE FOR FISCAL YEAR 2027:  Ms. Lawfield provided a presentation on 
FY2027 Budget Schedule discussion.  A copy of this presentation is attached to the approved 
minutes. 
 
Mr. McEvoy pointed out that the March Board meeting is set aside specifically for budget and will 
not include action items.  
 
 
REVIEW OF FINANCIAL PERFORMANCE MEASURES:  Ms. Lawfield provided a presentation 
regarding Financial Performance Measures.  A copy of this report is attached to the approved 
minutes. 
 
Discussion included: 
~ Staff confirmed that the slides assume no future borrowing and are therefore limited and 
illustrative only and stated that a more complete long-term borrowing and capital picture will be 
presented at the April meeting when capital planning is discussed.  
~ A new water crew is needed and staff was requested to begin that process and brief the board 
at a future meeting regarding establishment of the new crew and expected equipment 
procurement. 
~ The Compensation Committee will need to meet to discuss the possibility of budgeting for a 
Caregiver Leave option. 
~ Staff noted that recent rate changes effective October 1 may have over-shifted costs toward 
commercial and industrial customers, and further adjustments will be considered to rebalance the 
rates. 
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~ Staff reported that two PFOS-related bills are being monitored. One bill would require DEQ to 
establish rules mandating quarterly PFOS sampling for larger industrial pretreatment permit 
holders, providing the Authority with additional data though generating minimal operational 
impact.  A second bill would require quarterly PFOS testing for biosolids, and depending on 
results, could limit land application, with landfill disposal and added dewatering identified as the 
most feasible alternative. 
 
 
COMMENTS FROM BOARD MEMBERS:  Mr. Caywood commended Chair Loveman’s 
management of citizen comments and noted that the new first-floor meeting room should be 
beneficial, while emphasizing the need to reduce hallway noise outside the boardroom to improve 
the ability to hear meeting speakers. 
 
Mr. Hancock asked whether limits could be placed on repeat speakers to allow for new 
participants to speak. 
 
 
OTHER BUSINESS:  None. 
 
 
Mr. Loveman adjourned the Board meeting at 5:00 p.m.    
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From: Jordan Peters <jordandavidpeters@gmail.com>  
Sent: Monday, November 24, 2025 8:56 AM 
To: Mike McEvoy <Michael.McEvoy@WesternVaWater.org> 
Subject: Say NO to data center 
 

Good morning,  
 
The data center will have many negative impacts to our area. Do the moral thing and work for the 
people and not the billionaires.  
 
 
 
 
 
 
 
From: Jordan Peters <jordandavidpeters@gmail.com>  
Sent: Wednesday, January 14, 2026 1:30 PM 
To: Sarah Baumgardner <Sarah.Baumgardner@WesternVaWater.org> 
Subject: Comment for Public Meeting 1/15 
 
Ms Baumgardner- I can not attend the 3PM meeting due to work. However, I’d like the message below 
to be on record from a concerned citizen of the Roanoke Valley.  
 
To whom it may concern, 
 
The Google data center idea is terrible for the Roanoke valley. We are currently in our "wet season" and 
Carvins Cove is 10.6 feet under full pond as of 1/14/2026. Based upon the Western VA Water Authority 
propaganda video Carvins Cove should be filling up with water this time of year and potentially reach full 
pond.  Our last rain event produced about 1.5 inches of rain and with my conversation with Mike 
McEvoy that picked up 2 tenths of a foot in Carvins Cove. If that pattern continues, we will need 53 
inches of rain with no water usage to reach full pond.  
 
When Google taps into Carvins Cove and draws out millions of gallons per day, imagine where we will be? 
I'm worried for the wildlife and humans of the Roanoke Valley. What is the contingency plan for fresh 
water when Google ruins and/ or runs out the water supply? This project only benefits the people who 

   

mailto:jordandavidpeters@gmail.com
mailto:Michael.McEvoy@WesternVaWater.org
mailto:jordandavidpeters@gmail.com
mailto:Sarah.Baumgardner@WesternVaWater.org
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are getting rich. Save the water for the humans and animals and let the billion-dollar tech company figure 
it out on their own.  
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    5.a 
     
           
     
    

 
BOARD MEETING OF THE WESTERN VIRGINIA WATER AUTHORITY 

 
 
MEETING DATE:  February 19, 2026 
 
AGENDA ITEM:  Financial Report for January 2026 
 
SUBMITTED BY:  Tammy Lawfield, Director of Finance 

 
 

 
SUMMARY OF INFORMATION: 
 
Attached are the financial income statements for Water and Water Pollution Control 
(WPC) operations for the period ending January 2026. Also attached is a combined 
income statement for the Authority. The month of January represents 58% of the year. 
 
