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WESTERN VIRGINIA WATER AUTHORITY
MINUTES OF BOARD MEETING
July 18, 2024

The Board of the Western Virginia Water Authority (WVWA) met on Thursday, July 18, 2024, in
the Board Room at 601 S. Jefferson Street, Roanoke, Virginia. Board Chair Don Halliwill called
the meeting to order at 3:00 p.m.

BOARD ROLL CALL:

PRESENT: Don Halliwill, Harvey Brookins, Richard Caywood, Shirley Holland, Michael
Loveman and Hunter Young - R -6

ABSENT: Randall Hancock ---- - mmm - 1

STAFF PRESENT IN PERSON:

Mike McEvoy, Executive Director; Scott Shirley, Chief Operating Officer Water Quality; Leana
Stoltz, Chief Operating Officer Customer Operations; Tammy Lawfield, Director of Finance; Smriti,
Program Manager IT; Gayle Shrewsbury, Board Secretary; Roger Blankenship, Director of Plant
Assets; Michelle Caruthers, Director of Treatment Operations.

STAFF PRESENT VIA VIDEO CONFERENCE:

Trent Cox, Deputy Chief Operating Officer Customer Operations; Sandra, Director of IT and
Customer Service; Sarah Baumgardner, Director of Public Relations; Tesha Okioga, Director of
Engineering Services; Neil Norris, Director of Human Resources; Jeff Mclnnis, Assistant Director
of Field Operations; Jennifer Meeks, Assistant Director of Finance; Greg Taylor, Engineer |V,
Joyce Zhu, Program Manager — Planning & Asset Management; Jamie Morris, Water Production
Manager; Ragena Jordan, Human Resources Manager; Randal Fulton, Engineer Il; Mackenzie
Wilcox, Recruitment, Retention and DEI Coordinator, Robyn Tuck, Learning & Development
Manager; and Theresa Bell, Engineering Systems Coordinator.

OTHERS PRESENT:

Jeremy Carroll, Counsel for the Authority; Harwell M. (Sam) Darby, Jr., Counsel for the Authority;
Brandon Flora, Whitman, Requardt & Associates, LLP (participated by video conference); Nick
Robertson, Kimley-Horn (participated by video conference); and Paula Moore, VWhitman,
Requardt & Associates, LLP (participated by video conference).

Mr. Halliwill thanked outgoing Board Chair Mr. Brookins for his service in the role.
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3:05 p.m. Mr. Caywood joined the meeting.

APPROVAL OF MINUTES: Mr. Brookins moved approval of the June 20, 2024 Board meeting
minutes, Mr. Loveman seconded the motion and the minutes were approved by unanimous voice
vote.

COMMUNICATION FROM EXECUTIVE DIRECTOR FOR THE MONTH OF JUNE 2024: Mr.
McEvoy gave a summary of the June Executive Director’s report. The summary included updates
for Customer Operations, Water Quality Operations, Administration and Engineering, and
Regional Efforts/Outreach. The Administration section includes Human Resources and
miscellaneous financial information. A copy of this report in its entirety is filed with the approved
minutes. Here follows a summary of the report:

Lead Service Inventory is in progress as required
Customer Operations

Water main break repair under warehouse
Niagara Road sewer collection repair

Water Quality Operations

WPCP correction - FY24 average dropped to 30 MGD, compared to our FY23 which was 37 MGD
Administration and Engineering

Water Risk & Resilience program

IT Cyber Security training

Regional Efforts and Outreach

Drought monitoring

IDEA Juneteenth reunion celebration

Ms. Caruthers was introduced as new Director of Treatment Operations.

FINANCIAL REPORTS FOR THE MONTH OF JUNE 2024: Ms. Lawfield noted that year-to-date
June 2024 represented 91% of the fiscal year. A copy of this report in its entirety is attached to
the approved minutes. Here follows a summary of the report:

Operating revenues for the Water and WPC funds were 101% and 93%, respectively, of budget.
Retail revenues for the Water fund were 90% and WPC fund were 94%. Non-operating revenues
for Water were 209% and WPC were 95% of budget. Some of these revenues (Investment

Page 2 of 7 Board Meeting Minutes — 07/18/2024



Income, Office Building Lease Income) lag a month in reporting. Operation & Maintenance
expenses for the year-to-date for the Water system were 95% and WPC were 89%. The
Operating Margins for Water and WPC were 112% and 100%. Combined Operating Margin was
106%. The Water system has paid 99% of budgeted interest expense and 100% of principal
payments. WPC has paid 105% of interest expense and 100% of principal payments.

REPORT FROM AUTHORITY COUNSEL: Mr. Carroll reported on the following:
Acquisition of Ferrum Water and Wastewater System;

Acquisition of Bridgewater Pointe Wastewater System;

Economic Development;

RYT, L.L.C./Angel Lane Litigation;

Real Estate Transactions;

Fort Lewis Mountain Litigation;

Other Matters; and

Vinton Wrap-up.

