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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
May 15, 2025

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, May 15, 2025, in
the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Don Halliwill called
the meeting to order at 3:00 p.m.

BOARD ROLL CALL:

PRESENT: Don Halliwil, Harvey Brookins, Richard Caywood, Randall Hancock, Shirley
Holland, Michael Loveman, Valmarie Turner and Hunter Young 8

ABSENT: - s = o S,

Mr. Brookins joined the meeting at 3:02 p.m.

STAFF PRESENT IN PERSON:

Scott Shirley, Chief Operating Officer Water Quality; Leana Stoltz, Chief Operating Officer
Customer Operations; Tammy Lawfield, Director of Finance; Gayle Shrewsbury, Board Secretary;
and Will Bulloss, Chief Strategy Officer; Neil Norris, Director of Human Resources.

STAFF PRESENT VIA VIDEO CONFERENCE:

Mike McEvoy, Executive Director; Trent Cox, Deputy Chief Operating Officer Customer
Operations; Sarah Baumgardner, Director of Public Relations; Scott Kroll, Director of
Infrastructure Development; Tesha Okioga, Director of Engineering Services; Rachel Ramsey,
Assistant Director of Customer Service/Billing; Jeff Mclnnis, Assistant Director of Field
Operations; Jennifer Meeks, Assistant Director of Finance; Michelle Caruthers, Director of Plant
Operations; Greg Taylor, Engineer IV, Jamie Morris, Water Production Manager; Michelle
Blessard, Human Resources Manager; John Frashure, Utility Construction Manager; Randall
Fulton, Engineer II; Joseph Arthur, Project Manager-Engineering; Theresa Bell, Engineering
Systems Coordinator; Stephen Estes, Engineer Il; Ingrid Morales, Intern; Robyn Tuck, Learning
& Development Manager; and Sarvesh Vishnu, Planning Analyst.

OTHERS PRESENT:

Jeremy Carroll, Counsel for the Authority; Brandon Flora, Whitman, Requardt & Associates, LLP
(participated by video conference); and Paula Moore, Whitman, Requardt & Associates, LLP
(participated by video conference).

Mr. Halliwill declared a quorum was present.
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The Authority will initiate a cost of service and rate study to evaluate system operations, revenues,
customer trends and industry comparisons. A staff kickoff meeting is scheduled for July 17 and
board members are invited to attend.

APPROVAL OF MINUTES: Mr. Hancock moved approval of the minutes for the April 11, 2025
Special Board Meeting; the April 17, 2025 Compensation Committee Meeting; and the April 17,
2025 Board Meeting. Ms. Holland seconded the motion. Mr. Caywood and Ms. Turner abstained

from voting on the April 17, 2025 Board Meeting Minutes. The three sets of minutes were
approved by voice vote.

CONMMUNICATION FRONM EXECUTIVE DIRECTOR FOR THE MONTH OF APRIL 2025: Mr.
Shirley gave a summary of the April Executive Director's report which included: Customer
Operations, Water Quality Operations, Administration/Engineering, and Regional
Efforts/Outreach. A copy of this report in its entirety is filed with the approved minutes.

FINANCIAL REPORTS FOR THE MONTH OF APRIL 2025: Ms. Lawfield noted that year-to-
date April 2025 represented 83% of the fiscal year. A copy of this report in its entirety is attached
to the approved minutes. Here follows a summary of the report:

Operating revenues for the Water and WPC funds were 84% and 83%, respectively, of budget.
Retail revenues for the Water fund were 82% and WPC fund were 83%. Non-operating revenues
for Water were 113% and WPC were 81% of budget. Some of these revenues (Investment
Income, Office Building Lease Income) lag a month in reporting. Operation & Maintenance
expenses for the year-to-date for the Water system were 79% and WPC were 78%. The
Operating Margins for Water and WPC were 94% and 92%. Combined Operating Margin was
93%. The Water system has paid 95% of budgeted interest expense and 97% of principal
payments. WPC has paid 93% of interest expense and 98% of principal payments.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
Acquisition of Ferrum Water and Sewage Authority (“FWSA”") System;
Acquisition of Bridgewater Pointe Wastewater System;

