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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
March 20, 2025

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, March 20, 2025,
in the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Don Halliwill called
the meeting to order at 3:00 p.m.

BOARD ROLL CALL:

PRESENT: Don Halliwil, Harvey Brookins, Richard Caywood, Randall Hancock, Shirley
Holland, Michael Loveman, Valmarie Turner and Hunter Young ---===-=======smun--- 8
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Ms. Holland joined the meeting at 3:03 p.m.

Ms. Turner joined the meeting at 3:16 p.m.

STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana
Stoltz, Chief Operating Officer Customer Operations; Tammy Lawfield, Director of Finance; Gayle
Shrewsbury, Board Secretary; Sarah Baumgardner, Director of Public Relations; Will Bulloss,
Chief Strategy Officer; and Sarvesh Muhundu Parthiban, Planning Analyst.

STAFF PRESENT VIA VIDEO CONFERENCE:

Trent Cox, Deputy Chief Operating Officer Customer Operations; Scott Kroll, Director of
Infrastructure Development; Tesha Okioga, Director of Engineering Services; Neil Norris, Director
of Human Resources; Jeff Mclnnis, Assistant Director of Field Operations; Jennifer Meeks,
Assistant Director of Finance; Michelle Caruthers, Director of Plant Operations; Rachel Ramsey,
Assistant Director Customer Service/Billing; Greg Taylor, Engineer IV; Jamie Morris, Water
Production Manager; Stephen Estes, Engineer Il; Theresa Bell, Engineering Systems
Coordinator; Randall Fulton, Engineer Il; Joseph Arthur, Project Manager-Engineering; Eric
Powers, Water Production Manager; Joel Bostic, Water Quality Asset Management Strategist;
Robyn Tuck, Learning & Development Manager; and Andrew Shaddix, Pumps & Storage
Coordinator.
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OTHERS PRESENT:

Jeremy Carroll, Counsel for the Authority; Brandon Flora, Whitman, Requardt & Associates, LLP
(participated by video conference); and Paula Moore, Whitman, Requardt & Associates, LLP
(participated by video conference).

APPROVAL OF MINUTES: Mr. Brookins moved approval of the February 20, 2025 Board
meeting minutes as presented, Mr. Hancock seconded the motion and the minutes were approved
by unanimous voice vote.

CONMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF FEBRUARY 2025:
Mr. McEvoy gave a summary of the February Executive Director's report. A copy of this report in
its entirety is filed with the approved minutes.

~ Reminder of Special Board meeting scheduled for April 11" at 1:30 p.m.

~ American Public Works Association sponsorship of Annual Equipment Rodeo April 2™,

~ The Authority’s “St. Potty's Day” float won second place at the Roanoke St. Patrick’s Day
parade.

FINANCIAL REPORTS FOR THE MONTH OF FEBRUARY 2025: Ms. Lawfield noted that year-
to-date February 2025 represented 67% of the fiscal year. A copy of this report in its entirety is
attached to the approved minutes.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
1. Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System;
2. Acquisition of Bridgewater Pointe Wastewater System,;

3. Riverdale Project;

4. Summit View Business Park Wastewater Improvements;

5. Real Estate Transactions;

6. Economic Development Matters;

7. Southlake Water Storage Tank Claim;

8. RYT, L.L.C./Angel Lane Litigation;,

9. Vinton Wrap-Up; and

10. Miscellaneous.

REPORT FRONM COMMITTEE CHAIRS: Mr. Young reminded the Compensation Committee of
an April 17" committee meeting.
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Ms. Lawfield advised that an RFP was completed for Auditing Services and one response was
received from Robinson, Farmer, Cox Associates.

Mr. Hancock shared that May 15" the Governance Committee will be meeting.

BREAK: Mr. Halliwill recessed the meeting at 3:36 p.m. for a break. The meeting resumed at
3:46 p.m.

FY 2026 BUDGET DEVELOPMENT — REVENUES AND EXPENSES: Ms. Lawfield, Ms.
Baumgardner, Ms. Stoltz and Mr. McEvoy presented a report regarding FY26 Budget
Development — Revenues and Expenses. A copy of this report is attached to the approved
minutes.

Discussion took place regarding:
~ Options for handling increases to employee health, dental and prescription plan benefits.
~ Information on the financial assistance program provided to customers by the Authority.
~ Proposed rate and usage tier changes. Additional information was requested related to:
~ the number of residential customers impacted if base tier is changed from 5000
gallons to 4000 gallons.
~ the most impacted zip code(s).
~ what a household customer using over 5000 gallons of water looks like.
~ options for increasing grease load rates for loads received from outside service area.
~ How the Authority’s water and sewer rates for residential, commercial and
Industrial customers compare to other localities.

Ms. Turner left the meeting at 4:47 p.m.

CITIZENS COMMENTS: None.

COMMENTS FROM BOARD MEMBERS: Mr. Halliwill reminded the Board of a specially called
meeting on April 11,

OTHER BUSINESS: None.

Mr. Halliwill adjourned the Board meeting at 5:15 p.m.
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ATTEST:

.......

I/J/’ (ﬂm{
Gayl% ewsbury, Secretary

oard of Directors
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APPROVED: April 17, 2025
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