2.c
WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
April 17, 2025

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, April 17, 2025, in
the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Don Halliwill called
the meeting to order at 3:08 p.m.

BOARD ROLL CALL:

PRESENT: Don Halliwill, Harvey Brookins, Randall Hancock, Shirley Holland, Michael
Loveman, and Hunter Young ------ - - 6

ABSENT: Richard Caywood, and Valmarie Turner --------- - - --= 2

STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana
Stoltz, Chief Operating Officer Customer Operations; Tammy Lawfield, Director of Finance; Sarah
Baumgardner, Director of Public Relations; Roger Blankenship, Director of Plant Assets; Tesha
Okioga, Director of Engineering Services; Will Bulloss, Chief Strategy Officer; Gayle Shrewsbury,
Board Secretary; David Barnhart, Program Manager Engineering and Capital Improvements; and
Sarvesh Vishnu Muhundu Parthiban, Planning Analyst.

STAFF PRESENT VIA VIDEO CONFERENCE:

Trent Cox, Deputy Chief Operating Officer Customer Operations; Scott Kroll, Director of
Infrastructure Development; Neil Norris, Director of Human Resources; Jeff Mclnnis, Assistant
Director of Field Operations; Jennifer Meeks, Assistant Director of Finance; Rachel Ramsey,
Assistant Director Customer Service/Billing; Greg Taylor, Engineer |V; Randall Fulton, Engineer
II; Mackenzie Wilcox, Recruitment, Retention and DEI Coordinator; Robyn Tuck, Learning &

Development Manager; Theresa Bell, Engineering Systems Coordinator; and Stephen Estes,
Engineer Il.

OTHERS PRESENT:

Jeremy Carroll, Counsel for the Authority; Doug Blount, Assistant County Administrator for
Roanoke County; Brandon Flora, Whitman, Requardt & Associates, LLP (participated by video
conference); Nick Robertson, Kimley-Horn (participated by video conference); and Paula Moore,
Whitman, Requardt & Associates, LLP (participated by video conference).
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APPROVAL OF MINUTES: Mr. Brookins moved approval of the March 20, 2025 Board meeting

minutes and Mr. Hancock seconded the motion. The minutes were approved by unanimous voice
vote,

CONMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF MARCH 2025: Mr.
McEvoy gave a summary of the March Executive Director’s report. A copy of this report in its
entirety is filed with the approved minutes.

Mr. McEvoy recognized the attendance of Mr. Doug Blount, Assistant County Administrator of
Roanoke County.

FINANCIAL REPORTS FOR THE MONTH OF MARCH 2025: Ms. Lawfield noted that year-to-

date March 2025 represented 75% of the fiscal year. A copy of this report in its entirety is attached
to the approved minutes. Here follows a summary of the report:

Operating revenues for the Water and WPC funds were 75% and 75%, respectively, of budget.
Retail revenues for the Water fund were 74% and WPC fund were 75%. Non-operating revenues
for Water were 101% and WPC were 65% of budget. Some of these revenues (Investment
Income, Office Building Lease Income) lag a month in reporting. Operation & Maintenance
expenses for the year-to-date for the Water system were 72% and WPC were 71%. The
Operating Margins for Water and WPC were 81% and 82%. Combined Operating Margin was
81%. The Water system has paid 95% of budgeted interest expense and 97% of principal
payments. WPC has paid 93% of interest expense and 98% of principal payments.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
Acquisition of Ferrum Water and Sewage Authority ("FWSA”) System;
Acquisition of Bridgewater Pointe Wastewater System;

Real Estate Transactions;

Development Agreements;

RYT, L.L.C./Angel Lane Litigation;

Vinton Wrap-Up; and

Miscellaneous.

a2 = ol

REPORT FROM CONMITTEE CHAIRS: Mr. Young explained that the Compensation Committee
met earlier in the day, and the committee will give a recommendation at the May board meeting
following a compensation presentation by Mr. McEvoy.
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Mr. Hancock shared a reminder for the scheduled Governance Committee meeting on May 15,
2025.

Mr. Brookins noted the IDEA team is working on several projects which include improving the new
hire onboarding process, recruitment, and recommendations for changes to employee VRS plans.
Members of the team met at the new Market on Melrose, a grocery store in the area where the
Authority experiences the highest number of disconnections. This market is in a development
that will eventually also include such things as a health clinic, fithess center, adult high school and
a bank.

AUTHORIZATION TO EXECUTE DEVELOPMENT AGREEMENT WITH THE WESTERN
VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY: Mr. McEvoy presented a report
regarding authorization to execute development agreement with the Western Virginia Regional
Industrial Facility Authority and Resolution No. 502. A copy of this report is attached to the
approved minutes.

Mr. Hancock moved to approve Resolution No. 502, Mr. Young seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Hancock, Holland, Loveman, Young, Halliwill -- - -6

NAYS: - i i . e 0

AUTHORIZATION TO ACCEPT GRANT FOR IMPROVEMENTS OF THE DAM AT
BEAVERDAM CREEK: Mr. Blankenship presented information regarding authorization to accept
a grant for improvements of the dam at Beaverdam Creek and Resolution No. 503. A copy of this
report is attached to the approved minutes.

Mr. Brookins moved to approve Resolution No. 503, Mr. Hancock seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Hancock, Holland, Loveman, Young, Halliwill -- - 6

NAYS: - - T 0

BUDGET DEVELOPNENT - UPDATE ON DEBT, CAPITAL PLAN, REVENUE ITEMS
OUTSTANDING: Staff provided a presentation regarding Budget Development-update on debt,
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capital plan, revenue items outstanding. A copy of this presentation is attached to the approved
minutes.

Discussion included:

~ Favorable interest rates would be considered 3% - 5%

~ The need to be flexible in borrowing and prepared for quick action with projects as a result of
interest rates, and possibly consider advancing 2027 projects to 2026 or borrowing instead of
using cash.

~ Differences between the debt programs for water and sewer, particularly the benefits of
subsidized federal loan programs.

~ Concerns about potential regulatory changes from DEQ and a dispute over nitrogen discharge
standards, which would possibly have regulatory impacts and long-term planning challenges.
The estimated costs for upgrades to meet such a standard would be $100,000,000 -
$200,000,000. A decision is expected within a few years with possible implementation around
2035. An alternative proposal was removal of the Smith Mountain Lake AEP dam but comes
with technical and regulatory challenges.

~ Proposed changes to water usage tiers and impacts on residential customers. Proposed
water and sewer rates and concerns about inflation and economic issues. The rate changes
are not highly dependent on geographic location; research will be done concerning the cluster
that shows lower impact. Purpose of the increase is to align with current usage patterns and
make rates more comparable to other utilities.

~ Concern about the need for rate adjustments in the future to avoid hitting shelves.

~ In response to an inquiry of which proposed model the staff recommended, the answer given
was the model in the proposed budget.

~ Septage disposal rates.

CITIZENS COMMENTS: None.

COMMENTS FROM BOARD MEMBERS: None.

OTHER BUSINESS: None.

Mr. Halliwill adjourned the Board meeting at 5:08 p.m.
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