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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
December 5, 2024

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, December 5, 2024,
in the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Don Halliwill called
the meeting to order at 3:00 p.m.

BOARD ROLL CALL:

PRESENT: Don Halliwill, Harvey Brookins, Richard Caywood, Randall Hancock, Shirley
Holland, Michael Loveman, Hunter Young --- - 7

ABSENT: Dr. Lydia Patton ==s-usssmemmmmermmmmm oo e e - 1

A quorum was declared.

STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana
Stoltz, Chief Operating Officer Customer Operations; Tammy Lawfield, Director of Finance; Gayle
Shrewsbury, Board Secretary; Will Bulloss, Chief Strategy Officer; and Tesha Okioga, Director of
Engineering Services.

STAFF PRESENT VIA VIDEO CONFERENCE:

Sarah Baumgardner, Director of Public Relations; Scott Kroll, Director of Infrastructure
Development; Neil Norris, Director of Human Resources; Roger Blankenship, Director of Plant
Assets; Jeff Mclnnis, Assistant Director of Field Operations; Jennifer Meeks, Assistant Director of
Finance; Michelle Caruthers, Director of Plant Operations; Rachel Ramsey, Assistant Director of
Customer Service/Billing; Greg Taylor, Engineer IV; Joyce Zhu, Program Manager — Planning &
Asset Management; Jamie Morris, Water Production Manager; Randall Fulton, Engineer II;
Mackenzie Wilcox, Recruitment, Retention and DEI Coordinator; and Keith Lipes, Water
Operations Supervisor.

OTHERS PRESENT:
Jeremy Carroll, Counsel for the Authority; Tommy and Stacy MclLaughlin, Brandon Flora,
Whitman, Requardt & Associates, LLP (participated by video conference); Nick Robertson,
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Kimley-Horn (participated by video conference); and Paula Moore, Whitman, Requardt &
Associates, LLP (participated by video conference).

APPROVAL OF MINUTES: Mr. Hancock moved approval of the October 17, 2024 Work-Session
meeting minutes and the October 17, 2024 Board meeting minutes. Ms. Holland seconded the
motion and the minutes were approved by unanimous voice vote.

COMMENDING THE SERVICE OF THOMAS MCLAUGHLIN: Mr. Shirley recognized Tommy
and Stacy MclLaughlin and read Resolution No. 500 commending the service of Thomas
McLaughlin. A copy of this report in its entirety is attached to the approved minutes.

Mr. Hancock moved to approve Resolution No. 500, Mr. Brookins seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Caywood, Hancock, Holland, Loveman, Young, Halliwill - - Z.

NAYS: i T 0.

A copy of the approved resolution was presented to Mr. McLaughlin and the board extended their
appreciation and best wishes.

REPORT FROM AUDIT COMMITTEE: Audit Committee Chair Mr. Halliwill invited Ms. Lawfield
to provide her presentation. Ms. Lawfield presented the Draft Annual Comprehensive Financial
Report for Fiscal Year 2024.

Mr. Stone presented a summary of the draft Audit report which explained points of interest
regarding the Audit for Fiscal Year 2024. A copy of Mr. Stone's draft Audit Presentation is filed in
its entirety with the approved minutes

Discussions included:

~Improvement to the WPC Fund in recent years is attributed to: a considerable building phase
where sewer cash reserves were relied on heavily is coming to an end and currently not taking
on significant sewer debt is allowing cash reserves to build back up.

~ Confirmation by Mr. Stone that the Board would benefit from participating in training related to
the Privacy/Fraud survey.
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Mr. Halliwill, Audit Committee Chair, recommended approval of the 2024 Audit report. The 2024
Audit report was approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Young ----------=------- 7.

NAYS: None ----=-=-==mmmmmn-- e e 0.

Mr. McEvoy explained that the Audit Committee recommended staff to proceed with an RFP for
a multi-year Auditing Services contract.

CONMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF OCTOBER 2024:
Mr. McEvoy gave a summary of the October Executive Director's report. The summary included
updates for Customer Operations, Water Quality Operations, Administration and Engineering,
and Regional Efforts/Outreach. The Administration section includes Human Resources and
miscellaneous financial information. A copy of this report in its entirety is filed with the approved
minutes. Here follows a summary of the report:

~ The service agreement with Craig County was approved Monday night
~ The Authority Polar Express float will be in the Roanoke parade and Vinton parade

FINANCIAL REPORTS FOR THE MONTH OF OCTOBER 2024: Ms. Lawfield noted that year-
to-date October 2024 represented 33% of the fiscal year. A copy of this report in its entirety is
attached to the approved minutes. Here follows a summary of the report:

Operating revenues for the Water and WPC funds were 35% and 32%, respectively, of budget.
Retail revenues for the Water fund were 34% and WPC fund were 33%. Non-operating revenues
for Water were 44% and WPC were 24% of budget. Some of these revenues (Investment Income,
Office Building Lease Income) lag a month in reporting. Operation & Maintenance expenses for
the year-to-date for the Water system were 33% and WPC were 31%. The Operating Margins
for Water and WPC were 38% and 35%. Combined Operating Margin was 36%. The Water
system has paid 49% of budgeted interest expense and 88% of principal payments. WPC has
paid 49% of interest expense and 59% of principal payments.

~ Mr. McEvoy answered the question that sewer is lagging compared to water because bulk sales
septic disposal and contract services are all one-month behind. The last two years have been
good for water sales and this year is on target for the best sales in history. A lot of money has
been spent on the WPCP side and those improvements are making a difference now.
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REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
Acquisition of Ferrum Water and Sewage Authority (“FWSA”) System;
Acquisition of Bridgewater Pointe Wastewater System;

Riverdale Project;

Real Estate Transactions;

Economic Development Matters;

RYT, L.L.C./Angel Lane Litigation;

Fort Lewis Mountain Litigation; and

Vinton Wrap-Up.

2o B <

Mr. McEvoy shared the Fort Lewis LLC settlement has been executed and payment has been
made.

UPDATE ON CONSTRUCTION PREOJECTS UNDERWAY WITH MEMBER LOCALITIES: Dr.
Okioga presented a report regarding updates on construction projects underway with member
localities. A copy of this report is attached to the approved minutes.

Mr. McEvoy added the following:

~ The board approved the Westlake Sanitary Sewer Lift Station purchase about six months ago
and the Authority now has a special use permit. It will be a short distance to get sewer from the
new lift station to the Westlake wastewater plant.

~ The Authority has not budgeted, nor is there currently a funding agreement for the Southlake
Sewer improvements in Franklin County, so the 6.9 million estimated construction cost is based
on the engineer’s evaluation of the system. The Union Hall area has a village plan and Franklin
County would like to see commercial and higher density residential growth in that area yet keeping
the surrounding areas rural. A study is being completed now and will be presented to the Franklin
County Board of Supervisors in January. It will be a drainfield plan.

~ Cooperation has been positive between Franklin County and Rocky Mount on the 4™ phase of
the Summit View project. This is funded completely by state economic development to help
increase capacity at Summit View.

CLOSED SESSION: At 4:03 p.m. Mr. Caywood made a motion to go into Closed session pursuant
to Virginia Code § 2.2-3711(A)(5), for the purpose of discussing a prospective business where no
previous announcement has been made of the business’ interest in locating its facilities in
Botetourt County and pursuant to Virginia Code § 2.2-3711(A)(7), for the purpose of consultation
with legal counsel and briefings by staff pertaining to probable litigation, where consultation or
briefing in an open meeting would adversely affect the Authority’s negotiating or litigating posture.
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The motion was seconded by Mr. Hancock and approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Young ------=-===-======n=-=n--- 7

At 5:17 p.m. on a motion by Mr. Brookins, and seconded by Mr. Caywood, the Board returned to
open session once approved by unanimous voice vote.

CERTIFICATION OF CLOSED MEETING: At 5:17 p.m. Mr. Caywood moved for a roll call vote
certifying that to the best of each member’s knowledge: (i) only public business matters lawfully
exempted from open meeting requirements under the Virginia Freedom of Information Act and (ii)
only such public business matters as were identified in the motion convening the closed meeting
were heard, discussed, or considered in the closed meeting. It was seconded by Mr. Young and
approved by the following roll call vote:

AYES: Brookins, Caywood, Halliwill, Hancock, Holland, Loveman, Young ---------=-==-====zsmuuu- 7

NAYS: - S S

Mr. Brookins made a motion to authorize staff and counsel to take such actions as may be
necessary to preserve the Authority’s legal rights and claims and to protect the Authority's
interests against the entity identified in closed session including, if necessary, filing suit. The
motion was seconded by Mr. Caywood and approved by unanimous voice vote.

CITIZENS COMMENTS: None.

COMMENTS FROM BOARD NENBERS: None.

OTHER BUSINESS: None.

Mr. Halliwill adjourned the Board meeting at 5:18 p.m.
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APPROVED: January 17, 2025
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e Shrewsbury, Secretary

Gayl
WVWA Board of Directors
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