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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
July 17, 2025

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, July 17, 2025, in
the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Mike Loveman called
the meeting to order at 3:02 p.m.

BOARD ROLL CALL:

PRESENT: Michael Loveman, Harvey Brookins, Richard Caywood, Don Halliwill, Randall
Hancock, Shirley Holland, Valmarie Turner and Hunter Young -- 8
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STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana
Stoltz, Chief Operating Officer Customer Operations; Jennifer Meeks, Assistant Director of
Finance; Gayle Shrewsbury, Board Secretary; Will Bulloss, Chief Strategy Officer; Trent Cox,
Deputy Chief Operating Officer Customer Operations; Sarah Baumgardner, Director of Public
Relations; and Jody Jones, Customer Relations Representative IV.

STAFF PRESENT VIA VIDEO CONFERENCE:

Scott Kroll, Director of Infrastructure Development;, Tesha Okioga, Director of Engineering
Services; Neil Norris, Director of Human Resources; Roger Blankenship, Director of Plant Assets;
Michelle Caruthers, Director of Plant Operations; Rachel Ramsey, Assistant Director of CS/Billing;
Joyce Zhu, Program Manager — Planning & Asset Management; Randall Fulton, Engineer II;
Stephen Estes, Engineer II; Eric Powers, Water Production Manager; Mackenzie Wilcox,
Recruitment, Retention and DEI Coordinator; Robyn Tuck, Learning & Development Manager;
and Theresa Bell, Engineering Systems Coordinator.

OTHERS PRESENT:

Jeremy Carroll, Counsel for the Authority; Brandon Flora, Whitman, Requardt & Associates, LLP
(participated by video conference); Emma Berry, Southern Environmental Law Center
(participated by video conference); Sam Verrelli, Cardinal News; Dwayne Yancey, Cardinal
News; Jennifer Braxton, Roanoke City Attorney’s Office; Tim Spencer, Roanoke City Attorney.

Mr. Loveman recognized Mr. Halliwill for his service as Board Chair for FY25.
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APPROVAL OF MINUTES: Mr. Caywood moved approval of the June 18, 2025 Board meeting
minutes, Mr. Hancock seconded the motion and the minutes were approved by unanimous voice
vote.

COMMENDING THE SERVICE OF GEORGIANNA “JODY” JONES: Ms. Stoltz read Resolution
No. 508 commending the service of Jody Jones. A copy of this report in its entirety is attached to
the approved minutes.

Mr. Brookins moved to approve Resolution No. 508, Mr. Hancock seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Turner, Young --------------- 8.
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A copy of the approved resolution was presented to Ms. Jones and the board extended their
appreciation and best wishes.

COMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTHS OF JUNE 2025: Mr.
McEvoy gave a summary of the June Executive Director’s report which included: Customer
Operations, Water Quality Operations, Administration/Engineering, and Regional
Efforts/Outreach. A copy of this report in its entirety is filed with the approved minutes.

~ Endurance mountain bike races took place at Carvins Cove on Monday, July 14.

~ Received the first payment installment from a national settlement with 3M for over $746,000

~ FY25 had the second best water sales in Authority history at just under 5.5 billion gallons

~ The Authority has not charged for large events at Carvins Cove as long as they are valley wide
events and provide a significant economic benefit to the Roanoke Valley. The cost of these events
to the Authority are generally very low.