Operating revenues for the Water and WPC funds were 63% and 57%, respectively of 
budget. Retail revenues for both the Water and WPC funds were 58%.   
 
Non operating revenues for Water were at 148% and WPC at 88% of budget. Some of 
these revenues (Investment Income, Office Building Lease Income) lag a month in 
reporting. 
 
Operation & Maintenance expenses year to date for the Water system are 52% and 
WPC are 55%.  
 
The Operating Margins for Water and WPC were 83% and 62%. Combined Operating 
Margin was at 72%. 
 
The Water system has paid 52% of budgeted interest expense and 93% of principal 
payments.  WPC has paid 56% of interest expense and 67% of principal payments. 
 
 
 
STAFF RECOMMENDATION: 
 
No recommendation. Report provided for informational purposes only.             



5.b

FY 2026 January January FY 2025 FY 2026 Percent
Budget 2025 2026 Year to Date Year to Date Budget

Water Revenues
Water Sales 42,272,410$              3,086,018$       3,445,045$       22,631,337$         24,432,490$        58%
Connection Fees 300,000                     36,600              30,050              175,450                217,450               72%
Bulk Sales 110,000                     7,596                1,105                59,038                  43,768                 40%
Fire Service 1,798,599                  153,582            157,928            1,072,167             1,100,316            61%
Contract Services 222,929                     12,173              15,769              48,644                  129,955               58%
Water Revenue - Other 1,625,000                  482,121            54,399              2,086,794             3,183,013            196%

Total Water Operating Revenues 46,328,938$              3,778,090$      3,704,296$      26,073,430$         29,106,992$       63%

Water Operation & Maintenance Expenses
Reservoir Operations 482,775$                  37,530$            43,969$           230,276$              253,659$            53%
Carvins Cove WTP 2,762,013                  249,058            233,546            1,678,027             1,615,364            58%
Spring Hollow WTP 3,256,226                  125,290            118,191            2,307,313             1,499,069            46%
Crystal Spring WTP 715,485                     66,424              63,759              504,257                398,721               56%
Falling Creek WTP 69,250                       924                   1,635                17,766                  19,075                 28%
Muse Spring WTP 269,357                     18,742              19,650              160,716                135,277               50%
Community Water Systems 1,475,434                  114,576            123,747            589,938                683,055               46%
Contract Services 108,676                     2,250                53                     18,250                  8,106                   7%
Smith Mountain Lake System 150,000                    11,569              23,084            70,152                  113,790              76%
Laboratory Services 527,337                     30,599              73,449              200,679                267,599               51%
Pump and Storage Operations 1,676,760                 125,562            126,242          883,042                849,276              51%
Water Quality Administration 1,569,280                 78,797              88,929            912,751                996,869              64%
Water Distribution Maintenance 7,652,289                  677,217            831,260            3,951,711             4,091,257            53%
Customer Operations Administration 791,642                    87,120              81,571            496,445                516,104              65%
Meter Operations 1,578,494                  148,111            137,981            849,903                848,182               54%
Billing Administration 1,262,461                  110,018            95,536              611,412                656,428               52%
Information Technology 1,057,341                  40,361              64,342              447,560                543,080               51%
Internal Services 4,627,080                 409,079            342,370          2,119,395             2,138,588           46%

Total Water Operating & Maintenance Expenses 30,031,899$              2,333,227$      2,469,314$      16,049,595$         15,633,499$       52%

Income from Operations 16,297,039$              1,444,863$      1,234,982$      10,023,837$         13,473,493$       83%

Non-Operating Revenues
Investment Income 1,500,000$                153,184$          95,823$            1,003,309$           663,124$             44%
Rental Income 839,678                     65,979              62,245              499,501                479,267               57%
Availability Fees 1,150,000                  168,000            118,500            750,750                952,000               83%
Office Building Lease Income 89,255                       6,263                8,221                37,504                  44,893                 50%
Sale of Assets -                                 -                        -                        37,501                  455,468               
Contributed Capital 860,608                     3,589                1,169,154         3,911,486             5,223,253            607%
Contributed Capital-Dedicated Facilities 750,000                     284,000            45,500              336,060                358,775               48%
Other 2,375,000                  33,244              10,756              3,100,663             3,019,670            127%