@ Moy Ok @dN X

Mr. McEvoy explained for the Riverdale project we have an agreement with the City for them to
transfer money to redo the water and sewer infrastructure in that park. The Authority is working
with Ed Walker to design those improvements, and Mr. Walker will be paid out of the two million
received from the City.

REPORT FROM COMMITTEE CHAIRS: Mr. Brookins provided an update for the IDEA Team.
During a recent meeting, the discussion focused on the response of candidates the Authority is
receiving as a result of the team’s outreach efforts. Employee resource groups are being kicked
off. The Recruitment and Retention team will be divided up but will work together.

Mr. Halliwill shared his FY25 Board Committee assignments. The Committee assignment list is
attached to the approved minutes.

EXECUTION OF THE TRANSFER AGREEMENT WITH THE FERRUM WATER AND SEWER
AUTHORITY: Mr. McEvoy presented a report regarding the transfer agreement with the Ferrum
Water and Sewer Authority and Resolution No. 494. A copy of this report in its entirety is attached
to the approved minutes.

The Agreement allows for the Authority to payoff Ferrum system improvement debt or to continue
payments.
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Ms. Holland moved to approve Resolution No. 494, Mr. Caywood seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Caywood, Holland, Loveman, Young, Halliwill - - 6

T - 0

UPDATE ON THE BRIDGEWATER WASTEWATER TREATMENT SYSTEM ACQUISITION:
Mr. McEvoy presented a report regarding an update on the Bridgewater Wastewater Treatment
System acquisition. A copy of this report in its entirety is attached to the approved minutes.

The deal may happen before the September Board meeting.
ACCEPTANCE OF GRANT FROM THE VIRGINIA DEPARTMENT OF CONSERVATION AND
RECREATION: Mr. Blankenship presented a report regarding acceptance of Grant from the

Virginia Department of Conservation and Recreation and Resolution No. 495. A copy of this
report in its entirety is attached to the approved minutes.

Mr. Brookins moved to approve Resolution No. 495, Mr. Young seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Caywood, Holland, Loveman, Young, Halliwill -6

Ms. Holland left the meeting.

CLOSED SESSION: At 4:09 p.m. Mr. Caywood made a motion to go into closed session for the
purpose of discussing and considering the acquisition of real property for a public purpose where
discussion in an open meeting would adversely affect the Authority's bargaining position or
negotiating strategy, in accordance with Virginia Code § 2.2-3711.A.3.

And a closed meeting for the purpose of discussing the award of a public contract involving
the expenditure of funds and discussing the terms and scope of such contract where
discussion in an open session would adversely affect the Authority’s bargaining position or
negotiating strategy, in accordance with Virginia Code § 2.2-3711.A.29.

Page 4 of 7 Board Meeting Minutes — 07/18/2024



And a closed meeting for the purpose of consultation with legal counsel pertaining to an actual
litigation in the matter of Fort Lewis Mountain Company vs. Western Virginia Water Authority,
which is pending in Roanoke County Circuit Court where consultation in open meeting would
adversely affect the Authority’s negotiation or litigating posture, in accordance with Virginia
Code § 2.2-3711.A7.

The motion was seconded by Mr. Brookins and approved by the following roll call vote:

AYES: Brookins, Caywood, Loveman, Young, Halliwill - -5

NAYS: - e ] 3 0

Ms. Holland returned to the meeting.
Mr. Darby joined the meeting for the second closed session.

At 5:18 p.m. on a motion by Mr. Caywood, the Board returned to open session once approved by
voice vote:

AYES: Brookins, Caywood, Holland, Loveman, Young, Halliwill ----=-=-=---ecmmmem e 6

NAYS: - - i e 0

CERTIFICATION OF CLOSED MEETING: At 5:18 p.m. Mr. Caywood moved for a roll call vote
certifying that only legally exempted matters covered by the Closed Meeting motion were taken
up in the closed meeting. It was seconded by Ms. Holland and approved by the following roll call
vote:

AYES: Brookins, Caywood, Holland, Loveman, Young, Halliwill -- - ---6

NAVEE seesmmmmmsms SR e -0

Mr. Brookins moved to authorize advertising a Public Hearing for the purpose of condemning Tax
Parcel # 043.00-01-43.00-0000, 5.25 acres. Mr. Caywood seconded the motion and it was
approved by the following roll call vote:

AYES: Brookins, Caywood, Holland, Loveman, Young, Halliwill -- mmmmmm e 6

NAYS: — e Tmmemememeeemenenn e -~ 0
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CITIZENS COMMENTS: None.

CONMENTS FROM BOARD MENMBERS: None.

OTHER BUSINESS: A brief discussion took place regarding the possible need for a public
hearing prior to the scheduled September board meeting.

**A specially scheduled meeting ended up not being needed, but will be incorporated into the
regularly scheduled September Board meeting.

Reminder of the Art Show across the street at the public library where high school student art
submissions for the Coulter building mural was being displayed.

Mr. Halliwill adjourned the Board meeting at 5:21 p.m.
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Gayle Shrewsbury, Secre
WVWA Board of Directors
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September 19, 2024
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