FINANCIAL REPORTS FOR THE MONTH OF JUNE 2025: Ms. Meeks noted that year-to-date
June 2025 represented 91% of the fiscal year. A copy of this report in its entirety is attached to
the approved minutes. Here follows a summary of the report:

Operating revenues for the Water and WPC funds were 92% and 92%, respectively, of budget.
Retail revenues for the Water fund were 90% and WPC fund were 92%. Non-operating revenues
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for Water were 115% and WPC were 87% of budget. Some of these revenues (Investment
Income, Office Building Lease Income) lag a month in reporting. Operation & Maintenance
expenses for the year-to-date for the Water system were 87% and WPC were 86%. The
Operating Margins for Water and WPC were 101% and 104%. Combined Operating Margin was
102%. The Water system has paid 95% of budgeted interest expense and 97% of principal
payments. WPC has paid 98% of interest expense and 100% of principal payments.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
Acquisition of Ferrum Water and Sewage Authority ("FWSA") System;
Acquisition of Bridgewater Pointe Wastewater System;

Development Agreements;

Vinton Wrap-up;

RYT, L.L.C./Angel Lane Litigation; and

Miscellaneous.
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REPORT FROM COMMITTEE CHAIRS: Mr. Loveman shared FY2026 Committee assignments.
Mr. Brookins reported the IDEA team held its quarterly meeting to discuss progress on a new
onboarding project aimed at ensuring consistent and effective onboarding across departments,
including 90-day feedback; reviewed three proposed options for standardizing family care
benefits; and discussed upcoming events for the IDEA Team and Water Authority participation.

UPDATES ON ACTIVITIES AT THE CARVINS COVE NATURAL RESERVE:
Mr. Shirley presented a report related to a Land Exchange Proposal with the City of Roanoke. A
copy of this report is attached to the approved minutes.

The board discussed the potential proposal to sell or trade a 17-acre parcel of excess land, and
acknowledged prior conversations with the City about a possible land exchange.

Mr. Brookins made a motion to allow staff to have discussions with the City of Roanoke regarding
a land exchange and Mr. Halliwill seconded the motion. The motion was approved by unanimous
voice vote, with Ms. Turner abstaining.

CITIZENS COMMENTS: None.

CLOSED SESSION: At 4:05 p.m., Mr. Caywood made a motion to go into Closed session
pursuant to Virginia Code § 2.2-3711(A)(29), for the purpose of discussing the terms and scope

Page 3 of 6 Minutes — 7-17-25 Board Meeting



of public contracts related to a business locating its operations in Botetourt County, where the
contracts involve the expenditure of public funds and where discussion in an open session would
adversely affect the Authority’s bargaining position or negotiating strategy; as well as Closed
session pursuant to Virginia Code 2.2-3711(A)(8), for the purpose of consultation with the
Authority’s legal counsel regarding specific legal matters, namely the foregoing public contracts,
requiring the provision of legal advice by such counsel.

The motion was seconded by Mr. Hancock and approved by the following roll call vote:
AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Turner, Young ---------------- 8
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The board took a five-minute break before proceeding into closed session.

On a motion by Mr. Caywood, and seconded by Mr. Halliwill, the Board returned to open session
once approved by unanimous voice vote.

CERTIFICATION OF CLOSED MEETING: At 5:45 p.m., Mr. Caywood moved for a roll call vote
certifying that to the best of each member’s knowledge: (i) only public business matters lawfully
exempted from open meeting requirements under the Virginia Freedom of Information Act and (ii)
only such public business matters as were identified in the motion convening the closed meeting
were heard, discussed, or considered in the closed meeting. It was seconded by Mr. Hancock
and approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Turner, Young ---=-=--=-=z=-=- 8
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Mr. Hancock made a motion to detach the Botetourt County tank transfer into a separate item and
authorize the Executive Director to enter into an agreement with Botetourt County to convey the
Authority’s intent in the tank and lot in Botetourt County near Exit 150 for $450,000. The motion
was seconded by Mr. Young and approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Turner, Young =-=-=-======-=- 8.
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Mr. Loveman stated that the board was in agreement to hold a special called board meeting on
August 6" from 3:00 p.m. to 5:00 p.m.

COMMENTS FROM BOARD MEMBERS: None.

OTHER BUSINESS: None.

Mr. Loveman adjourned the Board meeting at 5:48 p.m.
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WVWA Board of Directors
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APPROVED: October 16, 2025
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