Subtotal Non-Operating Revenues 7,564,541$                714,259$          1,510,199$       9,676,774$           11,196,450$        148%

Non-Operating Expenses
Interest Expense-Revenue & GO Bonds (3,106,871)$               -$                      (16,914)             (1,660,603)$         (1,631,105)$        52%
Office Building Maintenance (166,550)                    (14,144)             (13,124)             (83,375)                (83,688)               50%

Subtotal Non-Operating Expenses (3,273,421)$              (14,144)$          (30,038)$          (1,743,978)$         (1,714,793)$       52%

Total Non-Operating Revenues & Expenses 4,291,120$               700,115$         1,480,161$      7,932,796$           9,481,657$         

Net Income (Loss) from Operations 20,588,159$              2,144,978$      2,715,143$      17,956,633$         22,955,150$       111%

Principal Payment on Long-Term Debt 8,082,153$               -$                      268,500$          6,813,044$           7,549,967$         93%

Capital Projects 11,756,006$              1,130,444$       979,667$          7,913,109$           6,857,670$          

Net Income (Loss) 750,000$                  1,014,534$      1,466,976$      3,230,480$           8,547,513$         

FY 2026 Operations Statement
Water Fund

For the Month Ended January 2026

               Western Virginia Water Authority



5.c

FY 2026 January January FY 2025 FY 2026 Percent
Budget 2025 2026 Year to Date Year to Date Budget

Water Pollution Control Revenues
WPC Charges 43,789,334$  3,336,371$      3,737,694$         23,132,626$    25,529,097$       58%
Connection Fees 130,000         12,750             10,500                68,350             87,200                67%
Bulk Sales 2,000,000      112,680           97,537                837,907           671,464              34%
Septic Disposal Fees 765,000         59,818             68,022                321,749           438,621              57%
Contract Services 355,564         19,121             25,539                97,280             198,343              56%
WPC Revenue - Other 1,155,000      65,298             36,966                704,250           734,827              64%

Total Water Pollution Control Operating Revenues 48,194,898$ 3,606,035$     3,976,257$        25,162,162$    27,659,552$      57%

WPC Operation & Maintenance Expenses
Metering & Lift Stations 475,871$       31,391$           32,278$              234,731$         242,702$            51%
Water Pollution Control - Collection System Metering 183,000         28,790             15,119                91,715             90,714                50%
Water Pollution Control Operations 6,623,327      658,954           675,894              3,806,077        3,886,506           59%
Biosolids Handling 1,815,000      225                  58,563                556,317           953,127              53%
Process & Facilities Maintenance 2,215,985      225,813           216,963              1,221,049        1,265,996           57%
Environmental Programs 1,535,777      138,016           162,016              822,776           898,843              59%
Contract Services 133,356         4,373               13,223                28,158             45,422                34%
Community Wastewater Water 1,289,765      115,991           143,008              645,917           851,351              66%
Water Quality Administration 1,185,185      51,067             58,989                701,631           769,716              65%
WPC Collection Maintenance 6,171,696      581,908           662,901              3,188,415        3,155,379           51%
Customer Operations Administration 791,642         87,120             81,571                496,445           516,104              65%
Billing Operations 1,262,461      110,018           95,536                611,412           656,428              52%
Information Technology 1,057,341      40,361             64,342                447,560           543,080              51%
Internal Services 4,627,080      409,079           342,370              2,119,395        2,138,588           46%

Total WPC Operating & Maintenance Expenses 29,367,485$ 2,483,106$     2,622,772$        14,971,598$    16,013,956$      55%

Income from Operations 18,827,413$ 1,122,929$     1,353,485$        10,190,564$    11,645,596$      62%

Non-Operating Revenues
Investment Income 1,000,000$    75,401$           65,079$              458,718$         426,977$            43%
Availability Fees 1,150,000      147,750           123,000              654,000           981,500              85%
Office Building Lease Income 89,255           6,263               8,221                  37,504             44,893                50%
Plant Capital from Local Jurisdictions 296,093         24,674             24,674                172,721           172,721              58%
Contributed Capital  935,803         -                       361,425              879,910           2,289,144           245%
Contributed Capital-Dedicated Facilities 750,000         74,450             68,880                78,450             126,920              17%
Other 457,400         33,244             12,192                103,892           96,958                21%

Subtotal Non-Operating Revenues 4,678,551$    361,782$         663,470$            2,385,195$      4,139,113$         88%
.

