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Our History

Watersheds, not local government boundaries, determine water resources and wastewater
service. Therefore, an organization that spans localities is a logical unit to manage water
resources and wastewater services. In Virginia, the best way to do this is with an authority.
On July 1, 2004, the water and wastewater operations of the City of Roanoke and Roanoke
County consolidated to become the Western Virginia Water Authority. The Western Virginia
Water Authority was the first authority in the Commonwealth formed from two existing
entities to treat, deliver and administer water and wastewater.

Five years later, on November 24, 2009, Franklin County officially joined the Western Virginia
Water Authority, and on July 1, 2015, Botetourt County joined. The Authority now provides
water service to over 62,000 customer accounts and wastewater service for more than 55,000
accounts in the City of Roanoke, Roanoke County, Franklin County and Botetourt County.
The Authority also contracts to operate the water and wastewater systems for the Town of
Fincastle and Town of Boones Mill.

The Authority’s Executive Director, Michael McEvoy, reports to an eight member Board of
Directors who represent the Authority’s customers.

Our Mission

The mission of the Western Virginia Water Authority is to protect and manage essential water
resources through the delivery of quality water and wastewater service to our customers.

Our Vision

The Western Virginia Water Authority will enhance the well-being and quality of life for our
regional community. We will accomplish this vision:

e By being a leader in regional cooperation;

Through the effective use of technology and innovative water management practices;
With a highly skilled and motivated team of employees; and

e By protecting natural resources through education and conservation.
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Our Strategies

Organizational Management

Organizational Management includes leading the Authority in a collaborative manner that (1) develops our
current and future workforce; (2) promotes economic development; and (3) works with partner jurisdictions to
provide a sustainable source of water and wastewater service for the greater regional area.

Technology & Innovation

The Authority will utilize technology and innovative water management practices to improve the efficiency of
the organization. This includes (1) the use of current computer technology for billing, geospatial systems (GIS)
and work orders, and back office operations to reduce costs; (2) upgrading equipment, vehicles and facilities
to increase work output and be more energy efficient; (3) improving the organization’s cyber security; and (4)
increasing efficiencies with current and new software.

Sustainable Practices

The focus on sustainable practices includes
(1) positioning the Authority for service
opportunities and system expansion; (2)
developing a rate structure that provides for
the safe upkeep and efficient operation of its
facilities; and (3) providing infrastructure that
is resilient and meets customer needs.

Community Engagement

As a regional entity, the Authority will embrace
community engagement through (1) active
involvement on community boards; (2)
educational outreach to current and future
customers; (3) a strong presence on electronic
media and at community events; and (4) the
delivery of excellent customer service.

Resource Management

The Authority will pro-actively manage
our water and wastewater systems by (1)
identifying and reducing inflow & infiltration
into the sanitary collection system; (2)
identifying and minimizing unaccounted for
non-revenue water; (3) meeting all regulatory
compliance requirements; and (4) investing in
infrastructure replacement and rehabilitation.

Our Mission is Clear



Organizational Management

The Authority will develop our current and future workforce, promote economic development and work
with partner jurisdictions to provide a sustainable organization and source of water and wastewater.

Strategy: Develop current and future workforce
Objectives:

Support high school and adult apprenticeship and internship programs to train and attract future
employees

Update recruiting and retention program with emphasis on management and professional-level staffing
positions

Employ a workforce reflecting the demographic diversity of the Authority’s service area whose growth is
supported by individual career development plans

Organize and promote involvement in a business consortium to better facilitate the transition of High
School students into workforce training for WVWA and the other businesses

Strategy: Design new benefits and policies aimed at all workforce generations

Objectives:

Establish employee teams with multiple generational members and job classifications to engage in
designing new benefits and policies to meet various work styles, values and motivators

Create an environment where employees are empowered by the idea of uplifting our community and
service area

Transition to self-funded Health Insurance for employees

Strategy: Create a vibrant safety culture to maintain a safe work environment and increase
employee safety awareness and responsibility
Objectives:

Revise business plan for safety to increase employee involvement and recognition; effectively
communicate safety and health issues; enhance the current safety training program; establish written and
communicated safety policy and work practices; and enhance record keeping utilizing data analytics

Strategy: Promote a culture of innovation across all divisions of the Authority
Objectives:

Develop partnerships with area universities as well as member and non-member localities to develop new
technologies, future workforce and improve processes and technologies

Encourage and support professional development activities through training, vendor technical
presentations, self-directed study, and attendance at technical conferences and trade shows

Enhance employee understanding of Authority Mission, Vision and Core Values

Establish and Information Technology Steering Committee

Expand knowledge capture systems applicable to water and wastewater infrastructure. Develop new
employee training programs to utilize the knowledge capture systems



Technology & Innovation

The Authority will fully use technology to better serve our internal and external customers and increase

operational efficiencies.