Development Agreements;

RYT, L.L.C./Angel Lane Litigation;

Vinton Wrap-Up; and

Miscellaneous.
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REPORT FROM COMMITTEE CHAIRS: Mr. Hancock, Governance Committee Chair, made a
motion to accept the Governance Committee’s recommended FY2026 slate of officers:

Mike Loveman, Chairman

Randall Hancock, Vice-Chairman

Gayle Shrewsbury, Secretary

Sarah Baumgardner, Assistant Secretary

Tammy Lawfield, Treasurer

Sarah Baumgardner, Freedom of Information Act Officer

The FY2026 slate of officers was approved by the following roll call vote:
AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill -------=--uuux- 8

R B 0

Mr. Young shared that the Compensation Committee met in April and the committee was
recommending a salary increase of 4% for employees.The topic would be discussed later in the
meeting during the budget presentation.

PRESENTATION OF DRAFT FINAL BUDGET FY 2026: Ms. Lawfield reviewed a report and
provided a presentation regarding the draft Final Budget for fiscal year 2026. A copy of this report
in its entirety is attached to the approved minutes.

Discussion included: .

~ Advertising rate and fee adjustments, tiers and methodology.

~ Increase in grease waste from outside jurisdictions.

~ Change in rate for same-day water service restoration after disconnection.
~ Staffing increases.

~ Reserves and cash funding capital spending.

AUTHORIZATION TO PUBLISH RATES FOR CALENDAR YEAR 2026/RESOLUTION NO 504:
Ms. Lawfield provided a presentation regarding publishing rates for calendar year 2026.

~ Impacted customers will receive communication with explanation of changes.
~ Public Relations will present talking points for staff and board members.
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~ Detailed rate sheets and public notice content will be available on the website.

Mr. Hancock moved to approve Resolution No. 504 and Mr. Caywood seconded the motion.
Resolution No. 504 was approved by the following roll call vote:

CLOSED SESSION: At 3:59 p.m., Mr. Caywood made a motion to go into Closed session
pursuant to Virginia Code § 2.2-3711(A)(5), for the purpose of discussing a prospective business
where no previous announcement has been made of the business’ interest in locating its facilities
in the community (Roanoke County and Botetourt County), and pursuant to Virginia Code 2.2-
3711(A)(29), for the purpose of discussing the terms of public contracts associated with the
foregoing prospective businesses, which involve the expenditure of public funds and where
discussion in an open session would adversely affect the Authority’s bargaining position or
negotiating strategy.

The motion was seconded by Mr. Brookins and approved by the following roll call vote:
AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Turner, Young =-==-=========-= 8

R R —— ) _ .

On a motion by Mr. Caywood, and seconded by Mr. Hancock, the Board returned to open session
once approved by unanimous voice vote.

CERTIFICATION OF CLOSED MEETING: At 5:01 p.m., Mr. Caywood moved for a roll call vote
certifying that to the best of each member’s knowledge: (i) only public business matters lawfully
exempted from open meeting requirements under the Virginia Freedom of Information Act and (i)
only such public business matters as were identified in the motion convening the closed meeting
were heard, discussed, or considered in the closed meeting. It was seconded by Mr. Hancock
and approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Turner, Young ---------------- 8

NAYS: ——— . e 0
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AUTHORIZATION TO EXECUTE EASEMENT AGREEMENT WITH THE BOTETOURT
ECONOMIC DEVELOPMENT AUTHORITY AND RESOLUTION NO. 505: Mr. Hancock moved

to approve Resolution No. 505 and Mr. Young seconded the motion. Resolution No. 505 was
approved by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Turner, Young, Halliwill ---------------- 8

NAYS: - : SRS "SR N — 0

CITIZENS COMMENTS: None.

COMMENTS FROM BOARD MEMBERS: None.

OTHER BUSINESS: None.

Mr. Halliwill adjourned the Board meeting at 5:03 p.m.
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APPROVED:

ATTEST:
oy
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Gayle Shrewsbury, Secretary
WVWA Board of Directors
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