Non-Operating Expenses
Interest Expense-Revenue & GO Bonds (1,125,386)$   (31,419)$          (40,768)$             (664,107)$        (625,602)$           56%
Office Building Maintenance (166,550)        (14,144)            (13,124)               (83,375)            (83,688)               50%

Subtotal Non-Operating Expenses (1,291,936)$   (45,563)$          (53,893)$             (747,482)$        (709,290)$           55%

Total Non-Operating Revenues & Expenses 3,386,615$   316,219$        609,577$           1,637,713$      3,429,823$        

Net Income (Loss) from Operations 22,214,028$ 1,439,148$     1,963,062$        11,828,277$    15,075,419$      68%

Principal Payment on Long-Term Debt 7,642,502$    300,699$         576,763$            4,580,793$      5,094,122$         67%

Capital Projects 13,821,526$  935,935$         1,151,794$         6,551,548$      8,062,557$         

Net Income (Loss) 750,000$      202,514$        234,505$           695,936$         1,918,740$        

FY 2026 Operations Statement
 Water Pollution Control Fund

For the Month Ended January 2026

               Western Virginia Water Authority
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FY 2026 January FY 2026 Percent
Budget 2026 Year to Date Budget

Operating Revenues
Water Revenues 46,328,938$                3,704,296$     29,106,992$      63%
WPC Revenues 48,194,898 3,976,257 27,659,552 57%

Total Operating Revenues 94,523,836$               7,680,553$    56,766,544$      60%

Operation & Maintenance Expenses
Water Quality 28,519,859$                2,292,307$     15,844,237$      56%
Customer Operations 21,625,366 2,115,039 11,526,043 53%
Administration & Engineering 9,254,159 684,741 4,277,178 46%

Total Operating Expenses 59,399,384$               5,092,087$    31,647,458$      53%

Income from Operations 35,124,452$               2,588,466$    25,119,087$      72%

Non-Operating Income & Expenses
Non-Operating Income

Water Non-Operating Revenues 7,564,541$                  1,510,199$     11,196,450$      148%
WPC Non-Operating Revenues 4,678,551 663,470 4,139,113 88%
Water Non-Operating Expenses (3,273,421) (30,038) (1,714,793) 52%
WPC Non-Operating Expenses (1,291,936) (53,893) (709,290) 55%

Total Non-Operating Income & Expenses 7,677,735$                  2,089,738$     12,911,480$      168%

Net Income (Loss) from Operations 42,802,187$               4,678,204$    38,030,567$      89%

Principal Payment on Long-Term Debt
Water 8,082,153$                  268,500$        7,549,967$        
WPC 7,642,502 576,763          5,094,122

Capital Projects & Reserves
Water 11,756,006 979,667 6,857,670
WPC 13,821,526 1,151,794 8,062,557

Net Income 1,500,000$                 1,701,480$    10,466,251$      

Cash Analysis
Water Fund

Cash and Cash Equivalents 39,166,021$   
Cash and Cash Equivalents - Restricted 7,190,287       

Total Cash and Cash Equivalents  Water Fund 46,356,308$  

Water Pollution Control Fund
Cash and Cash Equivalents 30,718,447$   
Cash and Cash Equivalents - Restricted 382,956          

Total Cash and Cash Equivalents  Water Pollution Control Fund 31,101,403$  

                  Western Virginia Water Authority
FY 2026 Combined Financial Operations

For the Month Ended January 2026



 

 

 

 

 

 

                                                                                                                                        
 

To: Board of the Western Virginia Water Authority 

From: Jeremy E. Carroll 

Date: February 19, 2026 

Re: Report of Counsel 

 

 

1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System  

 

We continue to await USDA Rural Development’s approval of the Authority’s acquisition of the 

FWSA system and assumption of FWSA’s grant covenants. There have been no further 

communications from USDA since they earlier indicated some optimism that the approval would 

be forthcoming in late January or early February. Once the approval is received, we will finalize 

the closing and transfer documents and proceed to closing. For a variety of reasons, we anticipate 

closing will occur at the end of the fiscal year, assuming we have received USDA’s approval 

before then. 

