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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING and PUBLIC HEARING
June 18, 2025

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, June 18, 2025, in
the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Don Halliwill called
the meeting to order at 3:00 p.m.

BOARD ROLL CALL:

PRESENT: Don Halliwill, Harvey Brookins, Richard Caywood, Randall Hancock, Shirley
Holland, Michael Loveman, Valmarie Turner and Hunter Young =-=-=-====snmmmmmm-x 8

ABSENT: . . -0

STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Leana Stoltz, Chief Operating Officer Customer Operations;
Tammy Lawfield, Director of Finance; Gayle Shrewsbury, Board Secretary; Will Bulloss, Chief
Strategy Officer; and Sarah Baumgardner, Director of Public Relations.

STAFF PRESENT VIA VIDEO CONFERENCE:

Trent Cox, Deputy Chief Operating Officer Customer Operations; Tesha Okioga, Director of
Engineering Services; Neil Norris, Director of Human Resources; Michelle Persinger-Caruthers,
Director of Plant Operations; Jeff Mclnnis, Assistant Director of Field Operations; Jennifer Meeks,
Assistant Director of Finance; Rachel Ramsey, Assistant Director of Customer Service/Billing;
Jamie Morris, Capital Projects Manager; and Sarvesh Vishnu, Planning Analyst.

OTHERS PRESENT:

Julian Harf in place of Jeremy Carroll, Counsel for the Authority; Laura Carini, City Attorney for
City of Roanoke; Jessica Maldonado, WFXR News; Rhian Lowndes, WFXR News; Cathy Charity,
Roanoke Customer; Nick Robertson, Kimley-Horn (participated by video conference); and Paula
Moore, Whitman, Requardt & Associates, LLP (participated by video conference).

APPROVAL OF MINUTES: Mr. Hancock moved approval of the May 15, 2025 Governance
Committee meeting minutes and the May 15, 2025 Board meeting minutes, Mr. Caywood
seconded the motion and the minutes were approved by unanimous voice vote.
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CLOSED SESSION: At 3:03 p.m., Mr. Caywood made a motion to go into Closed session (i)
pursuant to Virginia Code § 2.2-3711(A)(5), for the purpose of discussing a prospective
businesses where no previous announcements have been made of their interest in locating
facilities in the community (Roanoke County and Botetourt County); (ii) ) pursuant to Virginia Code
2.2-3711(A)(29) for the purpose of discussing the terms of public contracts associated with the
foregoing prospective businesses, which involve the expenditure of public funds and where
discussion in an open session would adversely affect the Authority’s bargaining position or
negotiating strategy; and (iii) pursuant to Virginia Code 2.2-3711(A)(7) for the purpose of
consultation with legal counsel and briefings by staff pertaining to probably litigation regarding a
claim related to water quality issues, where consultation or briefing in an open meeting adversely
affect the Authority’s negotiating or litigating posture.

The motion was seconded by Mr. Brookins and approved by the following roll call vote:
AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill ---------------- 8
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On a motion by Mr. Caywood, and seconded by Mr. Hancock, the Board returned to open session
once approved by unanimous voice vote.

CERTIFICATION OF CLOSED MEETING: At 5:01 p.m., Mr. Caywood moved for a roll call vote
certifying that to the best of each member's knowledge: (i) only public business matters lawfully
exempted from open meeting requirements under the Virginia Freedom of Information Act and (ii)
only such public business matters as were identified in the motion convening the closed meeting
were heard, discussed, or considered in the closed meeting. It was seconded by Mr. Hancock
and approved by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill ---------------- 8
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Mr. Brookins walked on a motion authorizing Authority staff and Counsel to take action as
necessary to preserve the Authority’s rights, including extending the Tolling Agreement with
ProChem or filing suit. The motion was seconded by Mr. Caywood. The motion was approved
by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill -------- 8

NAYS: None --- EER— D B SRS 0.
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CONMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF MAY 2025: Mr.
McEvoy gave a summary of the May Executive Director's report which included: Customer
Operations, Water Quality Operations, Administration/Engineering, and Regional
Efforts/Outreach. A copy of this report in its entirety is filed with the approved minutes.

~ Cost of service study kickoff with consultant scheduled for July 17", the Board is invited.
~ Water sales projected to reach 5.3 - 5.4 billion gallons for the year; possibly second or third best
year in Authority history.

The sewer project on Poages Mill had only one bid which exceeded budget so the board voted to
approve rejecting the bid and to rebid.