Strategy: Utilize the latest technology in order to create greater efficiencies and effectiveness
for both internal users and customers
Objectives:

Work towards open web-based/mobile design platforms and open architecture work management
solutions

Develop and execute Asset Management Implementation Plan informed by recommendations presented
in 2019 Asset Management Needs Assessment

Develop and execute GIS Update Implementation Plan informed by recommendations presented in 2019
GIS Needs Assessment

Develop and implement enterprise Project Management solution for Capital Projects

Utilize the latest technologies to monitor, improve and provide greater efficiencies of the Authority’s
infrastructure

Implement standardized Operational database software across Water and Wastewater Treatment
Facilities

Create real-time performance measures for asset management with Key Performance Indicator
Visualization tools to ensure ongoing success

Strategy: Utilize state-of-the-art equipment, vehicles and facilities to meet industry standards
and best practices, increase work output and be more energy efficient
Objectives:

Implement electric/gas utility tracking at all Water and Wastewater Treatment Facilities

Upgrade existing Process & Facility Maintenance work order software for treatment plants

Creation of cost efficiencies for motorized fleet so as to operate vehicles at the lowest possible cost thru
tracking of idling times of vehicle, driving habits of drivers, efficient oversight of vehicle repairs

Align office space allocation and location with functional needs of department and provide facility
upgrades to promote more efficient and productive work environment

Improve technology used to share information with internal and external staff

Strategy: Improve cyber security to protect data integrity, confidentiality and availability

Objectives:

Enforce a security architecture plan that covers IT and SCADA systems and provides for a disaster
recovery plan

Design and implement a secure and integrated SCADA network for all Water Quality treatment assets

Strategy: Develop a comprehensive paperless process to increase efficiency with current
and new software
Objectives:

Fully utilize MUNIS as a HRMS to manage HR records, actions, evaluations, training and benefits.
Identify additional opportunities to automate routine business functions
Ensure cost effective ways to pay vendors



Sustainable Practices

The Authority will seek opportunities to partner with local governments and other political
subdivisions, develop an aggressive Capital Improvement Program, and have an affordable rate
structure that allows for continued infrastructure improvements and growth while maintaining a
healthy financial standing and adequate reserves for contingencies.

Strategy: Position the Authority for service opportunities and system expansion
Objectives:
e Develop and maintain relationships with partner jurisdictions and economic development entities
e Anticipate service needs for likely economic development locations
e Evaluate staffing levels for current and anticipated system growth and expansion, including increased
capital spending and associated O&M needs
e Incorporate a business model supporting future growth of the service areas and customer base
including promoting cross-jurisdictional collaboration and training opportunities

Strategy: Protect public funds by prudent budgeting, equitable and sustainable rate
structures
Objectives:
e Update rate plan that supports investing in our infrastructure, providing growth opportunities and
financial stability of the overall Authority
e Explore innovative opportunities to offset cost and increase revenue
e Utilize tools, techniques and financing options to improve the efficiency of business operations

Strategy: Provide infrastructure that is resilient and meets customer needs
Objectives:
e Expand 10-year capital plan to meet the current and future needs of our service area all water
treatment facilities
e Develop long-term (25 year) capital spending and associated financial plans
e Develop Comprehensive Water and Sewer Infrastructure Master Plans for the WVWA service areas
e Develop and Implement tracking of Water / Wastewater treatment performance measures to
benchmark against national standards
e Develop Risk Management Plan across the Authority to manage risk and to protect long term viability of
the organization

Strategy: Maintain financial stability
Objectives:

e Provide sound financial planning and management practices for strong reserves, prudent use of debt
and efficient operating and capital budgets while periodically reviewing investment strategies and
viability of partner institutions to meet objectives

e Review guidance from industry and bond rating agencies for performance benchmarks

e Implement new asset management system for financial reporting



Community Engagement

The Authority will demonstrate our brand and promote our vision through a multi-channel strategy

Strategy: Protect our natural resources through education and conservation
Objectives:

Continuously develop K-12 water based curriculum aligned with the most current VA SOLs to be
presented in classes within our service area

Work with local governments to schedule presentations for civic league and neighborhood groups
Maintain a robust website and literature library to provide customers timely information

Identify land conservation activities to improve water quality

Strategy: Expand the Authority’s presence on social media and at community events
Objectives:

Have a visible presence at community events related to our core vision
Monitor social media trends and emerging technologies to make sure that the Authority is using current
resources to keep customers informed

Strategy: Deliver excellent customer service
Objectives:

Provide personal customer service in a timely manner

Utilize Authority Cares program to assist customers in need of paying their water utility bills

Revaluate and modernize plan review and approval process for new development and redevelopment
projects submitted thorough member jurisdictions

Create training material and online help for commercial customers to take control of their water
management and reach out these customer to engage them in the educational opportunity

Provide ability to offer one billing statement for multiple locations

Provide customers real-time information on outages

Strategy: Maintain active involvement on community boards
Objectives:

Maintain Authority presence on professional and community boards that relate to our vision
Encourage staff to become involved in state and national professional organizations



Resource Management

The Authority will pro-actively invest in our water and wastewater systems to provide for our existing
and future customers while meeting all regulatory compliance measures.

Strategy: Meet all regulatory compliance requirements
Objectives:
e  Maintain full compliance with all state and federal monitoring requirements and monitor legislative and
regulatory activity by federal and state agencies to stay abreast of future requirements
e Establish taskforce overseeing regulatory compliance

Strategy: Develop and administer effective sewer collection system asset monitoring and
protection activities to maximize system service life

Objectives:
e Minimize sanitary sewer overflows through modeling, asset replacement and the identification and

reduction of inflow & infiltration into the sanitary collection system
e Implement an approved Industrial Pretreatment program to effectively manage and monitor industrial and
commercial contributions

Strategy: Identify and minimize unaccounted for non-revenue water
Objectives:
e Utilize existing and emerging technologies to identify and reduce non-revenue water

Strategy: Invest in infrastructure replacement and rehabilitation as well as plant performance
management and improvements

Objectives:
e Ensure that all Authority distribution and collection systems infrastructure is properly sized and within

its expected life
e Update and maintain all plant capital assets to accepted industry standards and within expected lives
e Complete audit of all existing Water Treatment facilities electrical accounts to determine eligibility for
participation in qualified PJM endorsed programs such as demand response

e Integrate technology and asset management to support business decisions
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