 

2. Acquisition of Bridgewater Pointe Wastewater System 

 

The various parties to the transaction (the Authority, Westlake Drainfield, LLC, Willard 

Investment Properties, LLC, Willard Construction of Roanoke Valley, Inc., Waters Edge, Inc., 

OM Shree Lucky2, Inc., and Bridgewater Pointe Condominium Association) participated in a 

conference call with the SCC to review an initial set of inquiries from the SCC. Coming out of 

the SCC conference call, we prepared and circulated an amendment to the petition which added 

the other entities as parties to the Petition. The Petition initially had been filed on behalf of 

Westlake Drainfield (the entity selling the wastewater system) and the Authority (the entity 

proposing to acquire the wastewater system). Following the filing of the Amendment, the SCC 

forwarded, on February 13, a list of additional questions they had concerning the proposed 

transaction. 

 

Separate and apart from the SCC approval process, we prepared and circulated to the parties 

draft closing documents. These documents include: 

a. The deed conveying the Drainfield property to the Authority; 

b. The deed conveying the Bridgewater Grande utility lot to the Authority;  

c. Bills of Sale from various entities conveying components of the wastewater system 

to the Authority; 

d. Easement Agreements conveying easements over the Bridgewater Pointe parcels; 
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and 

e. An assignment of certain easements to the Authority, a release of certain easements, 

and a release of other rights and obligations (such as Westlake Drainfield’s obligation 

to operate a wastewater system and the obligation of various parties to pay 

maintenance and capital costs for the private sewer system).  

 

The documents are mostly in final form. One of the parties is obtaining lender approval that is 

required for the easements. We also have coordinated title insurance for the Drainfield property 

and the easements we are acquiring.  

 

3. FOIA Matter 

 

With regard to the FOIA litigation, the matter remains pending before the Virginia Court of 

Appeals Currently before that court are: (i) a motion to reconsider an order that denied the 

Authority’s motion to stay enforcement of the Circuit Court’s order to disclose the redacted 

records at issue; and (ii) a motion to dismiss the appeal as moot by the Petitioner based on prior 

releases of certain information. There also is pending a motion to show cause in the Circuit 

Court. No hearings have been set on any of the foregoing motions. Further discussion on this 

matter should take place in a closed meeting.  

 

4. New Hope Church 

 

New Hope Church asserted a claim against the Authority related to design issues associated 

with improvements made to their facilities. The Authority denied liability. The parties 

participated in a successful settlement conference on February 11. 

 

5. Wallace Avenue 

 

We previously prepared the necessary documents for the acquisition of a lot on Wallace Avenue 

in the City, which is encumbered by a sewer line for which there was no recorded easement and 

of which the purchaser had no actual or constructive notice. The matter had gone dormant for a 

while because there was no communication from the property owner. We were contacted by the 

owner’s counsel on February 10, and the parties are preparing to move forward with closing.  

 

6. Miscellaneous Issues 

 

a. The few outstanding deeds and other instruments of conveyance for completing the transfer 

of the Vinton system to the Authority have been finalized. Prior to recording, the original 

transfer agreement needs to be amended to reflect the final disposition of certain properties.  

 

b. There have been no developments in the RYT, LLC eminent domain case. 
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Operational

Performance 

Metrics

Year in Review
February 19, 2026

1

TODAY’S PRESENTATION

�Overview of Water Quality Performance Measures

�Division Highlights
• Treatment Operations
• Environmental Programs
• Plant Assets/Capital

�Overview of Customer Operations Performance Measures

�Division Highlights
• Billing, Collections and Customer Service
• Information Technology
• Field Operations

2

1

2
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Water Treatment Metrics

20252024202320222021
Water Treatment

Metric

$1,141$1,257$938$709$686Treatment Cost per MG Produced

0.4950.5060.4950.5020.488MGD Produced per Employee*

$127$139$143$89$69Chemical - Cost per MG Produced

$206$205$212$120$119Electrical - Cost per MG Produced

*Assumes 36 Employees 

MG = million gallons 3

Water Treatment Cost per Million Gallons (MG) Produced

4
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Expenses Including PFAS 

Treatment

AWWA Benchmarking Study (2024) – Median 50%

AWWA Benchmarking Study (2024) – Bottom 25%  

4

GAC costs at Spring Hollow to treat GenX. 