AUTHORIZE REJECTION OF BID FOR POAGES MILL SEWER PROJECT AND TO REBID:
Mr. Hancock made a motion to authorize staff to reject bid and rebid. Ms. Holland seconded and
the motion was approved by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill -------- 8

NAYS: 1[0 42— - 0.

FINANCIAL REPORTS FOR THE MONTH OF MAY 2025: Ms. Lawfield noted that year-to-date
May 2025 represented 91% of the fiscal year. A copy of this report in its entirety is attached to
the approved minutes. Here follows a summary of the report:

Operating revenues for the Water and WPC funds were 92% and 92%, respectively, of budget.
Retail revenues for the Water fund were 90% and WPC fund were 92%. Non-operating revenues
for Water were 115% and WPC were 87% of budget. Some of these revenues (Investment
Income, Office Building Lease Income) lag a month in reporting. Operation & Maintenance
expenses for the year-to-date for the Water system were 87% and WPC were 86%. The
Operating Margins for Water and WPC were 101% and 104%. Combined Operating Margin was
102%. The Water system has paid 95% of budgeted interest expense and 97% of principal
payments. WPC has paid 98% of interest expense and 100% of principal payments.

REPORT FROM AUTHORITY COUNSEL: Mr. Harf reported on the following:
1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System;

2. Acquisition of Bridgewater Pointe Wastewater System,;

3. Development Agreements;

4. Vinton Wrap-Up;

Page 3 of 6 Minutes — 6-18-25 Board Meeting and Public Hearing



5. RYT, L.L.C./Angel Lane Litigation; and
6. Miscellaneous.

REPORT FROM COMMITTEE CHAIRS: None

ADOPTION OF THE BOARD NMEETING SCHEDULE FOR FY 2026: Mr. McEvoy presented the
proposed Western Virginia Water Authority Board Meeting schedule for the Fiscal Year 2026. A
copy of this report in its entirety is attached to the approved minutes.

Mr. Hancock made a motion to approve the Board meeting schedule, and Mr. Caywood seconded

the motion. The Board meeting schedule was adopted by unanimous voice vote.

ADOPTION OF HOLIDAY SCHEDULE FOR FY 2026: Mr. McEvoy presented the proposed
Western Virginia Water Authority holiday schedule for the Fiscal Year 2026. The total number of
holidays proposed was twelve. A copy of this report in its entirety is attached to the approved
minutes.

Mr. Brookins made a motion to approve the holiday schedule, and Mr. Caywood seconded the
motion. The holiday schedule was adopted by unanimous voice vote.

CITIZENS COMMENTS: None.

Mr. Halliwill recessed the meeting at 5:19 p.m. for a break and reconvened at 5:30 p.m.

PUBLIC MEETING:

At 5:30 p.m., Mr. Halliwill declared the Public Hearing open for Budget FY 2026.

CITIZENS COMMENTS: None

At 5:30 p.m., Mr. Halliwill declared the Public Hearing closed for Budget FY 2026.

PUBLIC MEETING:
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At 5:30 p.m., Mr. Halliwill declared the Public Hearing open for Rates and Fees Calendar Year
2026.

CITIZENS COMMENTS: None
At 5:30 p.m., Mr. Halliwill declared the Public Hearing closed for Rates and Fees Calendar Year

2026.

ADOPTION OF RATES AND FEE SCHEDULE FOR CALENDAR YEAR 2026: Resolution No.
506 adopting the rates and fee schedule for calendar year 2026 was brought before the Board.
Mr. Hancock moved to adopt Resolution No. 506 as presented and Mr. Brookins seconded.
Resolution No. 506 was adopted by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill -------- 8

NAYS: None - - . PRSP, |

ADOPTION OF BUDGET FOR FISCAL YEAR 2026: Resolution No. 507 adopting the budget
for FY26 was brought before the Board. Mr. Brookins moved to adopt Resolution No. 507 as
presented and Mr. Young seconded. Resolution No. 507 was adopted by the following roll call
vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill -------- 8

NAYS: None ---- - - - -0.

COMMENTS FROM BOARD MEMBERS: Mr. Halliwill thanked the finance team and
management team for the time involved in establishing the budget for FY26
Mr. Caywood thanked Mr. Halliwill for his leadership the past year.

OTHER BUSINESS: Mr. McEvoy pointed out the Authority sponsors a golf tournament in August
to raise money for United Way and invited the board to participate.

Mr. Halliwill adjourned the Board meeting at 5:34 p.m.
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APPROVED: July 17, 2025

ATTEST:

Gayle Shrewsbury, Secretary
WVWA Board of Directors

4 Cuj Q%@mbﬂg
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