2024: $1,893,570  ($284/MG)

2025: $2,413,950 ($329/MG)

Authority Expenses with 

Cost Recovery on PFAS 

Treatment

3

4
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MGD Produced per Production Employee –
Main Roanoke Area System
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AWWA Benchmarking Study (2024) – Median 50%
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5

Assumes 36 

Employees

MGD = 

million 

gallons per 

day

Water Treatment Chemical Cost per MG Produced
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Water Treatment Electrical Cost per MG Produced
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Year 7

DRINKING WATER SUPPLY

8
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Wastewater Treatment Metrics

9

20252024202320222021
Wastewater Treatment

Metric

$897$947$946$718$625Treatment Cost per MG

0.7000.7080.7080.7600.891MGD Treated per Employee*

$179$179$195$184$196Biosolids - Cost per Ton

$235$218$216$113$93Chemical - Cost per MG

$167$156$140$108$96Electrical - Cost per MG

*Assumes 44 Employees 
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Wastewater Treatment Cost per Million Gallons (MG)

AWWA Benchmarking Study (2024) – Top 25% ($934/MG)

AWWA Benchmarking Study (2024)– Median 50% ($1,178/MG)
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MGD Wastewater per Treatment Employee
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Wastewater Biosolids – Cost per Ton
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Wastewater Chemical Costs per MG Treated
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Wastewater Electrical Cost per MG Treated
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Wastewater Permitted Capacity

15
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WPCP Community Systems

Percent Average MGD Per Permitted Capacity

VPDES Discharge Wastewater Plants

No comparable AWWA Benchmarking data available

WPCP has a 55 MGD permitted capacity (expandable to 62 MDG).  

Community systems have a total permitted capacity of 0.20 MGD

Energy Cost – Water Operations 

16

15
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Energy Cost – Wastewater Operations 

17

Water Quality - Environmental Programs Highlights

18

Activity Counts / Completed Work

Environmental Programs 

Activities

5,360 Metric Tons of Biosolids AppliedBiosolids Program

143 Samples and 67 Inspections of 66 Permitted      

Industries 
Industrial Pretreatment

1,672 Inspections Completed (54 Defects Noted)I&I Program                 

Labs:

Provided 3,200 analysesWater

Provided 44,472 analysesWastewater

4,652 loads ranging from 1500 to 3000 gallons each   

(3,731 loads in prior year) 

Septic Hauler Discharges at 

WPCP

17

18
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Water Quality - Maintenance

19

Water Quality Maintenance

With a staff of 22 full time positions, the maintenance division completed a total of 

3,727 work orders during the 2025 calendar year.  

This work was spread over five primary water treatment facilities, 69 water pumping 

stations, eight wastewater treatment facilities, 36 sewer lift stations, and numerous 

other vertical assets.

2025 AWWA Benchmarking data for planned 

maintenance scores WVWA well above the 

median average of 59% with a score of 69.8%

69.8%

26.9%
3.3%

2025 WORK ORDERS

Preventative Maintenance Corrective Work Orders New Projects

Carvins Cove Floc Sprocket Repair

Delray Pump Station Impeller Replacement
WPCP Clarifier Repair

Water Quality Capital Programs Highlights

20

With a staff of 5 full time positions, the WQ Capital Group manages the dams, reservoir

research and capital projects for vertical assets.

Last year’s highlights include completion of the Spring Hollow GAC contactor and decant

system upgrade, and the overcoating of the Mount Pleasant storage tank. The Ferrum water

treatment plant upgrade, the WPCP Maintenance Building roof replacement, and the

Beaverdam spillway upgrade projects are approaching substantial completion. The Coulter

Building first floor board room project is in progress. In addition, several large projects are in

the concept or design phase including the Spring Hollow finished water pump station and

clearwell, the Crystal Spring membrane and chemical system upgrade, the Westlake WPCP

upgrade, and the Botetourt Admin office renovation.

In 2025, the team managed projects with a total value in excess of $15 million dollars in

Capital Improvements.

19

20
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Customer 

Operations 

Metrics

Year in Review

Field Operations

21

Combined Water Leaks and Breaks per 100 miles of Pipe
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Hydrant Out-of-Service Rate

23
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Water Distribution O&M cost ($/100 miles of pipe)
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Sewer Collection System Integrity (Failures/100 miles of Pipe)

25
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Non-Capacity (Dry Weather) compared to Capacity (Wet Weather) 
Sewer Overflow Rate (Overflows / 100 Miles of Pipe)
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Sewer Collections O&M Cost per 100 Miles of Pipe

27

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000

 $900,000

 $1,000,000

 $1,100,000

 $1,200,000

 $1,300,000

2021 2022 2023 2024 2025

AWWA Benchmarking Study (2024) – 75th Percentile

AWWA Benchmarking Study (2024) – Median

AWWA Benchmarking Study (2024) – 25th Percentile

Customer 

Operations 

Metrics

Year in Review

Customer

Service, Billing 

and Collections
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Percentage of Accounts on Electronic Billing
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Average Calls Answered per Customer Service Rep

31

Average Total Talk Time:  4:48 Minutes

25%Median75%
AWWA Benchmark:

53.62.5

First Call Resolution: 99.3 %

25%Median75%
AWWA Benchmark:

82%90%95%
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Abandoned Call Ratio
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Billing, Collections and Customer Service Highlights

35

Average per 

staff 

member

Total CountActionsArea

5142,571
High Use Letters Mailed to 

Customers
Billing

174,411872,054Utility Bills Processed

24,97374,918
Delinquent Letters 

Processed
Collections

1,7771,777
Delinquent Commercial 

Customers Called

2,3347,001Payment batches processed

1,5791,579
Authority Cares Payments 

processed

526 1579 
Authority Cares 

Applications Approved

Customer 

Service

7625333
Written Communications 

Responses

99493
Leak Adjustments 

Processed

Billing and 

Customer 

Service

1,46410,247
Move-in/Move-out Service 

Orders Processed

Richie

Anette Rickia

• Split IT and Customer Service, Billing and Collections. Hired the Assistant Director of Customer Service and Meter Operations, 

Rachel Ramsey

• Chris Lubosch won the 2025 DARS Champions Award 

ZanèNoah

Chris

Rachel

36

Information Technology Highlights

• Organizational changes: Split IT and Customer Service, Billing and Collections and hired a new IT 

Director, Stephen McGloughlin

• Office 365 Migration: In conjunction with our network support vendor, all Authority users were 

migrated from on-prem Microsoft Exchange to Office 365

• Network Upgrade Project: The project covered a major upgrade of all Cisco network equipment 

including switches, fire walls, and a new network control equipment.  

• Services Request Application (phase 2) – IT staff added additional features which went live in August 

2025. Key users of the system include Engineering, Field Ops, Billing, and Customer Service.

• Craig/New Castle PSA Implementation: Meter Ops, Billing, Collections, Customer Service and IT staff 

completed the Craig/New Castle project in time for billing in March 2025.

• CMMS-EAM expansion: Additional modules 

such as Water Sampling and Septic Haulers 

developed. Additional report development

• Application Upgrades: Munis with new 

Workforce Mobile App, Cogsdale CSM, Sample 

Master
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Field Operations Highlights

37

SL-RAT Acoustic 

Survey

• Improved efficiency and solution response of Field Operations afterhours calls by restructuring 

standby crew duties based on their specialized skills given our expanded service area over 

recent years. 

• Donnie Rowan, from Field Operations, was crowned the APWA National Champion Mini-

Excavator Operator at the National Equipment Rodeo in Chicago. 

• Field Operations crews installed 16,514 LF of water mains and 2,279 LF of sewer mains in 2025, 

which is the greatest amount installed in a single year.

• Field Operations staff managed the installation of 18,359 LF of cured-in-place sewer lining in 

2025.

• Compliance with Lead and Copper Rule Revision through achieving the statistical method 

requirement (EGLE method) in ALL PWSID’s. 

• Field Operations continued to conduct in-house safety training with 76 employees completing 

confined space training and 35 employees getting trained on trench safety in 2025

• Staff continued to lead a regional effort by hosting and providing CDL training. During 2025,  12 

Authority staff received CDL training and  43 employees the City of Roanoke, City of Salem, and 

Roanoke Gas attended the training. 

LSL Inventory

Donnie Rowan won the APWA 

National Champion mini-
excavator competition

APWA National Equipment “Road-E-O” 
mini-excavator course layout

Training at Field 
Operations

Discussion
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